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BIEN BAN PAI HQI PONG CO PONG THUONG NIEN
Nam 2020
Khai mac lic 8h30 ngay24/04/ /2020 tai Hoi trudng Cong Ty C§ Phin
Hoa-Dwgc Phim Mekophar

A.NGHI THUC THU TUC:

1. Tuyén bd 1y do va gi6i thiéu thanh phin tham dw dai hgi:
Ba Nguyén Lé Phudc An:
Tuyén bé ly do: Dai Hoi Pdng C6 Péng thudng nién nim 2020 dugc td chirc hdm nay
dé bdo c4o két qua san xuat kinh doanh nim 2019, bao co két qua tai chinh nam 2019,
bao céo tong két Hoi dong quan tri nhiém ky IV (2015-2019), phuong hudng hoat déng
nhiém ky V (2020-2024) va théng qua céc to trinh.
Béu cir HPQT nhiém ky V ( 2020-2024)
Gi6i thiéu thanh phan tham du:
Dai Biéu tham du:
Hoi Pong Quan Tri, BanTong Giam Dbc,Ban Kiém Soat, cac ¢b dong va dai dién cd dong.

B#o Cio Kiém Tra tw cach cb dong:

S6 luong dai biéu ¢ dong tham du tai Hoi Trudng Mekophar va Hoi Truc‘mg‘truc tuyén
la 37 ngvuc‘)*i, da%i dién 21.905.030 ‘ co phénw (chiém’ 95, 36 % tong so co phan co
quyén biéu quyet). Dai Hoi du dieu kién dé€ duoc tién hanh.

Théong qua qui ché lam viéc va biéu quyét.

Biéu quyét: 100% ddng y

2. Thong qua danh sach chii tich doan & thw ky doan & ban kiém phiéu:
Ba Phuwéc An:
Kinh trinh dai h§i thong qua danh sach :



Chi Tich Poan:
o Ba Huynh Thi Lan
o BaPhan Thi Lan Huong
o Ba Nguyén Thi Quynh Anh
Thw Ky Doan:
o Ba Nguyén Thij Lé Thiy
o Ba Nguyén Thi Tuyét Thanh
Ban Biu cir & Kiém Phiéu:
o Ong Nguyén Minh Thi (TB)
o Ong T6 Quang Hoi
o Ong D3 Duy Liém
Biéu quyét: 100%  dongy
3. Thong qua chwong trinh dai héi:
Biéu quyét: 100%  dongy
B. NOI DUNG DAI HOI:
1.Thong qua Bio Céo Hoat Pong Hoi Pdng Quan Tri nim 2019
Ba Huynh Thi Lan bao cao ( c6 dinh kém)
2.Théng qua Bio Cio Hoat Pong Hoi Pdng Quan Tri nhiém ky IV
(2015-2019) va phwong huwéng hoat dong nhiém ky V ( 2020-2024).
Ba Huynh Thi Lan bé4o céo (cé dinh kém)
3.Thong qua Bio Céo két qua san xuit kinh doanh niim 2019 va phwong hwéng nhiém
vu nam 2020.
Ba Phan Thi Lan Huong bao céo ( c6 dinh kém)
4.Thong qua B4o Cio két qua tai chinh nim 2019 da dwoc kiém toan.
- T Trinh phurong 4n phan phéi lgi nhuén va phén chia ¢ tirc nim 2019.
Ba Lé Thi Thuy Hing béo cdo (c6 dinh kém)
5. Thong qua Béo Cio ciia Ban Kiém Soat nim 2019.
Bio cdo hoat dong ciia Ban Kiém Soat nhiém ky IV(2015-2019)
Ong Nguyén Viét Luan bao co (c6 dinh kém)
6. Thong qua T Trinh:
- Viéc lva chon don vi kiém toan cho nim tai chinh 2020.
- Chi phi hoat d¢ng ctia Chi Tich Hoi Pdng Quan Tri va Ban Kiém Soat nam 2020.




- Khen thudéng Hoi Dong Quan Tri, Ban Diéu Hanh va Ban Kiém Soat nim 2020 khi loi
nhuan vuot ké hoach.

Ba Nguyén Thi Quynh Anh béo céo (c6 dinh kém)
7.Thao ludn va gép y ciia dai biéu, cb dong:
Co dong :

Téi ¢6 birc xtic vé két qua kinh doanh ndm 2019 vira qua, trong 5 ndm qua chua bao gio
thdy loi mtrc loi nhuan ciia cong ty giam 60 ty nhu vdy, t6i khong hai long khi théy két qua
thut 1ui trong khi nganh duge dang c6 co hoi phat trién (nhuw Imexpharm ting 60% va
Domesco tang 40% trong 4 ndm qua). Xin HDQT giai thich vé van d& nay, toi ciing s& trao
ddi v6i chi Pao Imexpharm v& van dé nay cua Mekophar.

