CHUONG TRINH
DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR
Khai mac ltc 08 gio 30 ngay 24/04/2025

) ] Thoi gian Dy
NOI DUNG THUC HIEN

kicn

A
~L70u0 THU TUC KHAL MAC DAL HOI 07hI0-08K30

1. Dén tiép Dai biéu va C6 dong.

2. Tuyén b6 1y do td chire Dai hoi dong cd dong

3. Bdo cdo két qua kiém tra tu cach ¢ dong va s6 luong dai biéu
tham du.

4. Thong qua chuong trinh Pai hoi. Ban T8 Chilic

; : - E : 08h30-08h45
5. Théng qua Du thao Quy ché lam viée, Bicu quyét va Bau ctr.

- 6. Thong qua danh sach Chu tich doan.

- 7. Thong qua danh sach Thu ky doan.

II. TRINH BAY CAC BAO CAO, TO TRINH VA THAO
LUAN

1. Béo céo hoat dong Hoi ddng quan tri ndm 2024.

2. Béo céo hoat dong hoi dong quan trj nhiém ky V (2020-2024) va

CT. IbQT 08h45-09h00
Phuong hudng hoat dong nhiém ky VI (2025-2030).

3. Bdo cdo két qua san xudt kinh doanh ndm 2024 va Phuong huéng |

Ban Giam déc |~ 09h00-09h10
nhiém vy nam 2025. 1

4. Bdo cdo két qua tai chinh nam 2024 da duoc kiém toan. | e ) .
- T& Trinh Phuong an phan phéi loi nhuéin va Phéan chia b tic | Sotgantueng | DelO-00
nam 2024. :

5. Béo cao cta Ban kiém soat. s B st 09h20-09h35

6. To trinh viée lua chon don vi kiém todn cho nim tai chinh 2025.

7. T& trinh sira doi, bo sung:

- Chi tiét Nganh nghé kinh doanh:

- Diéu 1é cong ty;

- Quy ché ndi bod vé quan tri cong ty.

8. To Trinh: ) )

- Chi phi hoat dong cua i dong quan tri va Ban kiém sodt nim |
2025;

- Trich khen thuémg Hoi dong quan tri, Ban didu hanh va Ban Chivtich doan
kiém soat nim 2025 kh1 loi nhuan vuot ké hoach. | )

9. T¢ trinh phat hanh ¢6 phiéu theo chuong trinh luya chon cho
nguoi lao dong trong cong ty.

09h35-10h00

10.To trinh thong qua co cdu nhan su 116i dong quan tri va Ban
kiém soat nhiém ky VI (2025-2030). '

11. To trinh xin phé duyét Du dn giai doan 11 tai Khu cong nghé cao
— Thanh phé Hd Chi Minh.




12. Thao luén va gop y cta dai biéu, cd dong. 10hQO-10h30
1. BAU BAN KIEM PHIEU VA BIEU QUYET THONG
QUA CAC BAO CAO, TO TRINH
- Thong qua danh sach Ban kiém phicu - Biéu quyét Chutich doan |~ .
- Tién hanh biéu quyét cac bao cdo, céc to trinh ctia Noi dung Dai . 10h30-10h45
hoi tai muyc 1,2,3,4,5.6,7.8,9,10,11.
IV. PHAN BAU CU
Bau cir HDQT va BKS nhiém ky VI (2025-2030):
- Théng qua to trinh nhan sw bau vao HDQT - Biéu quyét Chu tich doan
- Thong qua to trinh nhan sy bau vao Ban Kiém soat —Biéu quyét. 10h45-11h00
- Hudng dén thé 1¢ bau cu. Ban kiém
- Tién hanh bau ct - kiém phiéu. phiéu
V. GIAI LAO
. 3 y 11h00-11h30
- Nghi giai lao + cho ki€ém phiéu
VI.CONG BO KET QUA KIEM PHIEU B
o - » Ban kiém
- Cong bo ket qua kiém phicu céc bao cdo va céc td trinh. ”
C . , " phicu
- Cong bo két qua bau ctr thanh vién HDQT va Ban kiém soat.
sy ; 5 : 11h30-11h45
- Ho1Dong Quan Tri va Ban Kiém Soat nhiém ky V (2020-2024)
tuyén b chdm dat nhiém ky. Chit tich doan
- Hoi Dong Quan Tri va Ban Kiém Soat nhiém ky VI (2025- '
2030) ra mat Dai Hoi.
VILKET THUC DAI HOI
- Thoéng qua Nghi quyét Dai hoi Thuky doan = 11h45-12h00
- Biéu quyét thong qua Nghi quyét Dai hoi dong cb dong va tuyén
-y . Chu tich doan 12h00
bo bé mac Dai hoi.

Ban Té Chirc























































Bdo cdo thwc hién ké hoach san xudt kinh doanh ndm 2024 va phwong hwéng ndm 2025

+ Khang sinh Betalactam udng: 05 san pham

+ Thube nho mét: ' 03 san pham

» MEKOPHAR BP:

- S6 ho so dang ky da ndp: 12 san pham.

- S san pham da dugc cip SDK:03 san pham.

- Céc san phdm dang nghién ctu 41 san pham, gdm co:
+ Céc san phdm nhom 2: \ 37 san phim

+ Céc san phém nhom 4 04 san phim

3.2.  Tién do cip sb dang ky lai, gia han 5O ding ky - MEKOPHAR

4.

Tat ca cac san pham sip hét sé ding ky da dugc tién hanh nop hd so xin gia han.

Céc san pham da dugc gia han 5 ndam: 155 san pham

Cac san phdm da duoc gia han 3 ndm: 63 san pham

Phong Nghién ctru dang ddy manh nghién clru san pham moi. Tap trung nghién ctru céc san
phidm c6 gia tri cao, vu tién céc san pham dic tri. Phat trién cdc san phdm Thuc phdm bao vé
strc khoe trong ho tro diéu tri cht lwgng cao véi ngudn nguyén lidu an toan hiéu qua nhap tir
Chau au, mot s6 san pham dinh dudng y hoc.

Pi ¢6 ké hoach dau tu méi mdy moc thiét bi dé thay thé cac thiét bi san xuét cii bing cac thiét
bi méi gitip ting nang suat, gidm cong lao dong dong thoi gop phan nang cao chit lwong san
pham.

Cong tac phat trién thi truong:

+ Thi trudong trong nudc:

Do cong tac ddu thau khong thuén loi vé canh tranh gid nén thi truong ETC trong nwdc ndm nay
khong dugc phat trién tt.

Cong ty phai mo rong thi truong OTC dé dam bao doanh thu theo ké hoach, bang viéc trién khai
phét trién manh doi ngii Trinh Dugc vién dé cung ung thube dén cac Nha Thude tai bénh vién
va cac Nha thude tu nhén trén toan qudc.

+ Thi trudong ngoai nudc:

Cac khach hang tai cac nude nhu Congo, Angola, Moldova, Ukraine, Campuchia, Mongolia va
Somaliland giam nhiéu.

San pham xudt khu thuoc nhom: thude khéng sinh, thuoc tri sot rét, cac loai vitamin, giam dau,
ha sot.

I1. TINH HINH HOAT PONG NHA MAY MKP BP - Quin 9:

PMDA Nhat x¢t cong nhan nha may dat chuan JAPAN GMP dén nam 2028.

Ké hoach ctia NPP ngay cang giam trong khi nha may dau tu may moc, thiét bi dap tng cho ké
hoach san xuat ciia NPP nhung do ké hoach qué it khong sir dung hét cong sudt ciia méy, lam
cho thoi gian tréng ctia cac may moc thiét bi qué nhiéu, nhung nha may van phai chi phi cho
viée duy tri viée thAm dinh theo dinh ky do d6 nha may ngay cang bi 16

V¢ viée xin s6 dang ky thi ddy ciing 1a tinh hinh that sy kho khin ddi v6i nha may MKP BP,
tinh dén hét quy 4 nam 2024 nha maéy chi ¢6 12 s dang ky. Vi san phdm san xudt tai nha méy
dugc cong nhin twong duong véi san pham dat tiéu chuin EU GMP va duge ddu thiu vao nhém
2, gid ddu thiu nhém 2 lai thép so vai gia thanh phdm cta nha may sin xudt ra, do d6 khong thé
tring thiu. Ma mét nha may dau tu véi sb tién qud 16n nhung chi duoc 12 s6 dang ky do d6
khong thé dat duoce doanh thu va loi nhudn nhu ky vong.

e N e ——
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Bdo cdo thuc hién ké hoach sdn xudt kinh doanh ndm 2024 va phwong hwéng ndm 2025

- V& tinh hinh tai chinh ctia nha may ngay cang khé khn, tinh dén hét quy 4 nam 2024 cong ty
MKP phai bu 16 cho nha may MKP BP khoang 285 ty.

