* CHUONG TRINH 3

bAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN HOA - DUO'C PHAM MEKOPHAR

Khai mac liac 8 gio 30 ngay 24/04/2020

Noi dung Thuc hién
A. Nghi thire thu tuc
- Pén tiép va phat tai liéu cho Pai Bidu, Cé Dong. Ban T Chtre
- Tuyén b 1y do td chire Dai Hoi Pong CH Dong va bdo cdo két qua | Ban T4 Chuc
kiém tra tu cach cd dong va s6 lugng dai bidu tham dy Pai hoi.
- Thoéng qua qui ché lam viéc va biéu quyet tai Dai Hoi. Ban T4 Chitc

- Giéi thi¢u va biéu quyét théng qua.
+ Chu Tich Poan, Thu Ky Doan.
+ Ban Bau cir & Kiém Phiéu.
+ Chuong Trinh Dai Héi.
B. No6i dung dai hoi
1. Thong qua Bao Cao Hoat Pong Hoi Pong Quén Tri nim 2019

2. Thong qua Béo Cdo Hoat Dong Hoi Pong Quan Tri nhiém ky IV

(2015-2019) va phuong hudéng hoat dong nhiém ky V (2020-
2024).

3. Thong qua Bao Cao két qua san xuét kinh doanh nim 2019 va
phuong huéng nhiém vu nam 2020.

4. Thong qua Béo Céo két qua tai chinh nam 2019 da dugc kiém
toan.

T& Trinh phuong 4n phan phéi lgi nhuén va phan chia ¢ tirc nim
2019.

5. Thong qua Bao Céo ciia Ban Kiém Soat nam 2019.

Bdo cdo hoat dong ctia Ban Kiém Soét nhiém ky IV (2015-2019)6
6.Thong qua T¢ Trinh:

- Viéc lya chon don vi kiém todn cho nam tai chinh 2020.

- Chi phi hoat dong ctia Chu Tich Hoi Pong Quan Tri va Ban
Kiém Soét nam 2020.

- Khen thuéng Hoi Dong Quan Tri, Ban Diéu Hanh va Ban Kiém
Soat ndm 2020 khi lgi nhuan vuot ké hoach.

7. Thao luan va gép y cua dai biéu, ¢ dong.

8. Biéu quyét cic Béo Cdo va cac To Trinh Pai Hoi.

9. Béu cir HDQT va BKS nhiém ky V (2020-2024):
9.1. Thong qua qui ché dé cw, tmg cir - Biéu quyét.

Ban T Churc

Chu Tich HDQT
Chu Tich HDQT

Ban Téng Giam Ddc

Ké Toan Trudng

Truéng Ban Kiém Soat

Cha Tich Poan

Chu Tich Poan

TB Biu Cir &Kiém Phiéu




9.2. Théng qua to trinh danh sach dé cir/img ctr Hoi Pong Quan
Tri va Ban Kiém soat - Biéu quyét

9.3. Thong qua thé 18 biu cir - Bidu quyét
9.4. Tién hanh bau cir.
9.5. Kiém phiéu.
9.6. Cong b két qua bau cir.
10. Hoi Dong Quan Trj va Ban Kiém Sodt nhiém ky IV (2015-2019)
tuyén bo cham dut nhi¢m ky.
11. Hoi Ddng Quan Trj va Ban Kiém Sodt nhiém ky V (2020-2024)
ra mat Pai Hoi.
12. Thong qua Dy Thao Nghi Quyét Pai Hoi Pong Co Pong.
13. Bé mac Dai Hoi.

TB Bau Cir &Kiém Phiéu

TB Bau Ctr &Kiém Phiéu

Ban Bau Cir &Kiém Phiéu

Ban Biu Ctr &Kiém Phiéu

Thu Ky Doan
Chu Tich Poan

Ban Té Chure




MEKOPHAR bdc Lap — Tu Do — Hanh Phuc
297/5 Ly Thuong Kj¢t - Quén 11 -TPHCM s RO

. CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
et 6 .. £%...... /HDQT

TP. Ho Chi Minh, ngay 01 thdng 03 nim 2020

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
NAM 2019

I. BAO CAO HOAT PONG QUAN TRI PIEU HANH TRONG HOI PONG QUAN
TRI:

Thanh vién H$i Pong Quan Tri:
Nim 2019, Hoi ddng Quan tri (HPQT) Céng ty C phin Héa - Dugc Pham Mekophar

hoat dong theo Quy ché hoat dong ciia HDQT, Diéu 1¢ cong ty, dép tmg tot quy dinh cta
Nha nudc vé quan tri cong ty dai ching.