Nhu anh Luan vira trinh bay vé chi phi quan Iy doanh nghiép cuia Mekophar trong
nim 2019 tang 57 ty, trong khi doanh thu lai giam. Pbi v6i Bénh vién An Sinh, tai sao
Mekophar khong dau tu thém ma giam ty 18 tr 22% xubng 18% trong khi Bénh vién An
Sinh rét c6 14i trong nim vira qua. Ti ciing d& nghi dit ké hoach kinh doanh nam 2020 1én
cao hon vi nganh Dugc trong ndm vira qua dugce hudng loi tir dich bénh rat nhiéu. Tbi cling
xin dugc xem don dé ctr va ung cur cua cac thanh vién HPQT xem dai dién cho bao nhiéu
phén trim vén.

Co dong:
T6i 1a ¢b dong cia Mekophar, Pai dién Téng cong ty Dugc VN-CTCP, xin ¢6 v kién:

Chiing ta d nghe diy du cic béo cdo cia HDQT va Ban didu hanh. Céc béo c4o da néu diy
du nhitng khé khin va thuan lgi vé hoat dong va két qua dat duoc cua cong ty trong nim
2019, t6i hoan toan ddng y véi cac chi tidu trong bao cdo ciia Chu tich HDQT va Ban diéu
hanh.

Téi xin chia sé khé khin nim 2019 vé hoat dong kinh doanh, ddy 1a khé khin chung cia
nganh Duogc. Nam 2019 c6 sy dic thu kho khan trong nganh Dugc anh hudng dén du luin
va céc chinh sach, co ché nén viéc xin cip SPK mdi ciing 1au hodc khéng c6 do san phim
khong c6 cong thirc gdc dén nay chua duge giai quyét. Day 1a kho khin chung va ciing 1a
kho khan khéch quan.

Chinh sich d4u thiu tap trung c6 tir nam 2017 nhung dén nim 2019 méi bi anh
hudng nhidu. Vé dau thiu néu diu gia khong trung thi s& mét di doanh sb, do d6 khi cac
doanh nghiép d4u thau luén tim cach ha gia d& dugc tring thau trong khi cac doanh nghiép
ban nguyén lidu ting gia 1am anh hudng chung dén cac doanh nghiép Dugc.

T6i ciing chia sé v& y kién cua cb dong trén: nim 2019 khong dat chi tiéu do nhimng
khé khian dd néu, nha méy cia ching ta dang trong thoi gian du tu con Imexpharm va
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Domesco di dat san tiéu chudn EU tir 4 nim trude nén ho c¢6 loi thé dat duogc loi nhuan trong
nim 2019 13 chuyén binh thudng, ching ta phai chia s¢ véi HDQT va Ban diéu hanh
Mekophar.

Mic du chi tiéu niam 2019 khong dat duoc, toi cling danh gia cao Mekophar bai vi da
d2 ra cac chi tiéu va chién luge cao, di xay dung xong nha may mdi dat tiéu chudn PMDA,
day 1a mot nd luc dé chung ta phan d4u cho nhitng nim sau. Ngan hing MEKOSTEM ciing
duoc danh gia cao vi di cb géng dé dat tidu chudn AABB cua My va ddy 1a mot tiém ning
rat tot.

V& muc tiéu va phuong huéng nhiém ky 2020-2024 di dua ra chi tiéu hop ly. Nha
mAy méi san xuét chura str dung hét cong suit.

Dich Covid anh hudng dén kinh doanh ctia nganh Dugc, ngudn nguyén lidu cia An
D va céc nude khac déu bi dimg lai, viéc ban hang ciing rAt kho khan 1am anh huéng dén
hoat dong kinh doanh nam 2020.

Céc dinh huéng nim 2020 rit diy tiém ning va dinh huéng xay dung mot nha may
san xuit Dich truyén méi rat kha thi, s& c6 kha ning tiéu thu rat 16n nhu OSAKA, Binh
Dinh. O Viét Nam, nganh Duge ludn ¢ nhing bién dong thi trudong, co cAu, co s, gia hoa,
nhu cau vé thubc dich truyén chita bénh tai Viét Nam rat cao nhung lai c6 it cong ty san Xuét
Dich truyén nén kha nang phat trién mat hang nay rét 16n.

Nén ting cudng diu tr v& ngudn luc phét trién san phim, dio tao nhén lyc va dau tu
phat trién cong nghé cao. Téi cling nhét tri véi sy dau tu cua coéng ty trong nam 2020.

Co dong :

Tbi ¢6 y kién ddng y va khong dong y v6i Tong cong ty Dugec. Vé két qua kinh doanh nim
2019 di xudng do cong ty c6 nhidu kho khin vé canh tranh va doanh thu. Trong khi strc canh
tranh giam, doanh thu khong tang, chi phi lai ting va lgi nhuan gidm siu la bét binh thuong.
Vi néu doanh thu khong ting thi phai tim cach cét giam chi phi dé khong 1am anh huéng dén
quyén lgi ctia ¢b dong.