Il. TiNH HINH HOAT PONG CUA NGAN HANG TE BAO GOC MEKOSTEM:

1. Két qua thue hi¢n:
1.1. S6luwong miu thu thap: 850 ca (Méu: 819 — Mang: 715 — Mo: 44)
So sanh véi cung ky 2023: 725 ca (Méu: 699 — Mang: 589 — Mo: 31)
"= Tang # 17% so véi cung ky 2023
1.2. S6 luong hop ddng ky duagc: 822 hop dong
So sanh véi cung ky 2023: 730 hop
= Téang # 12,6% so véi cung ky 2023
1.3. Doanh thu dat 95,61 % so v&i ké hoach nam va tang # 18 % so v&i nam 2023.

2.°Cong viéc thue hién trong nim 2024:

2.1 Hoan thanh xuét sic cho vi€e tai danh gia AABB va da nhan duoc 3 gidy chtng nhan: cho
hoat dong mau day ron: thu thap, xu ly, luu giit va phan ph01 — cho hoat dong somatic cell
(MSC tir mé day rén): thu thap, xur ly, luu giit va phan phdi — chit luong nguyén liéu ban dau -
cho liéu phéap sinh hoc;

- 2.2Tb chirc thanh cong I€ ky niém 15 nam thanh 1ap MKS (2009-2024);

2.3 Da nhan dugc giap phé duyét cho phep thir nghiém 1dm sang cia BOY té cho dé tai “Pdnh gia
tinh an toan va hiéu qua bitée dau ciia huyét twong mdu day ron trong hé tro ndng cao sic
khée ciia nguoi cao tudi; -

2.4Bao tri, bao dudng thiét b1 theo diing-ké hoach clia nam va trong nim trang bi thém 3 thiét bi:
mdy in nhan (hiéu Brother), can ky thuét (Ohaus) va may hut chan khong (V300);

'~ 2.5Nghién ctru viéc hop tac véi 1 s6 don vi nhu Mescells, Cordlife, VBN,
2.6 Tham du bdo cdo va tham gia gian hang tai hoi nghi TBG Tp.HCM vao thang 12/2024.

IV. PHUONG HUONG HOAT PONG NAM 2025:
1. Cic chi tiéu ké hoach nam 2025:- .

' Doanh thu tdng s6 . ‘ Triéu dong 1.100.000
' Lii thyc hién (truée thué) Trigu dong 55.000
Ti 18 ¢b tirc : % 5|

2. Cong tac phat trién san xuit :

- Xic tién cong tac 1am hd so day chuyen dat tiéu chuan EU GMP.

- Tiép tuc lam céc budce sau khi da sap nhap cong ty TNHH Mekophar vao cong ty co phéan Hoa-
Dugc pham Mekophar: Trién khai. g1a1 doan 2 tai Khu cong nghé cao Tp.HCM gdm céc du an
sau:

» Du dn Dady chuyen san xudt thuéc uéng va thudce tiém nhém khdng sinh Beta Lactam bao gom:

e Day chuyen san xuat Khang sinh bot tiém nhém Cephalosporin

e Day chuyen san xudt Khang smh bot tiém nhém Penicillin

e Day chuyen san xuat Thudc uong nhom Cephalosporin

e Day chuyen san xuat Thudc ubng nhém Penicillin

Tong s6 vén déu tu du kién: 400 ty VND bang 50% vbn chu s& hiru va 50% vén vay.
» Du an Day chuyen san xudt dung dich tiém truyen ’
Tong sb von dau tu du kién: 500 ty VND bang 60% vén chii s& hitu va 40% vén vay.

A K
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CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
MEKOPHAR DPéc Lap — Tuw Do - Hanh Phiic
1 297/5 Ly Thuong Kiét - Quén 11 -TPHCM S

{
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Ban kiém soat

TP. H6 Chi Minh, ngay 3/ thdng % ndm 2025

BAO CAO BAN KIEM SOAT

CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR
TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh gri:  DPAI HOI PONG CO BPONG

- Cdan cir chiec ndng, nhiém vu va quyén han ctia Ban kiém sodt dwoc quy dinh tai Lugt
Doanh nghiép va Diéu I¢ t6 chirc va hoat dong cua Céng ty Cé phan Hoa - Dwgc pham
Mekophar;

- Cdn cit Quy ché t6 chirc va hoat dong cua Ban Kiém Sodt Céng ty C6 phan Héa - Dugc
phdm Mekophar.

Sau khi d3 tién hanh kiém tra, kiém so4t cdc mit hoat dong ciia Cong ty cho nim tii chinh
két thic ngay 31/12/2024, Ban kiém soat Cong ty Cé phan Héa - Dugc phdm Mekophar
nhét tri thong qua B4o c4o ctia Ban kiém soét trinh Pai hoi dbng cb dong thudong nién véi
c4c ndi dung cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. Nhan sy BKS
Ban kiém so4t nhiém ky 2020 — 2024 c6 03 thanh vién, gdm:
- Ong Nguyén Viét Luan: Trudng ban, tir ngdy 24/04/2020.
- Ong Nguyén B4 Khoa: Thanh vién, tir ngly 24/04/2020.
- Ong Tréan Trung Ngon: Thanh vién, tir ngay 24/04/2020.
2. Hoat dong cia BKS

Trong ndm, ngoai cac hoat dong thuong xuyén va cic cudc hop thuong ky, BKS tham du
day du céc cude hop ctia Hoi dong quéan tri @& ndm bét tinh hinh hoat dong san xuét kinh
doanh ctia Céng ty, tham gia déng gép ¥ kién trong viéc thuc hién muc tiéu ké hoach da
duoc Pai hoi dong cd dong théng qua, cu thé:

- Gi4m s4t viéc tun thi Phap luat, Diéu 1¢, Quy ché quan tri, Quy ché trong quén 1y,
diéu hanh hoat dong san xuét kinh doanh cta Cong ty.

- Kiém sodt viéc thuc hién Nghi quyét DPai hoi d?)ng cb dong nam 2024, va cic nghi
quyét cua Hoi déng quan tri (HPQT).

- Kiém tra B4o cdo ti chinh so4t xét 6 thang, B4o céo tai chinh kiém to4n nam 2024.

- Tham du céc cudc hop ciia HDQT.

Cong Ty C6 Phan Ho4 — Dugc Phdm MEKOPHAR Trang 1/12



- (Giam sat tinh hinh dau tu, mua sam tai san.

- Gi4m sét tinh hinh thuc hién ké hoach san xuit kinh doanh ctia Ban Téng Gidm déc.

3. Thu lao BKS

- Tbng mirc thii lao BKS trong nam 2024 13 192 triéu ddng.
II. KET QUA THUC HIEN NGHI QUYET PAI HQOI PONG CO PONG NAM 2024

Trong nim tai chinh 2024, Pai hdi dong cd dong da théng qua 02 Nghi quyét gém: 01
Nghi quyét thudng nién vao ngay 25/04/2024, va 01 Nghi quyét bat thuong bing vin

ban vao ngay 04/02/2025.

1. Ké hoach kinh doanh nim 2024

Cong ty hoan thanh ké hoach doanh thu va lgi nhuin nim 2024 ma Pai hoi ddng cb

dong da giao tai Nghi quyét s6 32/NQ-DHDCD ngay 25/04/2024, cu thé:

- Doanh thu ban hang va cung cip dich vu nam 2024 thuc hién dugc 919,6 ty ddng, dat
ty 1€ 102,18 so véi ké hoach nam 2024, va dat ty 1€ 101,64% so véi nam 2023.

- Tbng loi nhuan truéc thué nam 2024 dat 53,13 ty ddng, dat ty 1& 106,27% so véi ké
hoach nam 2024, va dat ty 1€ 122,67% so véi nam 2023.

Bang 01: Tinh hinh thuc hién cdc chi tiéu kinh 1é chii yéu nam 2024

Pon vi tinh: ngan dong

So sanh
CHi TIEU 2023 N2 TH 2024 véi:
KH 2024 TH 2024 2023 | KH 2024
1. Doanh thu BH va CCDV 904,746,572 |  900.000.000| 919,577,453 | 101.64% | 102.18%
2. Gid vén hang bén 637,368,901 671,520,898
3. Loi nhun gop BH va CCDV 267,377,671 248,056,556
4. Doanh thu hoat dong tai chinh 24,884,011 66,241,550
5. Chi phi tai chinh 4,868,390 4,232,154
- Trong d6: Chi phi 1ai vay 500,875 -
6. Lai 13 trong Cty lién doanh, /két . -
7. Chi phi ban hang 108,591,718 110,356,909
8. Chi phi quan 1y doanh nghiép 151,740,436 146,282,372
9. Loi nhuén thuin tir HDKD 27,061,138 53,426,670
10. Thu nhap khéc 18,797,226 468,053
11. Chi phi khic 2,544,033 759,937
12. Loi nhuan khic 16,253,194 (291,884)
13.Tdng loi nhuan truéc thué 43,314,332 50.000.000| 53,134,786 | 122.67% | 106.27%

2. Chon Céng ty kiém toan

Nguon: Bdo cdo kiém todn hop nhdt 2024

Cin ctr Gy quyén cia Dai hoi dong c6 dong tai Nghi quyét sé 32/NQ-DHDPCD ngay
25/04/2024, Hoi déng quan tri da chon Céng ty TNHH Kiém todn AFC Viét Nam lam
don vi thuc hién kiém to4n Bdo c4o tai chinh cho nam 2024 cho Cong ty.