S6 thanh vién HDQT 1a 07 (bay) thanh vién
Hoat dong ciia Hoi Pong Quén Tri nim 2019:

HDQT Mekophar duy tri viéc hop dinh ky hang quy nhim tdng két, danh gia hoat dong
san xuét kinh doanh mdi _quy, trao ddi cac van dé va dinh hudng ké hoach cho quy sau,
ddng thoi dua ra cac quyét dinh kip thoi dé quan tri cong ty.

Trong nam 2019, HPQT d4 tién hanh 04 (bén) phién hop dinh ky bang hinh thic truc
tiép. Viée td chire cac phién hop cia HDQT dam bao dugc thuc hién theo diing quy dinh
tai Diéu 1& Cong ty va Ludt Doanh nghiép. Cac thanh vién HPQT da nghiém tic tham du
cac cude hop va bidu quyét, cu thé nhu sau:

S6 L ) S6 budi hop| ... .. | Ly do khéng
T Thanh vien HPQT Chire vu thrat Qi Ty 1é tham di
1 | Ba Huynh Thi Lan Chu tich HDQT 04 100%
2 | Babang Thi Kim Lan Thanh vién HBDQT 04 100%
3 | Ong Lé Anh Phuong Thanh vién HDQT 04 100%
4 | BaPhan Thi Lan Huong  |Thanh vién HDQT| 03 75% ggﬁlg tac cac
5 | Ba Nguyén Thi Quynh Anh |Thanh vién HDQT 04 100%
Tham dy Baj
A 2 oo z ; - Ho6i Dong co
0 : |
6 | Ong Nguyén PBuc Thang Thanh vién HDQT 03 75% dong TDVN- ‘
CTCP
7 | Ong Satoshi Kawamura Thanh vién HDQT 04 100%
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Bao Cdo Hoat Pong Clia Hoi Pong Quan Tri Nam 2019

Cic nghi quyét ctia Hoi Pong Quén Tri da dwoc ban hanh trong nam 2019:

STT

S6 nghi quyét

Ngay

N¢i dung

1

02/NQ-HbQT

29/03/2019

1. Thong qua két qua san xuét kinh doanh nim 2018 cua
MKP.

- Tdng doanh thu: 1.157 ty dong
- Tbng lgi nhuén trudce thué : 128 ty ddng
- Loi nhuan sau thué : 101 ty dong
- Ty lécdtic: 15%
Théng nhit ké hoach nim 2019 nhu sau :

- Tbng doanh thu: 1.300 ty dong
- Téng loi nhuén trude thué :110 ty ddng

- Loi nhuén sau thué : 80 ty dong

- Ty 18 cb tuc : 15%

2. Thong qua bao cao hoat ddng HPQT nam 2018.

3. Thong qua bdo céo két qua tai chinh nidm 2018 va to
trinh phén phoi lgi nhuén, phan chia co tirc ndm 2018.

4. Thong qua to trinh stra doi diéu 18 .

5. Théng qua to trinh vé& dy 4n xay dung khu dat 620
Kinh Duong Vuong.

Tén Dy 4n: DU AN NHA O XA HOQIL, NHA O CHO
CAN BO NHAN VIEN CONG TY CO PHAN HOA —
DUQC PHAM MEKOPHAR

Pia diém diu tu: 620 Kinh Duong Vuong, phuong An
Lac, quan Binh Téan, thanh phd H6 Chi Minh.

Don vi tham gia hop tic diu tu:

Cong ty C6 phan Pau tu Bit dong san Happy House.

Vén diéu 1§: Von dieu 1¢ cua Cong Ty Dy An Ia
130.000.000.000 dong (Mot tram ba muoi ty dong), trong
do:

- Mekophar s€ gop: 30% vbn diéu 18.

- Happy House s& gop: 70% vén diéu 1é.

6. Thong qua to trinh:

- Lya chon mét Cong Ty Kiém Toan kiém toan bao
cdo tai chinh nam 2019 tir cdc Cong Ty Kiém Toéan
sau:

a) Coéng ty TNHH Kiém toan va Dich vu tin hoc
TP.H4 Chi Minh (AISC).

b) Céng ty TNHH Kiém toan va Tw vin A&C.

c) Cong ty TNHH Ernst & Young Viét Nam.