Vé nhiém ky 2020-2024 di dua ra ké hoach khiém t6n. Doanh thu khong ddi thi chiing t6i
tng ho nhung ké hoach loi nhuan giam thi khéng hop 1y. Nam 2019 c¢6 nhimg chi phi bat
thudng, néu nam 2020 khéng ¢ nhitng chi phi bat thuong nita thi khong nén dit ké hoach
lgi nhuan giam.
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Ve co tire dé nghi cong ty taing muc 10% lén 20%, ve viéc chia co tirc bang ¢o phicu xin

chia thém cb phiéu cho c6 dong dé tang tinh thanh khoan ma khong anh huéng dén ké hoach
cua Cong ty.




Khi luét séng trén sain UPCOM t6i thdy chi 1000-2000 cb phiéu cia cong ty ban ra 1am gia
cd phiéu cua cong ty giam khién cd dong béi rdi, vi vy xin cong ty xem xét chuyén sang
san HOSE. Mekophar chuyén sang san HOSE s& 1a kénh quang cdo 16n mang lai uy tin, vi
tri cia doanh nghiép ma khéng t6n kém chi phi. Ching t6i mudn cong ty ling nghe dé hoan
thién hon va ciing xin nhin nhu dén Téng coéng ty Duoc hdy cé nhitng dong gop giup
Mekophar tang trudng hon trong thoi gian tdi.

Co dong :

T6i c¢6 mdt sd chia sé cia HPQT va anh chi Cd dong dau tién vé& dy an quén 9, ké hoach
clia minh ciing 12 d4u trr viao ddy, s& xuit khiu sang bén Nhat nhidu. Tbi rat 1a mirng khi thiy
cong ty minh vira xuit dugc 16 hang dau tién vao thang 1 rdi thi t6i nghi cac van dé vé dau tu
co ban k¥ thuat thi bén minh ciing déu dat hét rdi. Vay t6i rat hy vong trong nim 2020 cong
ty s& thic ddy doanh s ctia nha may nay dé nha may giai quyét dong gop dang k& hon vao
két qua kinh doanh ciia c6ng ty trong nim nay, gitip cho cong ty dat két qua kinh doanh
hoan toan t6t hon ké hoach minh dit ra.

Mot didu t6i ciing ddng y véi mot sb cb dong vira néi vé& mot sé van dé nhu doanh sb
cong ty minh di ngang ,rit nhiéu nim chi phi cir ting. T4t nhién 1a t6i hiéu cong ty dang
trong giai doan dau tu x4y dung co ban rt nhiéu nhung ma t6i nghi HPQT va ban diéu hanh
cling nhin nhan va quan sat cong ty ban, vi du nhu doanh nghi¢p nganh dugc khac ho ciing
dang dau tu 16n nhu Imexpharm, Pymepharco, ... ho ciing dau tu rat 16n nhung doanh sé ho
van ting va quan tri chi phi tot dé c6 lgi nhuan rat tot cho cd dong thi t6i nghi cai ¢6 minh
luén ludén tim hiéu va cai thién hon ban than hoat dong cua doanh nghiép minh thi minh
cling nén nhin sang cac cong ty ban dé minh hoc hoi thém cai cach ho 1am sao van dau tu co
ban van ting doanh thu, lgi nhusn ma van kiém soat chi phi tot va van dé t6i rat dong tinh
chuyén san niém yét, chuyén sang san chinh thirc nhw HOSE gitip cho thanh khoan, vén d&
quan trj thong tin minh bach hon va nhiéu nha dau tu biét dén d6 ciing 13 kinh nghiém quang
ba, t6i nghi didu d6 rat 1a hay ma Cé déng ciing kién nghi nhidu nam. Té6i nghi HPQT xem
xét dén viéc nay dé dam bao loi ich cho cac ¢ dong.

Vian dé cudi cung t6i nghi cong ty ciing da hoan tit giai doan du tu x4c dinh co ban
rdi, ngudn vén ciing da giai ngan hét thi t6i hy vong nha may méi déng gop nhidu hon, dong
tién tao ra s& nhiéu hon.

Chu Tich Poan :

Toi cling xin tra 161 s0 y kién cua cd dong ca nhan va céc co dong tap the vira roi nhu
the nay:
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Vé ciu héi thit nhat: Dbi v6i cong ty dugc pham MEKOPHAR ching t6i, khi vira dau tu
vao mdt nha may va chiing t6i du kién 16 trong bao nhiéu nim, cic ban dang tinh toan tai sao
MEKOPHAR nim 2019 di xudng khéng c6 loi nhuin nhu vay va Imexpharm va Domesco
thi lgi nhuén ho tang, thi t6i xin tra 10i:

Chiing t6i ciing da trao dbi va hoc tap toan bd kinh nghiém cua nhau dé ching t6i ciing phat
trién, nhung mdi cong ty cé dic diém khac nhau: Imexpharm dau tu diy chuyén GMP EU
cua nhitng nam trudce kia 3,4 nam roi, hién nay ho van tiép tuc dau tu. Trong ndm 2019 ti 1€
doanh thu ciia Imexpharm khong ting nhung ti 18 loi nhuan ho ting rit nhiéu, dy 1a bai hoc
kinh nghiém chiing ta phai hoc. Khi Imexpharm dit nha may cta Imexpharm dat tiéu chudn
GMP EU, dau thiu vao cic cong ty rit 1a tdt, thi ching ta dang c6 nha may dat tiéu chuén
GMP WHO va chiing ta dau thiu vao nhém 3 véi gia rit 1a thdp. Néu dit thiu vao nhém 1,2
ti gi4 s& cao hon nhiéu.