T e S R ARSIy B R T s A 1T ) TR e 0 T L R S T R s 2 M A L 0 O A T A T i i (S MR S SO LTIV M L I e S 2E B et
e —————
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B4o c4o Ban Kiém Sodt nim 2024

3. Chi tra cb tirc

Dai hoi ddng cd déng thuong nién ngay 25/04/2024 da théng qua mirc chi tra ¢ tirc cho
nam tai chinh 2023 1a 5% (Ndm phan tram) bang tién mit. Theo d6, H6i déng quan tri
da thong bio chdt danh séch cé dong hudng quyén nhén cd tuc vao ngy 10/06/2024, va
thoi gian thuc hién chi tréd 1a ngay 20/06/2024.

4. Sap nhap Cong ty TNHH Mekophar vao Cong ty Cé phian Hoéa — Dwoc phim

Mekophar

Cin clr iy quyén cta Pai hoi dong cd dong tai Nghi quyét bit thuong s 22/NQ-
DHDCD ngay 04/02/2025, Hoi déng quan tri va Tong Gidm ddc da va dang trién khai
cdc thu tuc can thiét theo quy dinh dé thuc hién sap nhap Coéng ty TNHH Mekophar vao
Cong ty Cb phan Héa — Dugc phdm Mekophar.
III. KET QUA THAM TRA BAO CAO TAI CHINH 31/12/2024
Theo ¥ kién ctia Ban kiém so4t, B4o c4o tai chinh da kiém todn nim 2024 cia Cong ty
da thuc hién ding theo huéng dan vé ché do ké toan, phit hop véi céc quy dinh hién
hanh, dong thoi phan 4dnh trung thuc, hop 1y cdc khia canh trong yéu vé tinh hinh tai
chinh cia Cong ty tai ngay 31/12/2024.

1. Tinh hinh tai san

Bang 02: Tinh hinh tai san 31/12/2024

Don vi tinh: ngan dong

ST Vil 31-12-2023 31-12-2024 Téing gidm

Gid tri % Gid tri %
TONG TAI SAN 1,548,934,214 | 100.00% | 1,631,595,008 | 100.00% | 82,660,794
I. Tai san ngin han 833,961,238 | 53.84% | 961,166,627 | 58.91% | 127,205,389
1. Tién 130,060,029 840% | 173,723,142 | 10.65% | 43,663,113
2. Céc khoan déu tr TC ngin han 55,946,711 3.61% 55,946,711 3.43% 0
- Chirng khoén kinh doanh 10,946,711 0.71% 10,946,711 0.67% 0
- Du phong dau tu ching khodn 0 0.00% 0 0.00% 0
- Pau tu nim giir t&i ngdy d4o han 45,000,000 2.91% 45,000,000 |  2.76% 0
3. Céc khoan phai thu 62,910,095 4.06% 55,649,542 |  3.41% -7,260,553
- Phai thu khach hang 62,411,917 4.03% 51,199,264 |  3.14% | -11,212,653
- Tra trudc cho ngudi ban 2,801,525 0.18% 14,743,358 | 0.90% 11,941,833
- C4c khoan phai thu khic 1,592,172 0.10% 1,492,511 | 0.09% -99,661
- Dy phong phai thu khé doi -3,895,519 -11,785,591 | -0.72% -7,890,072
4. Hang tdn kho 574,290,410 | 37.08% | 661,752,998 | 40.56% | 87,462,588
5. Tai san ngén han khic 10,753,993 0.69% 14,094,234 | 0.86% 3,340,241
- Chi phi tra truéc ngén han 2,906,161 0.19% 3,616,183 |  0.22% 710,022
- Thué GTGT duoc khiu trir 7,847,832 0.51% 9,589,668 |  0.59% 1,741,836
- Thué & céc khoan phai thu NN 0 0.00% 888,384 |  0.05% 888,384
- Tai san ngén han khic 0 0.00% 0| 0.00% 0
I1. Tai sin dai han 714,972,976 | 46.16% | 670,428,382 | 41.09% | -44,544,594
1. C4c khoan phai thu DH 0.00% 0.00% 0
2. Tai san c¢b dinh 682,468,507 | 44.06% | 641,984,491 | 39.35% | -40,484,016
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B4o cdo Ban Kiém Sodt nam 2024

S 31-12-2023 31-12-2024
CHI TIEU Gia tri % Gia tri % Tang giam
- TSCP hitu hinh 674,707,727 | 43.56% | 634,109,058 | 38.86% | -40,598,669
- TSCP thug tai chinh 0 0.00% 0| 0.00% 0
- TSCP vb hinh 7,760,780 0.50% 7875434 |  0.48% 114,654
3. B4t dong san dau tu 0.00% 0
4. Tai san d& dang dai han 0 0.00% 2,415|  0.00% 2,415
5. Péu tu tai chinh dai han 24,068,960 1.55% 24,068,960 1.48% 0
- Pau tu vio cong ty con 0 0.00% 0| 0.00% 0
- Pau tur vao cong ty LD, lién két 0 0.00% 0 0.00% 0
- PAu tr g6p von vao don vi khic 24,068,960 1.55% 24,068,960 1.48% 0
- Dy phong dau tu tai chinh dai
han 0 0.00% 0| 0.00% 0
6. Tai san dai han khic 8,435,509 0.54% 4,372,516 |  0.27% -4,062,993
- Chi phi tra trude dai han 8,435,509 0.54% 4,372,516 |  027% -4,062,993

Nguon: Bdo cdo kiém todn hop nhdt 2024

Tdng tai san cubi nam 2024 tang 82,7 ty ddng, trong do:

- Tai san ngén han ting 127,2 ty dong. C4c khoan muc c6 su thay dbi 16n gdm: Tién va
c4c khoan tuong duong tién ting 43,7 ty dong, va Hang ton kho ting 87,5 ty dong.

- Tai san dai han giam 44,5 ty dong. Chi yéu 12 khoan trich khau hao Tai san cb dinh

trong nam 40,5 ty dong.

2. Tinh hinh ngudn vén

Bang 03: Tinh hinh nguon von 31/12/2024

Pon vi tinh: ngan dong

g 31-12-2023 31-12-2024

Guany Gié tri % Gié tri % | Egim

TONG NGUON VON 1,548,934,214 | 100.00% | 1,631,595,008 | 100.00% | 82,660,794
I. No phai tra 288,040,366 | 18.60% | 346,911,001 | 21.26% | 58,870,635
1. No ngén han 122,557,324 791% | 160,062,623 9.81% | 37,505,299
- Vay va ng ngén han 0 0 0.00% 0
- Phai tra ngudi bén 27,090,995 1.75% | 64,249,231 3.94% | 37,158,236
- Ngudi mua tra trude 41,086,247 2.65% | 48,805,113 2.99% | 7,718,866

- Thué va c4c khoan phai nop NN 7,359,266 |  0.48% 6,431,477 039% | -927,789
- Phai tra Ngudi lao dong 18,161,281 1.17% 9,969,744 0.61% | -8,191,537
- Chi phi phai tra ngén han 6,483,106 9,140,164 0.56% | 2,657,058

- Phai tra ndi bd ngén han 0 0 0.00% 0
- Phai tré theo tién d6 KHHPXD 0 0 0.00% 0
- DThu chua thuc hién ngén han 0 0.00% 0 0.00% 0
- Phai tra ngén han khac 11,200,627 0.72% 11,008,967 0.67% | -191,660
- Vay va ng thué TC ngén han 0 0 0.00% 0
- Du phong phai tra ngén han 0 0 0.00% 0