- Co ciu tb chirc Chi Tich Hoi Dong Quén Tri kiém
Tong Giam Doc.
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Bao Cdo Hoat Pong Clia Hi Pdng Quan Tri Niam 2019

- Kinh phi hoat dong ctia Hi Pong Quén Tri va Ban
Klem Soat 12 0,30% trén toan by doanh thu thuin
vé sén xuét.

- Khen thuong Héi Pong Quan Tri, Ban Piéu Hanh
va Ban Kiém Soat véi mire thuwéng la 5% trén lgi
nhuin vrgt ké hoach nim 2019.

7. Thong qua bdo cdo két qua san xuét kinh doanh MKP
thyc hién dén thang 2/2019
8. Thong qua bdo cdo vé tinh hinh hoat dong ciia MKP
BP trong qui I
- Pé nghi Ban diéu hanh NPP va MKP BP phai khic

phuc khé khin dé tién do cong viéc theo dang ké
hoach, sém dua nha may vao hoat dong san Xuét.

9. Thong qua béo cdo két qua phat hanh cb phiéu:
+Tdng sb cb ph‘én’ ddng ky chao ban cho ¢ dong hién
hiru: 3.828.633 ¢0 phiéu.
+Tbng so cd phan da dugc phan phdi, ding ky mua va
nop tién cta cb dong hién hiru: 2.777.808 ¢b phleu
+S6 lugng cb phan con lai chua phan phdi do cd dong
hién hiru khong thuc hién quyén: 1.050.825 o phiéu.

Phuong an xir ly c¢b phleu chua phéan phm hét cua cd

dong hién hiru theo ty quyén cta Dai hoi dong cb dong

thuong nién cho HPQT tai Nghi quyét sé 28/HPQT

ngay 14/04/2018.

D6i tuong durge mua cd phin:

- La c4c c4 nhén, t6 chirc ¢6 kha ning tai chinh.

- Co kha niang déng gop vao hoat dong kinh doanh cuia

Cong ty.

10. Thong qua viée tb chirc Pai Hoi Pdng C Doéng ndm
2019.

11. Thong qua viéc ting vén diéu 1& cho MKP BP dé vén
dat 900 ty vnd.

02

03/NQ-HDPbQT

26/04/2019

1. Théng qua chuong trinh Pai Hoi Pong C6 Pong.

2. Thong qua danh sach Chu Tich Poan, Thu Ky Doan,
Ban Kiém Phiéu.

3. Thong qua To trinh béo cdo két qué phat hanh tir dot
chao ban ¢6 phiéu ra cong ching va thay doi ké hoach
st dung tién thu dugc.

Biéo céo két qua phat hanh cho C6 déng hién hiru:

- Tf‘mg s6 tién thu tr viec ban c¢b phiéu:
153.127.480.000 dong.

- Tong chi phi phat hanh: 150.000.000 ddng.

- Tong thu réng tir dot chao ban: 152.977.480.000
dong

]
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Bao Cao Hoat Pong Ctia Hoi Pong Quan Tri Nim 2019
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Diéu chinh ké hoach str dung tidn thu duoc tir dot chio
ban:

K& hoach sir dung sb tién thu dugc tir dot chao ban dugc
diéu chinh nhu sau:

Don vi tinh: ty dong

1 | Dau tu xdy dung 0 0 0

Mua may moc,
2 | thide bi 0 153 153
Tong cong 0 153 153

Ly do: Hang myc dau tu xdy dung dugc diéu chinh sang
nam 2020 do hién nay Cong ty van dang trong qua trinh
hoan thién céc hd so, tai liéu xin cip gidy phép xiy dung
giai doan 2 v6i S¢ Xay dung Tp.HCM, trong khi Cong ty
dang cin nguon tién dé dat coc mua may moc thiét bi cho

nha cung cap dé nha cung cip tién hanh ché tao may moc
theo don dit hang.