Trong nim 2019 du kién cia chiing ta nha may méi s& dat tiéu chuén va ching tdi s& san
xuit, ngoai nhimg mit hang san xuét xuat khau di, chiing t6i con san xuit nhitng mat hang
chién luge cia cong ty. Khi nhitng mit hang chién luge cia cong ty ddu thiu duoc vao
nhém 2 thi chung t6i s& c6 hidu qua rat tt, ching t6i dv kién 15 miat hang dang xin sb ding
ky va chua duge phép.

Hién nay moi ngudi hoi tai sao chung t6i khong dit mirc rt 16n & nha may, chung tdi nghi
xdy dung nha may d6 chinh 13 cai thanh cong vi toi bio dam trong tit ca nganh dugc Viét
Nam khong c¢6 nha méy nao dat tiéu chuin cao nhu nha méay quén 9. Nhung ching ta cén 1a
phai c6 s6 ding ky, phai ban hang dwgc va ngoai ra nhitng mit hang dwa vao Nhat khong
phai d&, chiing t6i 1am trong vong 1 nim rudi ching t6i méi ¢6 1 mit hang va chuin bi c6
mat hang tht 2, mdt hang thtt 3, thd 4. Nhu vdy chinh thirc ching t6i méi dam ting ké
hoach, néu chung t6i dit k& hoach cao qua va dé cho moi nguoi hy vong va khi khong dat
moi ngudi s& that vong, chiing t61 vin mudn tit ca cb dong & day déu duge 1oi .

Vé Cau héi thir 2 : Nguyén tic khi doanh thu giam thi tit ca cac chi phi phai giam theo,
nhung t6i mudn néi ddy 14 chi phi ctia quan 1y. Khi c6 hang xuét khau thi s& c6 chi phi van
chuyén hang di va vé& do d6 phai 1ap quy du phong. Ching ta phai 1ap mot quy du phong rét
cao ciia viéc xuat hang. Chi phi du phong va chi phi ciia nha may méi g0p chung trong ndm
qua ting cao thi d4y 14 chi phi ctia nha may méi hoan toan khong ¢ chi phi nao cta cong ty
MKCP sir dung dé 1am ting chi phi 1én ca.

Trong nim vira qua ti 1& lgi nhuan chiing ta vin dat nhung vi ching ta phai ganh mét cong
ty m&i, trong nam vira qua 16 25 ti, sang ndm 2020 s& 15 hon, boi vi chi phi toan b s& dua
vao va s& doi 1én rat nhiéu 1an, néu dén thang 9/2020 hang xuat khau nhiéu hon va nhitng
mit hang chién lugc du kién dua 1én Q.9 dugc chip nhan thi s& giam 16.



Mekophar 1a doanh nghiép trudc diy cé nhitng mit hing ma ching ta nghién ctru rat sau,
ching t6i 1am ra nhitng mit hang chién lwgc va ban rit chay, ching t6i c6 8 mit hang chién
luge da ban trong 20 hay 25 nim va Bo Y Té khong cho phép 8 mit hang nay lam tiép tuc
nira. 8 mit hang nay chiém ty 1& doanh thu rit cao, mat miy mit hang thi ddy 1a mét kho
khin . Di ngii nghién ctru & ddy rat cd ging, chung t6i ciing c6 nhitng mit hang dé ching
t6i tiép tuc nghién ciru, nhung khong thé nao 1am ma ban dwoc ngay mét luc, cin phai c6
thoi gian.

That ra cac ban nhin thay 13 chung ta 13 tai cong ty quan 9, ching t6i hy vong cong ty nay sé
dem lai mot twong lai t6t, néu nhu theo ké hoach van thuc hién 1a xut di Nhat dugc. Ngoai
xuét di Nhat cong ty ching t6i s& lam tai Viét Nam va nhitng mit hang d6 ban tai Viét Nam
thi ching ta dugc v6 nhém 2, & Imexpharm ciing c6 nhitng mat hang nhém 1, nhém 2 nén
gid rat cao. Viéc ndy Mekophar ciing biét va cling mudn nhung lyc bit tong tAm va bay gid
phai doi cap sé dang ky. Néu khong c6 thi nha may chung t6i s& tiép tuc gip kho khin va
tiép tuc 16, chiing t6i dat k& hoach thap nhu vay 1a dé ganh 18.