- Quy khen thudng, phic lgi 11,175,802 |  0.72% 10,457,927 0.64% | -717.875
2. No dai han 165,483,042 | 10.68% | 186,848,378 | 11.45% | 21,365,336
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s 31-12-2023 31-12-2024 2
CHI TIEU Gia tri % Gia tri % Tang giam
- Phai tra ngudi ban dai han 0 0 0.00% 0
- Ngudi mua tra tién trude dai han 0 0 0.00% 0
- Chi phi phai tra dai han 0 0 0.00% 0
- Phai tra n6i b vé v6n kinh doanh 0 0 0.00% 0
- Pha tra ndi bo dai han 0 0 0.00% 0
- DThu chua thyc hién dai han 165,483,042 | 10.68% | 186,848,378 | 11.45% | 21,365,336
- Du phong phai tra dai han 0 0.00% 0 0.00% 0
- Vay va ng thué tai chinh dai han 0 0.00% 0 0.00% 0
I1. Nguon von chi sé hiru 1,260,893,848 | 81.40% | 1,284,684,007 | 78.74% | 23,790,159
1. Vbn chii s& hiru 1,260,893,848 | 81.40% | 1,284,684,007 | 78.74% | 23,790,159
- Vbn gbp cia chu sé hiru 255,458,670 | 16.49% | 255,458,670 | 15.66% 0
- Thang du v6n cb phan 409,789,114 | 26.46% | 409,789,114 | 25.12% 0
- C4 phiéu quy -14,487,151 |  -0.94% | -14,487,151 -0.89% 0
- Quy dAu tur phit trién 576,623,174 | 37.23% | 578,599,664 | 35.46% | 1,976,490
- Quy khac thudc von chii s& hiru 0 0.00% 0 0.00% 0
- LNST chwa phén phdi 33,510,041 2.16% 55,323,710 3.39% | 21,813,669
2. Ngudn kinh phi va quy khéic 0 0.00% 0 0.00% 0
- Ngudn kinh phi 0 0.00% 0 0.00% 0

Nguon: Bdo cdo kiém todn hop nhat 2024

So véi ciing ky nam 2023, tong ngudn vén cudi nam 2024 ciing ting tuong g 82,7 ty

dong, trong do:

- No phai tra ting 58,9 ty ddng. Trong d6, No ngén han ting 37,5 ty dong, No dai han
tang 21,4 ty ddng. Chu yéu 12 ting khoan Phai trd ngudi ban 37,2 ty dong, va ting
doanh thu chua thyc hién dai han hoat dong Ngan hang Té bao gbc 21,4 ty dong.

- Ngudn vén chu s hitu ting 23,8 ty dong, do ting loi nhuan sau thué chua phan phdi.

3. Tinh hinh diu tw tai doanh nghiép

3.1. Déau tu i san cd dinh:

Trong nam 2024, Cong ty diu tu ting tai san c6 dinh thém 8,9 ty dong, trong do:

- Tai san cb dinh hitu hinh: 8,4 ty ddng. Trong d6, May méc thiét bi 1a 6 ty dong, va
Phuong tién vén tai 1a 2,4 ty dong.

- Thi san c6 dinh vo hinh: 0,5 ty dong.
Bang 04: Tinh hinh tai san cé dinh 31/12/2024

Don vi tinh: ngan dong

Tinh hinh ting gidam Gia tri Ting trong | Giam trong Gia tri
tai san ¢ dinh 31/12/2023 ky ky 31/12/2024
Tai sén c6 dinh 682,468,507 | -38,207,538 2276477 | 641,984,491
1. Tai san cb dinh hitu hinh 674,707,727 | -38,322,192 2,276,477 | 634,109,058
+ Nguyén gid 1,045,843,566 8,759,896 | 13,332,873 | 1,041,270,589
+ Hao mdn TSCP hitu hinh 371,135,839 | -47,082,088 | -11,056,396 | -407,161,531
2. Tai san cb dinh v6 hinh 7,760,780 114,654 0 7,875,434

Coéng Ty C6 Phan Ho4 — Dugc Phdm MEKOPHAR
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Tinh hinh tiing giam Gia tri Tang trong | Giam trong Gia tri
tai sin c6 dinh 31/12/2023 ky ky 31/12/2024
+ Nguyén gid 13,507,253 497,330 0 14,004,583
+ Hao mon TSCD hiru hinh -5,746,473 -382,676 0 -6,129,149

Nguébn: Bdo cdo kiém todn hop nhat 2024

3.2. Pau tu tai chinh ra ngoai doanh nghiép (Cong ty me):
Bdng 05: Tinh hinh dau tw ra ngoai 31/12/2024

Don vi tinh: ngan dong

Tinh hinh ting gidm Gia tri Ting Giam Gia trj

céic khodn dau tw tai chinh 31/12/2023 | trongky | trongky | 31/12/2024
Diu tur 747,588,822 | -50,489,752 0| 697,099,070
1. Dau t ngin han 55,946,711 0 0| 55,946,711
a. Chimg khon kinh doanh 10,946,711 0 0| 10,946,711
- CTCP DPTU Vidipha 4,070,000 0 0 4,070,000
- CTCP Bao bi Dugc 6,635,250 0 0 6,635,250
- CTCP Dugc phim OPC 241,461 0 0 241,461
b. Tién giri c6 ky han Ngin hang 45,000,000 0 0| 45,000,000
- Tién giri Ngan hang 45,000,000 0 0| 45,000,000
2. Péu tu dai han 691,642,111 | -50,489,752 0| 641,152,359

a. PAu tu vao Cong ty con

- Mekophar BP 900,000,000 0 0 | 900,000,000
b. Pau tr lién doanh, lién két 0 0 0 0
- Bénh vién An Sinh 0 0 0 0
c. Pau tu gép vdn vao don vi khic 24,068,960 0 0| 24,068,960
- Bénh vién An Sinh 18,518,960 0 0] 18,518,960
- Cong ty TNHH Orchids 5,550,000 0 0 5,550,000
d. Dy phong dau tir dai han -232,426,849 | -50,489,752 0| -282,916,601

Nguon: Bdo cdo kiém todn cong ty me, va hop nhat 2024

Doanh thu hoat ddng tai chinh nim 2024 dat 66,24 ty ddng, ting manh so v6i mirc 24,88
ty déng cta nam 2023. Phan 16n 14 ldi dwoc chia tir khoan dau tu vao Coéng ty TNHH

Bénh vién Pa khoa An Sinh.

Nim 2024, Doanh thu Cong ty Mekophar BP (Cong ty con MKP s& hitu 100% vén) mic
du ting truong 38,84% so v4i ndm 2023 nhung con sd tuyét ddi chi dat 17,9 ty dong,
van con rét rit thap so v6i quy md cia Cong ty nén Mekophar BP tiép tuc 18 thém 50,5
ty dong. Liiy ké du phong giam gi4 dau tu vao cong ty con ma Cong ty me Mekophar d

trich 1ap dén 31/12/2024 dat 283 ty

Bdng 06: Két qua kinh doanh Mekophar BP tir 2020 dén 2024

dong.

Pon vi tinh: ngan dong

CHi TIEU Nam 2020 Niam 2021 Néam 2022 Niam 2023 | Niam 2024
1. Doanh thu 4,000,838 9,588,319 22,233,194 | 12,902,926 | 17,914,525
2. Gid vén hang bén 14,136,409 31,709,935 44,267,335 | 36,735,944 | 43,452,465
3. Loi nhuén gbp (10,135,571) | (22,121,616) | (22,034,141) | (23,833,018) | (25,537,940)
4. Doanh thu tai chinh 2,968,267 5,955,353 3,298,229 2,562,718 775,280
5. Chi phi tai chinh 1,243,308 495,711 818,308 868,435 1,143,006

Cong Ty C6 Phin Hod — Dugc Phdm MEKOPHAR
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CHI TIEU Nim 2020 Nim 2021 Nam 2022 Nim 2023 | Niam 2024

- Trong d6: Chi phi 13i vay 311,495 230,834 66,107 -

6. Chi phi b4n hang 62,235 95,250 195,189 128,183 145,750
7. Chi phi QLDN 36,233,721 29,035,127 25,673,958 | 24,911,776 | 24,354,751
8. Loi nhuin thuin HPKD | (44,706,569) | (45,792,351) | (45,423,367) | (47,178,694) | (50,406,166)
9. Thu nhép khic 43,005 47,995 126,740 11,003 1,414
10. Chi phi khic 21,825 34,782 34,190 16,522 85,000
11. Loi nhuén khéc 21,180 13,213 92,551 (5,520) (83,586)
12. Loi nhuin truée thué | (44,685,390) | (45,779,138) | (45,330,817) | (47,184,214) | (50,489,752)

4. Tinh hinh doanh thu, chi phi

4.1. Doanh thu:

Nguén: Bdo cdo kiém todn Mekophar BP 2020-2024

Doanh thu ban hang va cung cép dich vu nam 2024 dat 919,6 ty ddng ting 1,64% so voi
nam 2023. Trong d6 Doanh thu thanh phdm va Doanh thu Dich vu Ngan hang té bao gc
chiém ty trong 16n trong Téng Doanh thu thudn b4n hang va cung cép dich vy, 1an luot

12 90,24% va 8,32%.