4. Thong qua bdo cdo ctia Ban Kiém Sodt.

5. Thong qua bdo cdo két qua tai chinh nam 2018 da
duoc kieém toan.

To Trinh phwong 4n phan phéi loi nhuan va phén chia c6
tirc ndm 2018. Loi nhuén dugc phan phoi nhu sau:

- Chi tra C6 tirc 15%/cd phin: (chiém ty 16 28,8%)

- Quy Pau Tu phét Trién: (chiém ty 18 41,2%)

- Quy Khen thuéng va Phuc loi: (chiém ty 1& 10,0%)

- Loi nhudn chua phan phéi:  (chiém ty 1& 20,0%)

6. Thong qua bdo céo két qua san xuét kinh doanh MKP
thuc hién dén thang 3/2019.

3 |04/NQ-HDPQT|28/06/2019| 1. Théng qua béo cdo két qua san xuit kinh doanh 5
thang dau ndam 2019 cua cong ty Mekophar.

2. Thong qua bédo cdo hoat dong cua cong ty TNHH
Mekophar.

3. Thong qua bdo cdo hoat dong ngéin hang té bao gbc
MekoStem.

4. Thong qua ké hoach cai tao nha xudng, mua thém
thiét bi may moéc dé ting 50% cong sudt day chuyén
san xuét Dich Truyén & dia diém hién tai véi kinh phi
du kién tbi da 1a: 18.000.000.000 vnd (mudi tam ty
dong).
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Bao Cdo Hoat Pong Ctia Hoi Pong Quan Tri Nim 2019

%

4 |05/NQ-HPQT |28/06/2019 Théng qua vig¢c dang ky chuyén 740.000 ¢ phiéu tir han
ché chuyén nhuong sang ty do chuyén nhuong.

5 [06/NQ-HPQT |28/06/2019| Piéu chinh tién do thuc hién du 4n dau tu Cong Ty
TNHH MEKOPHAR.

6 |07/NQ-HDQT [28/06/2019 | Thong qua vi¢éc dang ky chuyén 3.557.400 c¢b phiéu tir
han ché chuyén nhuong sang tu do chuyén nhugng.

7 |08/NQ-HPQT|24/10/2019| Thong qua béo cdo san xuét kinh doanh 9 thang diu nim
2019 cia MEKOPHAR

- Thong qua du kién thyc hién nim 2019 va ké hoach
nam 2020 cia MEKOPHAR.

- Thong qua bdo cdo tinh hinh  hoat dong cua
MEKOPHAR BP (Quy III).

- Bd4o céo tinh hinh hoat déng cua Ngan Hang Té Bao
Gbec MekoStem (Quy III).

- Théng qua cdc han mirc tin dung, bao lanh, m& L/C tai

cac Ngan hang nhu sau:

v" Ngan hang Pau Tu Phat trién (BIDV) 1a 160 t§x
dong '

v" Ngén hang Cong Thuong - Chi nhanh 7
(Vietinbank) la 250 ty dong.

- Théng qua viéc mua Bao hiém chay nd cua toan bd tai
san tai cong ty TNHH Mekophar (MKP BP) du kién
khoang trén 800.000.000 dong/nam.

- Théng qua viéc di doi ngan hang té bao gdc MekoStem
dén Khu Cong Nghé Cao TP. H6 Chi Minh (Quan 9)
va ddi tén ngan hang t& bao gbc MekoStem thanh
Trung Tam Nghién Ciru Luu Giir va Ung Dung Té Béo
Gde MekoStem.

Céc Bién ban va Nghi quyét cia HPQT déu duya trén su trao ddi, théng nhét cao cua cac
thanh vién, trén co s& loi ich cao nhat ctia ¢6 dong ciing nhur céc bén lién quan.

Hoi Dﬁ“mg Quan Tri da tap trung chi dao, hd tro hoat dong cia Ban Giam Péc dé thuc
hién t6t nhiém vu ma Pai Hoi BPong C6 Pong nam 2019 da giao.

II. CONG TAC GIAM SAT BAN PIEU HANH:

HDQT da gidm sat viéc thuc hién Nghi quyét Dai hoi Dong Co dong va cac Nghi quyét
HDQT ban hanh trong ndm 2019 cta Ban Dic¢u hanh thong qua céc tinh hinh hoat dong
nhu sau:

1. Hoat d9ng san xuit kinh doanh:

Trong nam 2019 thi truong nganh Dugc lai canh tranh rat khéc liét, dac biét 1a viée
d4u thau thubc vao Bénh vién da khién cong ty gdp phai khong it khé khin, tré ngai
nén chi tiéu Doanh Thu khong hoan thanh.

m
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Bao Cdo Hoat Dong Clia Hoi Pong Quan Tri Nim 2019
W
Ban Téng Giam Pdc va tap thé CBNV cong ‘ty Mekophar da thyc hi¢n day du cac
nghia vy tai chinh véi nha nudc, dam bao quyén lgi ¢d dong, tao viéc lam on dinh va
thu nhdp ngay cang ning cao cho ngudi lao dong.