Bénh vién An Sinh c6 du kién xdy dung Bénh vién méi, phat hanh cho nha dau tu chién
luge va kha niing thyc hién nang cp cho nhitng khoa chuyén sau, k¥ thuét cao.

Vé san chirng khodn , that ra ching toi dy kién s& chuyén ra san vao nim 2020, nhung khi
chiing t6i nhin lai két qua san xuét kinh doanh ching ta chua dugc tdt ,chiing ta chua mudn
thay d6i san. Néu nim 2020 nha méy chung ta di manh rdi, khi chuyén san cong ty ¢
nhitng diém kich thich ngudi tham gia chimg khoan thi méi nén chuyén san.

Khi ching t6i phat hanh ¢ phiéu 1a chiing t6i da c6 du kién 1am day chuyén dich truyén va
day 1a 1¢i thé cia Mekophar da lam dich truyén tir xua dén gior v6i san lwong Mekophar tai
day thi da rat nhidu rdi chung t6i khong thé ting cong suét thém nita, chung t6i c6 ké hoach
lam trén nha may méi mot day chuyén nira, ching t6i phai tw duy lai hé théng may va tim
may moéc ¢ hi€u qua hon .Vi hi¢n nay 1a mua dich nén ching t6i chua di xem may méc va
sau khi hét miia dich chiing t6i s& tién hanh va ching t6i s& ¢ géng 1am rét nhanh.

Céc ban dit van d& nhiéu 1a ching ta 15 12 do nha méay & Quan 9, chung t6i x4c nhén 1a ding,
va ching t6i dat van d& 16 dén 5 nim nhung ching t6i ciing hy vong khéng cing thing dén
mitc d6 nhu vdy. Khi ching ta lya chon noi xuit khiu hang di Nhat 14 noi v cing k¥ tinh
nhung hy vong s& dem lai két qua tdt.

Co dong :

T6i dai dién cho Nipro Pharma tham gia dai hoi va c6 d6i 1oi phat biéu nhu sau, chiing toi rat
vui mimg khi chiing ta di nhan dugc két qua dat tiéu chudn GMP cua Nhit vao thang
10/2019 va nim nay ciing dd xuat hang sang thi truong Nhat Ban, dy 13 két qua nd luc
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khong ngirng ctia Ban Giam ddc va toan thé CBCNV t6i xin chan thanh cdm on va cam on
tht ca nhitng cb dong ciing da thau hiéu va ting ho chiing t6i trong qua trinh thyc hién dy 4n
nay.

Tiéu chuin GMP la tiéu chuin chung trong viéc san xuét thudc nhung dé dép tmg dugc
nhitng yéu ciu cia Nhat Ban, von c6 su khéc biét cia Viét Nam vé vin héa, tdp quan thuong
mai, chiing toi that sy gip nhidu khé khin hon du doan. Sip t&i chiing i ¢d ging ddy nhanh
tdc d6 chuyén giao cac san phdm gia cong sang Mekophar BP, tuy nhién khong vi vdi vd ma
quén di tinh than nghiém tic tir trude dén nay, van duy tri dugc hé thdng chat lugng va su
tin twdng ma ching ta da ton nhién cong strc @8 1am dugc nhu thoi diém hién tai. Theo ké
hoach chuyén giao hién tai san lugng sin xuit va xuét khau sang Nhat ctia nha may
Mekophar BP s& dat 480 tri€u vién/ 1 ndm vao ndm 2024, tuy nhién nhu cau cua thi truong
Nhat ban dang tang tirng ngay va sé khong ding lai con s6 d6 va con s6 vugt 500 triéu vién
1a chic chin vi nhitng san phim chuyén giao tir Nipro Pharma 13 én dinh va chéc chin s&
ning cao gia tri doanh nghiép cia Mekophar, dap timg dugce ky vong cia quy ¢ dong. Vi
vy chiing t6i mong rang tiép tuc s& nhan dugc sy ddng hanh, su ung ho cua quy cb dong
trong thoi gian sip téi, xin chan thanh cam on.

Co dong:

Trong nhitng ndm qua, t6i phu trach nha may MKP BP tai Quan 9. Nha may x4y dung méi
hoan toan chir khong qua qua trinh ning cép hay cai tao, chi phi xdy dung mét nha méi nhu
véy phai di tir phin nho nhét dén 16n nhét chir khong phai dya trén nén nha may cii dé xay
dung ,do véy chi phi rat 16n.