Doanh thu tai chinh nim 2024 dat 66,24 ty dong, ting manh 166,20% so v&i mirc 24,88
ty dong ctia nam 2023, trong khi Thu nhép khac chi dat 0,5 ty ddng, gidm manh 97,51%
50 v6i mirc 18,8 ty déng clia nam 2023.

Bdng 07: Co cdu doanh thu ndm 2024

Don vi tinh: ngan dong
Doanh thu 2023 2024 2024/2023
DTBH va CCDV 904,746,572 95.39 % 919,577,453 | 100.00 % 101.64 %
Thanh phim 827,229,622 87.22% 829,796,498 90.24% 100.31%
Bén hang héa 27,815 0.00% 143,966 0.02% 517.58%
Dich vu NH té bao gdc 64,878,726 6.84% 76,489,040 8.32% 117.90%
Bén vat tu 2,746,409 0.29% 2,136,681 0.23% 77.80%
Cho thué mit bing 9,864,000 1.04% 11,011,268 1.20% 111.63%
DT Tai chinh 24,884,011 2.62% 66,241,550 266.20 %
Thu nhép khac 18,797,226 1.98 % 468,053 2.49 %
Nguon: Bdo cdo kiém todn hop nhat 2024

4.2. Chi phi:

Ty trong Tong cc khoan muc chi phi trén Doanh thu thuan nam 2024 dat mic 101,39%,
tang 1,63% so véi ndm 2023 (Bang 08). Trong dé:
- Ty 1& Gia v6n hang ban trén Doanh thu thudn nim 2024 13 73,02%, ting 2,58% so
v&i mire 70,45% cta nam 2023. Chu yéu 12 do chi phi nguyén liéu, vat lidu san xudt
nam 2024 ting 59 ty dong so v&i nam 2023, ty 1é ting 11,18% trong khi Doanh thu
thuan cling ky chi tang 14,8 ty dong, ty 18 ting 1,64%.
- Chi phi ban hang niam 2024 12 110,4 ty dong, dat ty 1¢ 12,0% trén Doanh thu thuén,
twong duong muc 12,0% cua nam 2023.

Cong Ty C6 Phan Ho — Dugc Pham MEKOPHAR
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M
Chi phi quan 1y DN nam 2024 1a 146,3 ty dong, dat ty 1¢ 15,91% trén Doanh thu
thun, giam 0,86% so véi ty 1¢ nay clia ndm 2023.

Chi phi tai chinh ndm 2024 1a 4,2 ty déng, ty 1¢ trén Doanh thu thudn dat 0,46%,
giam nhe 0,08% so véi nam 2023.

Badng 08: Ty trong cdc loai chi phi trén Doanh thu thudn nim 2024

Pon vi tinh: %

Chi ticu 2022 2023 2024 2024-2023
Gid vén hang ban 70.75% 70.45% 73.02% 2.58%
Chi phi bén hang 12.70% 12.00% 12.00% 0.00%
Chi phi quan Iy DN 10.92% 16.77% 15.91% -0.86%
Chi phi tai chinh 1.50% 0.54% 0.46% -0.08%
Téng cong 95.87% 99.76% |  101.39% 1.63%

Bang 09: Ty trong Gid von hang bdn trén Doanh thu thuan tirng mang hoat déng

Don vi tinh: %

Chi tiéu 2023 2024 2024-2023

Thanh phdm 72.89% 76.74% 3.85%
Bén hang héa 94.96% 95.98% 1.02%
Dich vu NH té bao géc 34.82% 30.07% -4.75%
Bién vt tu 20.02% 17.28% -2.74%
Cho thué mit bang 0.00% 0.00% 0.00%
Tong GVHB/DTT 70.45% 73.02% 2.58%

5. Cac chi tiéu tai chinh
So sanh cac chi tiéu tai chinh ciia Cong ty trong nam 2024 so véi ndm 2023, Ban kiém
so4t nhén thiy:

Nguon: Bdo cdo kiém todn hop nhdt 2024

Kha ning thanh to4n cta doanh nghiép twong ddi tot. Nam 2024 c6 giam nhe so voi
nim 2023 do Hang ton kho ting.
Co cu vén ng va vén chi so hitu khd an toan, mirc do tu chi tai chinh ciia Cong ty
lu6n duy tri @ muc cao.
Céc chi tiéu vé nang luc hoat dong van duy tri sy on dinh.
Loi nhuan sau thué ndm 2024 dat 40,8 ty ddng ting 62,40% so v6i mirc 25,1 ty dong
ctia nam 2023 nén céc chi tiéu vé kha ning sinh 101 nam 2024 c6 sy cai thién dang ké
so v6i nam 2023.
Lai co ban trén cb phiéu nim 2024 dat 1.614 dong, ting 62,40% so v6i mic 994
dong ctia nam 2023.

Bdng 10: Cdc chi tiéu tai chinh 31/12/2024

Chi tiéu 2023 2024 Ghi cha

Cong Ty C6 Phan Ho4 — Dugc Phim MEKOPHAR
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Chi tiéu 2023 2024 Ghi chi
1. Chi tiéu vé kha ning thanh toan
- Hé sb thanh todn ngén han: TSLD/Nog ngén han 6.80 6.00 lan
- Hé sb thanh todn nhanh: (TSLD - Hang ton kho)/Ng ngén han 2.12 1.87 lan
2. Chi tiéu vé co' c4u von
- Hésb no/T 6ng tai san: 0.19 0.21 lan
- Vén chu s& hirw/Téng tai san: 0.81 0.79 lan
3. Chi tiéu vé ning luc hoat dong
- Vong quay tong tai san 0.58 0.56 | vong
- Vong quay tai san cb dinh 1.33 1.43 | vong
- Vong quay vén luu dong 1.08 0.96 | vong
- Vong quay cédc khoan phai thu 14.38 16.52 |  vong
- S6 ngay phai thu binh quin 25.38 22.09 ngay
- Vong quay céc khoan phai tra 7.38 575 | vong
- S6 ngay phai tra binh quén . 49.44 63.53 ngay
- Vong quay hang ton kho: GVHB/Hang ton kho binh quan 1.05 1.09 | vong
-S4 ngay ton kho binh quan 347.25 33592 | ngay
4 Chi fién v kha niing Sinh loi pSTE
- He s6 LNST/Doanh thu thun 278 444 | @ JL3 con
- Hé s6 LNST/Téng tai san 1.62 250 | %[/2{| cOF
- Hé s§ LNST/Vén chi s6 hitu 1.99 317 | %L\ fith- DU
- Hé s6 lgi nhugn tir hoat ddng kinh doanh/Doanh thu thuin 2.99 581 % \\c \ REK(
5. Chi tiéu lién quan dén c6 phan (MG:10.000d/CP) N
- Lai co ban trén mdi cb phiéu 994 1,614 | ddng |
- Gid trj s sich mdt c6 phan 49,593 50,530 | ddngl\

(*): Lai co ban trén moi c6 phiéu ndm 2024 néu trén chwea diege tinh tric phan Qui khe
thuong, phiic loi dwoc trich trong nam.

Nguén: Bdo cdo kiém todn hop nhat 20!4
IV. TONG KET 05 NAM TU 2020-2024
1. Tinh hinh kinh doanh

Pon vi tinh: ngan dong

Chi tiéu 2020 2021 2022 2023 2024

Doanh thu ban hang | 1,210,529,900 | 1,129,846,567 | 1,192,145,683 904,746,572 919,577,453
Doanh thu ké hoach | 1,250,000,000 | 1,305,000,000 | 1,350,000,000 | 1,100,000,000 900,000,000

Ty 1¢ hoan thanh (%) 96.84% 86.58% 88.31% 82.25% 102.18%
LNTT thyc hién 57,672,987 | 24,268,961 64,787,344 | 43314332 53,134,786
LNTT ké hoach 80,000,000 | 70,000,000 | 100,000,000 | 50,000,000 50,000,000
Ty 1¢ hoan thanh (%) 72.09% 34.67% 64.79% 86.63% 106.27%
Cb tirc (ddng/cp) 1,500 2,000 800 1,000 800

Nguén: Bdo cdo kiém todn 2020-2024

- Trong giai doan 05 nam tir 2020-2024, doanh thu thudn c6 xu huéng giam. So véi
nam 2020 thi doanh thu thudn nim 2024 giam 291 ty dong, ty 1¢ giam 24,04%.

- Loi nhuén trudce thué giai doan 2020 — 2024 duy tri & mirc thap, dat binh quan 48,6 ty
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dong/nam. Trong khi giai doan 2015 — 2019, Loi nhuan trudce thué binh quén dat
132,4 ty dong/nam.
- Cb tirc dwgc Cong ty chi trd bang tién mit, va c6 xu huéng gidm trong giai doan
2020 — 2024 do hiéu qua kinh doanh khéng cao.