Hoi Dong Quan Tri, Ban Gidm Péc Cong Ty C6 Phin Hoa - Dugc Phdm Mekophar da
cb gang nhiéu dé hoan thanh nghi quyét ctia Dai Hoi Pdéng C Dong nam 2019 nhung
do bu 16 cho nha may méi chi tiéu loi nhuan khong hoan thanh, cu thé nhu sau:

Nam 2019 Ti 1&
Kéhoach | Thuc hién so KH

Chi tiéu Donvi tinh

Téng doanh thu thuin Triéu déng 1.300.000 1.217.200 93,63%

Loi nhudn trude thué Triéu dong 110.000 86.526 | 78,66%

Co tirc % 15% 15% 100%

2. Thyec hién Nghi quyét Pai Hoi Péng CS Pong:

H¢i Dong Quén Trj di ciing Ban Téng Gidm Déc trién khai cac giai phap hoat dong
nhu sau:

- Giam st cong tac diéu hanh hoat dong san xuét kinh doanh theo nghi quyét Pai Hoi
Pong C6 Pong nam 2019. Tham gia cac cudc hop giao ban hang thang vdi cdc lanh
dao cac Phong Ban, Phan Xudng dé nghe bao cdo tinh hinh hoat dong san xudt kinh
doanh hang thang va cé y kién chi dao tryc tiép.

- T6 chirc Pai Hoi DPdng C6 Déng thuong nién vao ngay 24/05/2019 thanh cong tdt
dep. Da thyc hién viéc stra doi di€u 1€ va ban hanh ngay 24/05/2019.

- Thuc hién xong chi trd ¢d tirc nam 2018 theo nghi quyét cia Pai Hoi Pdong Cd
Dong.

- Hoi Pong Quan Tri da chi dao va dén dbc, giam sat viéc chudn bi hd so va tiép don
cac doan thanh tra:

v" Doan thanh tra cia Cyc Quan Ly Dugc danh gia nha may Q.9 da dat GMP WHO
(ngay 5/10/2018).

v Doan thanh tra PMDA cua Nhat (Pharmaceutical and Medical Devices Agency)
thanh tra nha may méi Q.9 va nha may da dugc xét cong nhén dat chuan JAPAN
GMP ngay 4/10 /2019. Ngay 15/01/2020 16 hang dau tién da dugc xuat khau sang
Nhit.

v Vio quy IV nam 2019: Ngan Hang Té Bao Gdc ciing da tiép don doan thanh tra
AABB dé dugc danh gia. Két qua la MKS duge danh gia t6t va can phai hoan
thién mot sb hd so, quy trinh va bao cédo lai cho AABB, thang 5/2020, hi¢p hoi
AABB s€ tr¢ lai MKS danh gia tiép tuc.

v Doan thanh tra cia Cuc Quan Ly Dugc danh gid nha may Q11 da duy tri dap ung
GMP WHO.
- Vé dy én xdy dyung: Giai doan 2 ¢ khu cong ngh¢ cao dang trong giai doan xin gidy
phép va dong thoi tim doi tac cung cap thiét bi phu hgp.
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Bao C4o Hoat Pong Cua Hoi Pong Quan Tri Nim 2019

3. Tinh Hinh Pau Tw Tai Chinh:
< Diu tr vao cong ty con:
- Cong ty TNHH Mekophar: 900.000.000.000 déng
 Diu tw gép vén vao don vi khéc:
- Cong ty TNHH Bénh vién TNDK An Sinh: 18.518.960.000 dong
- Cong ty TNHH Orchids: 5.550.000.000 dong
< Diu tir tai chinh ngiin han:
- Pau tu chimg khoan kinh doanh nhu sau:

Stt Tén cong ty Tri gia (VND)
1 Cong Ty CP DPTW VIDIPHAR 4.070.000.000
2 Cong Ty CP DP OPC 241.461.100
3 CTy CP Bao Bi Dugc 6.635.250.000
Téng Cong 10.946.711.100