Khi nhén dugc tiéu chuén cia PMDA, chung t6i rit bang hoang khi nhan thiy dwoc su khic
khe va k§ ludmg cta ngudi Nhat. DSi véi tiéu chudn WHO ctia Mekophar ma ching t6i thuc
hién so sanh véi tiéu chudn PMDA ciing ¢ nhiéu khac biét. i véi tit ca cac san pham cia
MKP BP du phai dugc thim dinh timg cong doan ké ca tham dinh van chuyén, do vay chi
phi rit 16n chir Mekophar khong c6 1am vén dé gi dé 1am ting chi phi. Ddi v6i san phdm ban
giao, PMDA thanh tra trong thang 7 thi thang 10 chiing ta da dat tiéu chudn cia PMDA véi
s6 13i it nhét trong cic nha may Pong Nam A. Chiing t6i rat tu hao vi c6 ngudn luc da trinh
d6 chuyén mon va k§ thudt dap tmg tiéu chudn nay.Vao thang 01/2020, chiing t6i di xuét
duoc 16 hang dau tién sang Nhat, dén thang 3 tiép tuc xut 16 hang thir hai, va hi€n nay dang
1én ké hoach dé xuét 16 hang thir ba. Pdi véi ké hoach xuit khau trong nim 2020 va quy I
nim 2021 ching t6i da c6, hién nay nha may Quan 9 dang nhan chuyén giao thém 3 mit
hang méi. Cong suit nha méy trong giai doan 1 1a 500.000.000 vién, ching t6i s& cb ging
lap dady cong sudt do.



Trong thoi ky chuyén giao, nguoi Nhét rat k§ ludng, do vdy thoi gian chuyén giao khéng
thé tién hanh nhanh dwogc nén s& kéo dai trong vai nim nita. Trong thoi gian d6, dé 1ip day
cong suét, chiing t6i s& didu nhitng mat hang tir Mekophar 1én MKP BP d san xuét theo tiéu
chuin WHO nhung trén diy chuyén cong nghé cia GMP Nhat. Chung t6i s€ dugc ting
nhém khi ddu thiu vao cac bénh vién, d6 1a ky vong cua Mekophar bai vi TGP di néi tir
nhém 3 1én nhém 2 1a ca mot ky cong.

Trong giai doan II, ké hoach 13 2 ty vién. Mong c4c ban ¢ dong s& dong hanh véi chiing t6i,
va chi phi s€ dgi 1én v&i nhitng 1y do t6i d& néu trén. Nhung chung ta s& budc 1én méot trinh
d6 cao hon dé dat dugc nhitng san phdm theo yéu clu, cac cd dong khong nén lo ling khi
ddng hanh véi ching t6i va toi cling hy vong trong thoi gian tdi chiing ta s&€ sém c6 SPK
méi véi nhitng san phdm MKP chuyén giao 1én Q.9.

Chi Tich Poan :
Tbi xin dugc tra 10i vé ty 18 mg cir, d& cir HDQT nhur sau:
1. Ong Pinh Xuan Hén — 18,21%
2. Ong Kawamura - 15.3%
3. Ba Huynh Thi Lan —9,035%
4. Ba Nguyén Thi Quynh Anh — 5,33%
5. Ba Pang thi Kim Lan — 5,55%
6. Ba Phan Thi Lan Huong — 7,025%
7. Ong Lé Anh Phuong — 5,4%
Vé ty 1& ting ctr, dé cir ctia Ban kiém soat nhu sau:
1. Ba Vii Hong Quy — 18,21%
2. Ong Nguyén Viét Luan — 9,03%
3. Ong Tran Trung Ngbn — 7,02%
4. Ong Nguyén Ba Khoa — 5,4%

Co dong :

Vé viéc nha may méi da xdy dung xong, t6i hy vong phan 15 ciia cong ty trong nim 2021
s& giam dan. V& viéc chia cb tirc, cong ty c6 thé xem xét tang ty 18 chia cb phiéu 1én 2% vi
khong anh huéng dén hoat dong kinh doanh cuia c6ng ty va ting tinh thanh khoan, chia
bang tién mit xin ting tir 10-20%. V& san HOSE, xin xem xét 1én san HOSE @ ting tinh




thanh khoan vira quang ba dugc hinh anh, vi tri ctia cong ty, khong ton kém va mang lai loi
ich cho cb dong.

Chu Tich Doan :

Néu chung ta ting cd tirc bang cach chia thém c¢b phiéu nhu y kién cua cb dong da néu thi
s& c6 anh hudng vi lac d6 ty 16 cd dong s& nhidu hon. Trong nim 2019 ty 1€ chia c6 tirc 1a
15%. Trong nam 2020, da c6 du kién chia cd tirc 10% bang tién mit, 10% bang cd phiéu,
tdng cong 1a 20%. Ching ta du kién nhu vay dé xem tinh hinh hoat dong ciia cong ty nhu
thé nao . Chung t6i rét tran trong nhitng ¢ dong da ddng hanh cung véi chiing t6i. HDQT
luén muén 1am thé nao cho ¢ dong ciia minh c6 nhitng loi ich tot nhat.