2. Tinh hinh tai sin, nguén von

Pon vi tinh: ngan dong

Chi tiéu 2020 2021 2022 2023 2024
Thi san 1,497,531,790 | 1,628,313,182| 1,620,433,955| 1,548,934,214| 1,631,595,008
1. Tai sin ngén han 695,723,886 | 852,901,530 | 879,002,636 | 833,961,238| 961,166,627
2. Tai sn dai han 801,807,904 | 775411,652| 741431319| 714.972,976| 670,428,382
Ngudn vén 1,497,531,790 | 1,628,313,182| 1,620,433,955| 1,548,934,214| 1,631,595,007
1. No phai tra 235488,525| 379,260,703 | 352,785,575| 288,040,366| 346,911,001
2. Vbn chii s& hitu 1,262,043,265 | 1,249,052,479 | 1,267,648,380| 1,260,893,848 | 1,284,684,007
Trong d6: Vén didulé |  232,490,000| 255458,670| 255458,670| 255458,670| 255,458,670

Nguén: Bdo cdo kiém todn 2020-2024

- Tai san, ngudn von trong giai doan 05 nam tir 2020 dén 2024 tang 134 ty dong (tir
1.497,5 ty ddng 1én 1.631,6 ty dong), twong (g mirc ting 8,95%.

- Vén chu sé hitu ting nhe 22,6 ty dong tir mirc 1.262 ty ddng nam 2020 1én 1.284,7 ty
d6ng nam 2024, twong g mitc ting 1,79%.

- No phai tra ting 111,4 ty dbng tir mirc 235,5 ty dong nim 2020 1én 346,9 ty dong
nam 2024, tuong ing mirc tang 47,32%.

3. Céc chi tiéu tai chinh chii yéu

Chi tiéu 2020 2021 2022 2023 | 2024 | Ghicha
1. Chi tiéu vé kha niing thanh toan
- Hé s6 thanh todn ngén han: TSLD/N¢ ngin 6.82 3.68 440 | 6.80| 6.00 lan
han
- Hé s6 thanh todn nhanh: (TSLD - Hang ton 4.45 2.17 120 212 1.87 lan
kho)/Ng ngéan han
2. Chi tiéu vé co ciu von
- Hé s6 no/Thng tai san 0.16 0.23 022| 0.19] 021 lan
- Vén chi s¢ hirw/Tong tai san 0.84 0.77 078 | 0.81| 0.79 lan
3. Chi tiéu vé ning lrc hoat dgng
- Vong quay tdng tai san 0.81 0.69 0.74 0.58 0.56 vong
- S6 ngay phai thu binh quin 3753 | 5918 | 277715 2538 22.9 ngay
- Vong quay céc khoan phai tra 11.86 4.88 5.97 7.38 5.75 vong
- S6 ngay phai tra binh quan 30.78 | 74.85| 61.18| 4944 | 63.53 ngay
- Vong quay hang tdn kho: GVHB/Hang ton 3.88 3.11 1.71 1.05 1.09 vong
kho binh quan
- S6 ngay tdn kho binh quin 94.09 | 117.45| 213.97 | 347.25 | 335.92 ngay
4. Chi tiéu vé kha ning sinh lgi

Cong Ty C6 Phan Ho4 — Dugc Phdm MEKOPHAR
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Chi tiéu 2020 | 2021 | 2022 | 2023 | 2024 | Ghicha
- Hé s6 LNST/Doanh thu thuan 3.28 1.40 350 278 | 4.44 %
- Hé s6 LNST/Téng tai san 2.65 0.97 2.57 162 250 %
- Hé s6 LNST/Vén chi s& hiru 3.14 125 329 199 3.17 %

- Hé s lgi nhuan tir HDKD/Doanh thu thun 4.93 1.51 5.60 2,99 5.81 %

5. Chi tiéu lién quan dén c6 phan

(MG:10.000d/CP) ‘
- Lai co ban trén moi cO phieu 1,727 658 1,650 994 | 1,614 dong
- Gi4 trj s sich mét cb phan 54,506 | 49,067 | 49,833 | 49,593 | 50,530 | ddng

Nguobn: Bdo cdo kiém todn 2020-2024
V. KET QUA GIAM SAT POI VOI HPQT, BAN TONG GIAM POC
1. Két qua giam sat d6i véi HPQT

Hoi déng quan tri chi dao td chirc thuc hién nghi quyét Pai hoi ddng cb dong mot céch
quyét liét, tuan thi quy dinh phap luat va Didu 18 cong ty, dap tng kip thdi v6i yéu clu
cho hoat dong san xuat kinh doanh ctia cong ty.

Céc cugc hop cua Hoi df“)ng quan tri dugc td chirc ding quy dinh. Trong nam 2022;
dong quan trj da td chirc 05 phién hop, cdc Nghi quyét, Quyét dinh duoc thong quia
su théng nhit cao ciia cdc thanh vién, va dugc ban hanh ding trinh tu, ding thé-m‘*quﬁ

N o
va phil hop véi quy dinh ctia phap ludt va Cong ty. ‘;‘;j x
, . Tif I, 5
2. Keét qua giam sat doi voi Ban TGD ey
1Q Mz

Tinh hinh vi mé trong nuéc va qudc té con nhiéu khé khin, Ban Téng Gidm dbc da luon
chi dong, linh hoat trong cong tac quan ly, didu hanh, da tap trung t6 chirc trién khai
nhiém vy, ké hoach hoat déng san xuét kinh doanh nim 2024 theo dung tinh thin Nghi
quyét PHDCD va Nghi quyét, Quyét dinh cua HDQT.

Phép luat, Piéu 1¢, cic Quy ché quan tri trong quan ly, diéu hanh hoat dong san xuét
kinh doanh ctia Céng ty dugc Ban Tdng Gidm ddc nghiém tic tudn tha.

VI.BAO CAO PANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI
HDPQT, TONG GIAM POC VA CO PONG

Ban kiém soat dugc Hoi ddng quén tri, Ban Téng Gidm dbc va céc Phong ban, by phan
churc ndng cua Cong ty phéi hop, tao diéu kién thuén lgi trong viéc cdp nhat tinh hinh
hoat dong san xuét kinh doanh, cling nhu trong viéc thu thép thong tin, tai li€éu phuc vu
cong tac kiém tra, gidm sat.
Trong ky Ban kiém soat khéng nhan duoc bit ky don thr yéu ciu hay khiéu nai nao tir
cb dong theo quy dinh tai Luit Doanh nghiép va Diéu 1é Cong ty.
Cong tic cong bd thong tin cia Cong ty duoc thuc hién nghiém tic, ddm bdo thong tin
dén cb dong mot cach kip thoi, ddy du theo ding quy dinh.

VII. NHAN XET VA KIEN NGHI
Nam 2024 12 nim duy nhét trong giai doan 2020 — 2024 Coéng ty hoan thanh ké hoach
doanh thu va lgi nhusn ma Dai hoi ddng cb dong giao. Cu thé, ty 1¢ Doanh thu thuin dat
102,18% va Loi nhuan trudce thué dat 106,27% so véi ké hoach nam 2023.
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B4o c4o Ban Kiém Soat nam 2024

BKS ghi nhén su phdi hop chat ché, trién khai quyét liét nhitg nhiém vu dugc Dai hoi
ddng ¢ dong thong qua cia Hoi ddng quan tri va Ban Tdng Giam dbc, sy nd Iuc hoan
thanh nhiém vu cia toan thé CBCNV Cong ty.

Qua xem xét, danh gia, va gidm sét tinh hinh hoat dong ctia Cong ty trong ndm tai chinh

2024 va giai doan 2020 — 2024, Ban kiém so4t xin c6 mét s6 ndi dung kién nghi va luu y

nhu sau:

- Tbng céc khoan muc chi phi trén Doanh thu thuin nam 2024 dat ty 1& 101,39%, dic
biét 12 viéc tang chi phi nguyén liéu, vat liéu trong san xuat lam ting ty 1& Gid vdn
hang bén trén Doanh thu thuan. Néu khong c6 sy tdng manh trong khodn muc Doanh
thu hoat dong tai chinh thi L¢i nhuin thudn tir hoat dong kinh doanh sé& rat thép. Do
d6, Cong ty can luu ¥ kiém sodt chi phi ndy trong thoi gian toi.

- Mekophar BP tiép tuc 15 nam thir 8 lién tiép (tir 2017 dén 2024), gié tri 13 liiy ké tinh
dén 31/12/2024 dat mirc 283 ty dong. P& nghi Hoi dong quan tri, Ban Tong Gidm
déc tich cuc xem xét va cé nhitng giai phap that su quyét liét nham cai thién tinh
hinh hoat dong tai Mekophar BP.