C6 tirc nhin dwgc tir cic khoan diu tw nim 2019 la: 12.275.024.500 dong
III. BAO CAO CHI PHI HOAT PONG CUA HPQT VA BKS NAM 2019:

Can ctr didu 18 t& chirc va hoat dong ciia Cong Ty C6 Phin Héa - Dugc Pham
Mekophar, Hoi Pdng Quan Tri bao céo chi phi hoat dong cia HDQT Cong Ty nhu sau:
Téng doanh thu san xudt chinh: 651.783.539.431 dong

Chi phi duge trich (0,3%/ Doanh thu): 1.955.350.618 dong

S thuc chi: 1.210.000.000 dong

Chi phi thira: 745.350.618 dong

IV. PHUONG HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM 2020:

Nam 2020, hoat dong san xuét kinh doanh cta cac doanh nghiép Dugc van déi mat voi
nhiéu khé khin: chi phi ddu vao nhu ning lugng , gid nguyén phu liéu, bao bi, chi phi
nhéan cong, chi phi van chuyén déu ting manh trong khi gia ban thudc khong ting, gia
tring thau phai thip hon gia ké hoach.

Tinh canh tranh trén thi truong ngay cang quyét liét gitra cac doanh nghiép Dugc trong
nudce va gitta doanh nghiép trong nudce va nude ngoai.

Doanh nghiép Dugc gap nhiéu khoé khin trong viéc thuc thi cac chinh sach, cac van ban
quy pham phap luat lién quan trong linh vuc Duoc, dau tu, thué...

Niam 2020 duge du bao 1a mot nam tiép tuc kho khan cia kinh té Viét Nam, ciing nhu
v6i nganh Dugc va Cong ty C6 Phin Hoa - Dugc Phdm Mekophar.

m
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Bédo Cdo Hoat Pong Cuia Hi Pong Quan Tri Nam 2019
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1. Céc chi tiéu ké hoach:

Chi tiéu Pon vi tinh Ké hoach 2020
Doanh thu Triéu dong 1.250.000
Lai thwe hién Triéu déng 80.000
Cé tirc % 20% (10% tién mat va 10% co phiéu)

Lai thyuc hién khong ting vi nha may méi dang trong giai doan méi bit diu san xuit,
don dit hang chua nhiéu, chua tan dung t6i da cong sudt may moéc thiét bi, chua san
xuit duge nhiéu san phflm. Céc mit hang cia MKP du kién dua vao san xuit & nha
may méi thi chua duogc cip sé ding ky.

2. Cac hoat dong

Hoi Bé‘mg Quan Tri xac dinh chu truong hudng hoat dong vao mot s6 nhiém vu trong
tdm nhu sau:

- Thong qua cac chu truong, chinh sich cia cong ty, tao moi diéu kién thuan loi cho
Ban Giam DPo6c hoan thanh xuat sic nhiém vu san xuat kinh doanh nam 2020.

- Tép trung céc giai phap hiru hi¢u nhim néng cao l¢i nhudn, nhu xdy dung ké hoach tai
chinh, dau tu thém may moéc thiét bj tién tién, cai tién qui trinh cong nghé, ting ning
suét lao dong, tiét kiém chi phi trong san xuit .

- , - b
- Tap trung phat trién cac mdt hang mai, chu luc va tiém nang, cai tién mau 1115\,‘\13_’A bi

san phdm bao dam tham my, dap tng yéu cdu canh tranh cta thi truong. " Yo
- Nhanh chéng nhén ban giao quy trinh san xuét ctia céc san phdm xuét khiu san‘g:"a e

i X ¢ G A c ie aX 3 I =
- Phat trién ké hoach hop tic véi cac Cong Ty Dugce nude ngoai d€ san xuat kinh.doanh
cac mit hang doi hoi cong nghé cao, cac mit hang dac tri.

- Day manh xuat khau cac san pham sang céc nudc khac.

- Tiép tuc m& rong hoat dong Ngan hang Té Bao Gbc MekoStem trén khap lanh thd
Viét Nam, ning cao chat lugng ddi ngli nhdn vién va cac dich vu cia MekoStem.

- Lién két v6i cac Bénh vién xtc tién viéc thuc hién tmg dung Té Bao Goc trong diéu
tri.