Ngoai nha may méi, ching t6i con c6 Ngan hang Té bao gbc Mekostem dang nghién ctru
va phat trién nhitg san pham sinh hoc, ngan hang c6 mit hang sinh hoc thi hoat dong tot.
Chiing t6i c¢6 hop tac cac BV chita bénh nhung dé thanh phim ban dwgc thi méi c6 tién.
Hién nay ching t6i dang lam tir thi€n, dang lam chuong trinh tai caic BV. Mit hang Plasma
nhap vao rat dat, va chiing t6i cling c6 SX Plasma rdi va dang chd cép phép dé duge ban va
ching t6i hop tic v6i mot cong ty Nhat Néu xin dugc gidy phép ciia Nhat, ching ta s& san
xudt va dap tmg dugc khoang 20- 30% nhu cau nhp khau cta thi truong.

V& viéc 1én san HOSE, thi phai c6 mét dong luc gi chung ta méi 1én san, con bay gid ching
ta phai nd luc 1am tit ca nhitng viéc hai hoa véi cong ty ctia chiing ta.

Co dong:

Chi mirc thudng 5% cho HPQT la c¢6 qua cao khong. Pdi v6i cong ty ORCHIDS, dét ciia
cong ty qua dep sao chi gép vén c6 15% ma khong dua ty 1€ cao 1én va d6i tac 1a ai, doanh
thu nhu thé nao.

V& viée dit ké hoach nam 2020 tai sao khong ting, trong khi cac Céng ty Ha Tay,
Domesco, Imexpharm lai ting trong tinh hinh khé khan chung ctia nganh Dugc.

V& chon cong ty kiém toan, tai sao chi chon cong ty kiém toan di rat lau, xin d6i cong ty
kiém toan khac dé ting tinh minh bach.

Xin lam rd chi phi nha méy méi trong ndm qua, chi phi chay khong tai 1 bao nhiéu.

Chi Tich Doan :
T6i d& nghi cac cb dong khi di du dai hoi nén tim hiéu k§ va chua y khi dit cAu hoi.

Khi hoi cong ty kiém toan, tai sao chiing ta khong tin twdng cong ty kiém toan, ching t6i c6
cong ty kiém toan rét nhiéu, t6i khong chap nhan y kién nhu vay.
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Déi v6i nha may méi, trude khi tién hanh ching t6i da trinh tit ca céc phuong 4n xin y kién
va cling da tra 10i tir nhitng ndm trudce, Véan dé chi phi chay khong tai da trinh bay trong cac
dai hdi trude, dé nghi cb dong tim hiéu lai, t6i khong tra 161 nita.

Vé viéc khu dit cia Pasteur, cd dong c6 néi vi tri dat qua dep, c6 dét thi phai lam tt, néu
dé cang lau cang chét. Hién nay dit d6 van 1a cia Mekophar chit khong phai cua ai hét. Khi
& trén dat d6 chiing ta khong 1am gi hét, mot nim ching ta phai déng thué rt nhiéu , ching
t6i chay tir trong Nam cho dén ngoai Bic van khong 1am dy 4n duge. Sau 9 nim khong lam
duge nén da chon duge ddi tuong dau tu ding. Nhimg nim trude déu da c6 y kién va dai
hoi dong ¢b doéng ciing da dong y cho chung t6i lam.

Vé chi phi 5% cho HPQT, Ban kiém soat 1 khong cao, khoéng phai ching t6i mudn cao
dé ching t6i thudng dau, ching t6i phai chi phi rat nhidu. Nhitg ngudi lam & day 1a nhitng
ngudi tinh toan ting ti mot chir khong phai mudn 14y 1ai dé chia cho moi nguoi. Trong ndm
2019, chung t6i chi c¢6 hon 1 ty nhung ching t6i khéng sir dung hét ma nhép lai hon
700.000.000 ddng vao quy.

8. Biéu quyét cac bao cao va cac to trinh ( gio phiéu biéu quyét ):
8.1.Théng qua Bao Cao Hoat Pong Hoi Pong Quan Tri nim 2019
Ty 1¢ biéu quyét tan thanh: 21.766.950 # 99,37%

Khoéng tan thanh: 138.080 = 0,63%
Khong y kién: 0 # 0%

8.2Théng qua Bio Ciao Hoat Pong Hoi Pong Quan Tri nhiém ky IV
(2015-2019) va phwong huéng hoat dong nhiém ky V(2020-2024).
Ty 1& biéu quyét tan thanh: 21.766.950 # 99,37%
Khong tan thanh: 138.080 2 0,63%
Khong y kién: 0 # 0%

8.3Théng qua Bio Cio két qua san xuat kinh doanh niim 2019 va phuwong
hwéng nhiém vu nam 2020.