- Gi4 tri Hang ton kho tai thoi diém 31/12/2024 dat 661,8 ty dong, ting 87,5 ty dong
so v&i cing ky nam 2023, va chiém ty trong kh4 16n trong Tong tai san (ty 1¢
40,56%). Trong d6 ton kho nguyén liéu Molnupiravir dé san xuit thubc Movinavir va
tdn kho thanh phim, ban thanh phAm Movinavir véi tong gid tri khoang 325 ty dong.
Kha nang cao la Cong ty phai trich 14p du phong nhiéu hon cho lwong hang t6n kho
ndy trong c4c ndm tdi, do d6 BKS dé nghi Hoi dong quan tri, Ban Tong Gidm dbc
dac biét luu ¥ khoan muc hang tén kho nay.

Trén déy 12 B4o céo hoat dong ctia Ban Kiém soat cho nam tai chinh 2024, kinh trinh

Dai hoi dong cd dong xem xét va thong qua.

Ban kiém soét r4t mong nhan dugc nhimg gép ¥ chén thanh ciia quy vi C6 déng dé gitp

Ban kiém sodt thyuc hién tot nhiém vu ctia minh.

Ban Kiém soét xin kinh chic quy vi C6 d6ng, quy Pai biéu, Ban Diéu hanh va toan thé

CBCNV Céng ty nhiéu sirc khde, thanh cong.

Tran trong,
BAN KIEM SOAT

= e b

T —

Nguyén Viét Luin Tran Trung Ngon Nguyén Bd Khoa
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MEKOPHAR Doc Lap — Ty Do — Hanh Phuc

CONG TY CO PHAN HOA-DUOC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
ma
MskopHAS

297/5 Ly Thuong Kiét - Quéan 11 - TP.HCM
- TP. HCM, ngay 24 thang 03 nam 2025

86 : 01/2025/BKS-TT
TO TRINH
V/v: Chon Cong ty Kiém todn, thuc hién kiém todn bdo cdo tdi chinh nam 2025
Kinh trinh: PAI HOI PONG CO PONG

- Can cit Ludt doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;
- Can cit Ludt chitng khodn sé 54/2019/QH14 ngay 26 thang 11 nam 2019;
- Can cit Biéu 1é Cong ty Cé phian Héa - Dwoc pham Mekophar.

Ban kiém soét kinh trinh Dai hoi dong c6 dong thuong nién nam 2025 thong qua ndi dung
lga chon Cong ty Kiém toan, thuc hién kiém toan bao cdo tai chinh nim 2025 nhu sau:

1.

2.

Tiéu chi lya chgn
La cac Cong ty Kiém toan da duoc Uy ban Chimng khoan Nha nudc chip thuan thyc hién
kiém toan cho cac t6 churc phat hanh, t6 chirc niém yét chirng khoan,. ..
La cac Cong ty Kiém toan co uy tin, c6 doi ngii kiém toan vién nhiéu kinh nghiém.
C6 mirc phi kiém toan pht hop voi yéu cau kiém toan ciia Cong ty.

Pé xuat caa Ban kiém soat

Ban kiém so4t kinh xin Dai Hoi xem xét thong qua tiéu chi lya chon néu trén, va uy quyén
cho Hoi Déng Quan Tri quyét dinh lya chon mét Cong ty Kiém toan, thuc hién kiém toan bao
c4o tai chinh ndm 2025 tir cac Cong ty Kiém toan sau:

Cong ty TNHH Kiém toan va Dich vu tin hoc TP.H6 Chi Minh (AISC).
Cong ty TNHH Hiang Kiém toan AASC.

Cong ty TNHH Kiém toan AFC Viét Nam (AFC).

Cong ty TNHH Ernst & Young Viét Nam.

Cong ty TNHH Kiém toan va Tu van A&C

Kinh trinh Pai hoi dong ¢ dong xem xét théng qua cac ndi dung trén.

Tran trong cam on.

TM. BAN KIEM SOAT
TRUONG BAN
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CONG TY CO PHAN HOA - DUQC PHAM  CONG HOA XA HQI CHU NGHIA VIET NAM
MEKOPHAR Pjc Lap — Tw Do — Hanh Phie
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297/5 Ly Thuong Kiét - Quan 11 - TP.HCM

S6:..50.../NPGD TP.HCM, ngay ®thing 3 nam 2025

TO TRINH
Vé viéc Sira déi chi tiét nganh, nghé kinh doanh
Kinh trinh: PAI HOI PONG CO PONG
s Cdn cit Ludt Doanh nghiép s6 59/2020/QHI14 dwoc Quic hoi neée Cong hoa Xa hoi Chi

nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

v Cdn cir Ludt Chimg khodn s6 54/2019/QH14 dwoc Quéc hoi mese Cong hoa Xa hgi Chu
nghia Viét Nam thong qua ngay 26 thang 11 nam 2019,

»  Cdn ctr Nghi dinh 155/2020/ND-CP ngay 31 thang 12 nam 2020 quy dinh chi tiét thi hanh
mét s6 diéu cuia ludt chueng khoan,

»  Can cte Quyét dinh 27/2018/0D-TTg vé Hé thong nganh kinh té Viét Nam do Thi tuéng
chinh phi ban hanh ngay 06 thang 7 nam 2018;

»  Cdn cir Diéu 1é ciia Cong ty Cé phan Héa — Dwoc pham Mekophar théng qua ngay
25/04/2024.
Trén co s& cac quy dinh cua phéap luét hién hanh va tinh hinh kinh doanh thuc té ctia Cong

ty, Hoi ddng quan tri kinh trinh Dai hoi ddng ¢ déng xem xét sira dbi chi tiét nganh, nghé kinh
doanh. Thong tin cu thé nhu sau:

Chi tiét: - Ban budn thudc - Bén
budn nudc hoa, hang my phdm va
ché phdm vé sinh. - Ban budn dung
cu 'y té - Xuat, nhdp khau thuéc; -
Xuét, nhdp khau vt tu y té, sinh
phém, thiét bi nganh dugc.

STT Tén nganh, nghé kinh doanh Tén nganh, nghé kinh doanh sau M4 nganh
trude d6 khi stra doi chi tiét
1 Bén budn do ding khac cho gia dinh | Bén budn do dung khéc cho gia dinh 4649

Chi tiét: - Ban budn thudc — Ban
budn nude hoa, hang my pham va
ché phédm vé sinh. - Ban buén dung
cu y té - Xuét, nhap khiu thudc; -
Xuét, nhap khiu vét tu y té, sinh
pham, thiét bi nganh dugc

(Ngoai trir thue hién quyén xuét

khiu, quyén nhép khau. quyén phén

#
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#

phdoi ddi véi ciac hang hda thudc

Danh muc hang héa nha dau tu nudc

\ . A , . A , A A
ngoai, to chirc kinh té c6 von dau tu

nudc neoai khong duoc thuc hién

quyén xuét khdu, quyén nhép khau,

quyén phan phdi).

Baén 1¢ thubc, dung cu y té, m§ phim
va vét phidm vé sinh trong cac clra
hang chuyén doanh.

Chi tiét: Ban 1é thudc.

Baén 1é thue, dung cu y té, my pham
va vét phdm vé sinh trong cic clra
hang chuyén doanh

Chi tiét: Ban 1¢ thuéc (Ngoai trir
thuc hién quyén xuét khau, quyén

nhap khau, quyén phan phbi dbi vai

cic hang héa thudc Danh muc hang

hda nha diu tu nudc ngoai, to chirc

kinh té c¢6 von dau tu nudc ngoai

khong duoc thuc hién quyén xuét

khAu. quyén nhap khiu, quyén phén
héi).

4772

Séan xuét thuc phém khac chua duoc
phan vao dau.

Chi tiét: San xuét hang thuc phdm
cong nghé (trir san xuét, ché bién
thyc phdm tuoi sdng). San xuét thuc

pham churc nang.

San xuét thuc pham khéac chua duoc
phén vao dau.

Chi tiét: San xuét hang thuc pham
cong nghé (trir san xuét, ché bién
thuc phdm tuoi séng). San xuét thuc
phém chirc nang, thuc phim bao vé

suc khoe.

1079

Kinh doanh bét dong san, quyén sir
dung dét thudc chu so hiru, chu st
dung hoac di thué.

Chi tiét: Kinh doanh bét dong san;
dich vu cho thué cao 6c, van phong;

cho thué can ho.

Kinh doanh bat dong san, quyén str
dung dét thudce chu sé hitu, chu st
dung hodc di thué

Chi tiét: Kinh doanh bat dong san;
dich vu cho thué cao dc, vin phong;

cho thué can ho (Loai trir Dau tu xay

dung ha ting nghia trang, nghia dia

dé chuyén nhuong quyén sir dung

dét gfin véi ha tAng).

6810
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Bén budn méay méc, thiét bi va phu
tung may khac
Chi tiét: Ban budn may moc, thiét bi

y té

Ban budn may moc, thiét bi va phu
tung may khac

Chi tiét: Ban budn may moc, thiét bi
y té.

Ngoali trur:

- Kinh doanh cac hang héa, dich

vu thude danh muc hang hoa,

dich vu thuc hién déc quyén nha

nudce trong linh vuc thuong mai.

- Thuc hién quyén xudt khau,

quyén nhip khdu, quvén phén

phoi dbi vai cde hang hoa thudc

Danh muc hang héa nha dau tu

nudc ngoai, to chirc kinh té co

von diu tu nudc ngoai khong

duoc thue hién quyén xuét khiu,

quyén nhip khiu, quyén phén

phdi:
- Thiét bi v& quan 1y, nhap khéu,

xuat khau, mua, ban, bao quan,

bao vé hang hdéa thudc Danh

muc Du trlr quoc gia.

4659

Pai ly, mdi gioi, ddu gid hang hoa
Chi tiét: Dai 1y, moi gidi (trir moi

gi6i bat dong san)

Dai ly, mbi giéi, dau gia hang hoa
Chi tiét: Pai ly, moi gidi
- Mbi gi6i bt déng san;

- Thue hién quyén xuat khau,

quyén nhip khiu. quyén phdn

phoi doi véi cac hang hoa thude

Danh muc hang hoa nha dau tu

nudc ngoai, t0 chac kinh té co

von dau tu nudc ngodi khoéng

duoc thuc hién quyén xudt khau,

quyén nhip khiu. quyén phén
p_héi.

4610
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Trudng hop cin thay ddi, sira doi, bd sung nganh, nghé kinh doanh khéc cho phu hop véi
yéu cau cia c4c co quan chirc nang c6 thAm quyén vé Thong béo ty 1& s& hiru nuéc ngoai t6i da dé
phtt hop vé6i Luat PAu tu, Nghi Dinh 31/2021/ND-CP ngay 26/03/2021 huéng dan Ludt Dau tu va
cac van ban huéng dan thi hanh, quy dinh Phap luat c6 lién quan, Pai hoi dong cb dong giao cho
Chu tich hdi ddng quan tri, Téng Giam dbc quyét dinh.

Kinh trinh Dai hoi déng ¢ dong thuong nién nim 2025 xem xét thong qua.

Trdn trong cam on./. 1

TM. HOI PONG QUAN TRI
CHU TICH
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297/5 Ly Thuéng Kiét - Quén 11 - TP.HCM

CONG TY CO PHAN HOA-DUGC PHAM CONG H0OA XA HOI CHU NGHIA VIET NAM
MEKOPHAR Déc Lap — Ty Do — Hanh Phuc
MkopHAS

56 :.M../HDQT TP. HCM, ngéy 4F théing ./.%.nam 2025
TO TRINH

V/v: Thong qua co ciu nhan sw Hpi dong qudn tri, Ban kiém sodt
nhiém ky VI (2025-2030)

Kinh trinh: PAI HOI PONG CO DPONG

- Can cur Ludt doanh nghiép s6 59/2020/QH 14 ngay 17 thang 06 nam 2020;;
- Can cit vao diéu Ié 16 chire va hoat dong cua Cong ty Coé phan Héa — Duoc
pham MbK OPHAR

Hoi dong quan tri Cong ty Cb phan Hoa — Duge phim MEKOPHAR kinh trinh
Pai hoi dong cd dong thong qua co cdu nhan sy Hoi dong quan tri, Ban kiém
soat cua Cong ty nhiém ky VI (2025-2030) nhu sau:

1. Co cAu nhan su:

- Hoai déng quan tri nhiém ky VI (2025- 2030) can bau l1a 05 thanh vién.

- Ban kiém soat nhiém ky VI (2025- -2030) can bau la 03 thanh vién, trong d6 co
Truéng Ban kiém soat 1a nguoi ngoai cong ty.

- Ngay 25/03/2025, Héi dong quan tri da thong bao Quy ché dé ctr, tng ctr va
bau cir thanh vién Hoi dong quan tri, Ban kiém soat nhiém ky VI (2025-2030)
¢6 quy dinh 15 diéu kién, tiéu chuén, hd so va thoi gian dé cir, Gmg c.

- Dén 17 gitr 00 ngay 10/04/2025 hét han dé cu, ung cu. Cong ty C phan Hoa —
Dugc pham MEKOPHAR da nhan duge don dé ctr thanh vién Hoi ddng quan
tri va Ban kiém sodt, qua thim tra hd so va déi chiéu véi cac quy dinh 6 lién
quan cua phap luat, cac Gng ctr vién dugc dé cur déu dap g du diéu kién, tiéu
chudn theo ludt dinh, du ning luc va du tu cach dé dam nhiém chie danh thanh
vién Hoi dong quan tri, thanh vién Ban kiém soat theo quy dinh hi¢n hanh.

2. Danh siach Hoi dong quén tri, Ban kiém soat nhiém ky VI (2025-2030):

- Danh séch, ly lich ting tng ctr vién dinh kém.

- Danh sach, 1y lich timg Gng ctt vién c6 dan tai bang thong bao bén trong Hoi
truong to chie Dai héi.

Kinh trinh Dai hoi dong ¢6 déng xem xét thong qua.
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CONG TY CO PHAN HOA-DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
) MEKOPHAR Dgc Lap — Tw Do — Hanh Phiic
297/5 Ly Thuong Kiét - Quan 11 - TP.HCM

TO TRINH
V/v: Xin phé duyét Dy 4n giai doan II tai Khu c¢ong nghé cao — Thanh phé Hé Chi Minh

Kinh trinh: PAI HQI PONG CO PONG
- Can cir Ludt doanh nghiép s6 5 9/2020/QH14 ngay 17 thdang 06 ndm 2020,
- Can cir Piéu ¢ Céng ty cé phan Héa - Dirgc phdm Mekophar;
- Can cit Nghi quyét Hoi dong quan tri s6 02./HPOT ngay 247 /.3./2025.
Hoi dong quan tri (HDQT) kinh trinh Dai hoi dong ¢6 dong thuong nién nam 2025 thong

qua ndi dung sau:
1. Phé duyét thuc hién Du An trong giai doan II (dinh kém phu luc), phu hgp vai tinh
hinh thyc té, trén nguyén tic dam bao dau tu ¢6 hiéu qua.
2. Phé duyét cac budc tiép theo dé trién khai thuc hién du 4n diu tu trén co so quy dinh
ctia phap luat hi¢n hanh, Diéu 1é va Quy ché cong ty

Kinh trinh Dai hoi dong ¢6 dong thong qua.

U
TM. HQI PONG QUAN TRI
CHU TICH
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- PHULUC
( Dinh kém T trinh s6 .. 4{... / TTr-HDQT ngay 4./.3 /2025

THONG TIN DU AN : gbm 2 dy éin - ‘ o

1. Du an: “DAY CHUYEN SAN XUAT THUOC UONG VA THUOC TIEM
BETA LACTAM”

1.1 Cac day chuyén san xuat chinh gdm:

- Day chuyén san xuét Khang Sinh Bot Tiém nhom Cephalosporin

- Day chuyén san xuit Khang Sinh Bot Tiém nhom Penicillin

- Day chuyén san xuit Thudc uéng nhom Cephalosporin

- Day chuyén san xuat Thubc uéng nhém Penicillin

1.2 Co ciu vdn : Vén vay t6i da 50% , con lai 1a vOn cht s& hitu

1.3 Thoi diém thuc hién: thang 07/2025

1.4 Cac chi tiéu chinh cua du an:
Téng murc du tu va céc chi s6 hiéu quéa dau tu cia timg Dy 4n

Stt Chi tiéu S6 tién di kién (ty VND)
1 | Tong mirc du kién ddu tu 400.0
1.1 | Vbn ¢b dinh 292.0
1.2 | Vén luu dong 108.0
2 Hiéu qua dau tu ctia du 4n

2.1 | NPV ( Ty VND) 46.046
2.2. | IRR (%) 17,52

. Dy an: “DAY CHUYEN SAN XUAT DUNG DICH TIEM TRUYEN”
2.1.Céc day chuyén san xuat chinh 1a san xuit dung dich tiém truyén:
2.2.Co ciu vdn : Vén vay tdi da 40%, con lai 12 vén cha s& hitu
2.3.Thoi diém thuc hién: thuc hién khi du &n day chuyén san xudt thudc uéng va thude
tiém Beta Lactam hoan thanh dua vao hoat dong 6n dinh.
2.4.Céc chi ti€u chinh cua du an:
Tong mirc dau tu va céc chi sé hiéu qua dau tu cta ting Du 4n

Stt Chi tiéu So tién du kién (ty VND)
1 | Tong muc dy kién dau tu 500.0
1.1 | Vén cb dinh 347.7
1.2 | Vén luu dong 150.3
2 Hi¢u qua dau tu cla du an

2.1 | NPV ( Ty VND) 27.888
2.2. | IRR (%) 12,79



