Ty 1& biéu quyét tan thanh: 21.766.950 # 99,37%
Khéng tan thanh: 138.080 # 0,63%
Khong ¥ kién: 0 # 0%

8.4Thdong qua Bao Cio két qua tai chinh nim 2019 da dwoc kiém toan.
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- T¢ Trinh phwong an phan phdi lgi nhuin va phan chia ¢b tirc nim 2019.
Ty 18 biéu quyét tan thanh: 21.766.950 # 99,37%
Khoéng tan thanh: 138.080 # 0,63%
Khéng y kién: 0 # 0%

8.5 Thong qua Bao Cao cua Ban Kiém Soat nim 2019.

B4o cd0 hoat dong ciia Ban Kiém Sost nhiém ky IV( 2015-2020)
Ty 1& biéu quyét tan thanh: 21.905.030 # 100%
Khong tan thanh: 0 # 0%
Khéng v kién: 0 # 0%

8.6 Thong qua T¢ Trinh:

- Viéc lya chon don vi kiém toan cho nim tai chinh 2020.
- Chi phi hoat dong ciia Chu Tich Hoi Pong Quan Tri va Ban Kiém Soat nim 2020.
- Khen thuéng Hoi Pdng Quan Tri, Ban Pidu Hanh va Ban Kiém Soat nim 2020 khi lgi

nhuin vuot ké hoach.
Ty 1& biéu quyét tan thanh: 21.766.950 # 99,37%
Khéng tan thanh 138.080 # 0,63%
Khéng ¥ kién: 0 # 0%

9.BAu cir HPQT va BKS nhiém ky V (2020-2024):

9.1 Thong qua Quy ché dé cir img cir

Biéu quyét :

Ty 18 biéu quyét tan thanh: 21.905.030 # 100%
Khong tan thanh: 0 # 0%
Khéng v kién: 0 # 0%

9.2-Théng qua td trinh danh sach dé ct/ img cir Hoi Pong Quan Tri va Ban Kiém
so4t —Biéu quyét :

Ty 1& biéu quyét tan thanh: 21.905.030 # 100%

Khong tan thanh: 0 # 0%

Khéng ¥ kién: 0 # 0%
9.3- Thong qua thé 1& bau cl- Bidu quyét

Ty 1& biéu quyét tan thanh: 21.905.030 # 100%

Khong tan thanh: 0 # 0%
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Khong y kién: 0 # 0%
9.4-Tién hanh bau cir .
9.5-Kiém phiéu : Sau khi cac cb dong bé phiéu vao thing phiéu ,Ban Kiém phiéu

thu phiéu, kiém phiéu l4p bién ban va béo céo két qua.

Két qua bau ctr Hoi ddng quan tri

9.6-Cong bd két qua bau cir
Hi ddng quan tri nhiém ky V:

Ba NGUYEN THI QUYNH ANH
Ba PHAN THI LAN HUGNG

Ong PINH XUAN HAN
Ba HUYNH THI LAN

Ba PANG THI KIM LAN
Ong LE ANH PHUGONG

Ong SATOSHI KAWAMURA

Ba NGUYEN THI QUYNH ANH 12.179.178  (55,6%)
Ba PHAN THI LAN HUONG 18.700.380  (85,37%)
Ong PINH XUAN HAN 30.786.964 (140.547%)
Ba HUYNH THI LAN 36.544.712  (166,833%)
Ba PANG THI KIM LAN 16.848.895 (76,918%)
Ong LE ANH PHUONG 16.802.423  (76,706%)
Ong SATOSHI KAWAMURA 21.433.592  (97,848%)
Két qua bau cir Ban kiém soat
Ong NGUYEN BA KHOA 16.947.004. (78,995%)
Ong NGUYEN VIET LUAN 17.372.603  (80,979%)
Ong TRAN TRUNG NGON 16.912.723  (78,835%)
Ba VU HONG QUY 13.127.160  (61,190%)
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Ban kiém soat nhiém ky V:
Ong NGUYEN VIET LUAN
Ong NGUYEN BA KHOA
Ong TRAN TRUNG NGON
10. Hoi Pong Quan Tri va Ban Kiém Sodt nhiém ky V(2020-2024) ra mit Dai Hoi.
11.Théng qua Du Thao Nghi Quyét Pai Hoi Pong Co Pong
Ba Nguyén Thi Lé Thuy :
DPoc Nghi Quyét va Xin Biéu Quyét théng qua Nghi quyét
Ty 18 biéu quyét tan thanh: 100%
Khong tan thanh: 0%
Khéng v kién: 0%
Nghi quyét Pai hi va Bién Ban Pai Hji sé dwgc dwa Ién trang thong tin dién tir ciia
MKP dé cac ¢b dong tham khao .
12. Bé mac Pai Hoi.
Chi Tich Poan :
Xin cam on cac cd dong da vé du dai hoi va dong gop v kién, gop phéan giup Pai Hoi thanh
cong tot dep, HPQT xin hira s& thuc hién nghi quyét Pai Hoi Pong Co6 Pong nam 2020 va
c0 gang thyc hién tot nhiém vu.

Tuyén bd bé mac Pai Hoi.
Dai Hoi két thuc ltc 13h clng ngay.
CHU TICH POAN THU KY POAN
- o st
Ba Huynh Thi Lan Ba Nguyén Thi Lé Thuy
[ - / ﬁ h—
R4 Phan Thj Lan Huong e
/ﬂf /{1(/(, Ba Nguyén Thi Tuyét Thanh

~ /
Ba Nguyen Thi Quynh Anh
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