- Tré thanh thanh vién chinh thuc cia td chitc AABB (American Association Blood
Banks).

- Tiép tuc xuc tién dy 4n tai 620 Kinh Duong Vwong - Quén Binh Tan (dang cho y kién
cua Uy Ban).

Trén day 1a bao cdo ctia Hoi Pong Quan Tri nim 2019 va dinh huéng hoat dong nim 2020.
Kinh trinh Pai Hoi xem xét thong qua.
AN TRI
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CTCP HOA - DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
) MEKOPHAR Péc Lap — Ty Do — Hanh Phiic
& A\"g) 297/5 Ly Thudng Kiét, Quan 11, TP.HCM AR
sé: M. veGp

TP. H6 Chi Minh, ngay 15 thang 03 nim 2020

BAO CAO
KET QUA SAN XUAT KINH DOANH GIAI DOAN 2015-2019
VA PHUONG HUO'N G NHIEM VU GIAI POAN 2020-2024

I. TONG QUAN:

Nganh Dugc Viét Nam gip nhiéu khoé khin trong san xudt va cong nghé nhung vai y thirc
quan tdm cla ngudi dan véi van dé sie khoé ngay cang cao nén nganh Dugc ¢6 dong luc
tiép tuc ting trudng manh va én dinh. Cac doanh nghiép Duoc 16n di tién hanh nang cép
nha méy va hira hen s& c6 nhitng bude phat trién méi cho san phdm ndi dia, ning cao nang
luc canh tranh vé&i san phidm nhap khiu. Tuy nhién hién nay nganh Dugc ciing con nhiéu
han ché vé hoat dong nghién ctru phat trién thudc méi, chién luge marketing san pham, chat
lugng nguén nhén luc, ning luc tai chinh... Ngoai ra, nganh Dugc con phai dbi dau voi sur
canh tranh gay git ctia cic cong ty duge phim 16n trén thé gidi, nguyén liéu con phu thugc
nude ngodi va chinh sach con nhiéu bit cap gy khé khan tré ngai cho viéc san xuét kinh
doanh.

Trong bbi canh chung cua nganh Dugc Viét Nam, cong ty Mekophar da phai nd luc vuot
qua cac kho khin, can b nhéan vién Mekophar dudi su chi dao, ho trg cia HPQT nhiém ky
IV, sy diéu hanh ning dong cua Ban Diéu Hanh da co ban thuc hién dugc nhitng muc tiéu
da dua ra va cong ty ngay cang phat trién.

II. KET QUA SAN XUAT KINH DOANH GIAI POAN 2015-2019:

A. DAC PIEM TiNH HINH:
1. Thuin lgi:

- Nhu céu thiét yeu vé thuoc phong va tri bénh cho nhan dan ludn luén cén thiét, do d6
nganh Dugc van c6 tinh én dinh so véi cac nganh khac.

- Dinh huéng phat trién ctia Hoi Dong Quan Tri phu hop véi xu thé phat trién ctia nganh.

- Chu Tich Hoi Pong Quan Trj kiém Téng Giam Péc nén viée chi dao, hd trg, giam sat
ciia HDQT v6i Ban Piéu Hanh rét thuén lgi va kip thoi.

- DO0i ngii can bo nhan vién 6 tu tudng 6n dinh, 6 trinh do hoc vén, tay nghé phu hop va
dap g duoc yéu cau ngay cang cao cua Cong ty.

- Dai séng vat chét va tinh than cta nguoi lao dong ngay cang dugc nang cao.

- Duoc sy quan tdm ctia Bd Y Té, Cuc Quéan Ly Duoc, Hiép Hoi Doanh nghi¢p Dugc VN

va cac Ban Nganh, doan thé, cac don vi ban ddi véi viée ton tai, phat trién cuia cong ty
Mekophar

%
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Bdo cdo Hoi Pong Quan Tri 5 nam (2015-2019)

2. Kho khin:

Su canh tranh cta nganh Dugc trong ciing nhu ngoai nude dang dién bién rit gay git,
cac cong ty nudc ngoai voi tinh chuyén nghiép cao, nhiéu kinh nghiém trong linh virc
phéan phdi da chiém uu thé trong thi phin nganh Dugc.

Nguyén lidu san xudt c6 90% la nguyén liéu nhap khau, Trung Qubc lai dong cira nhiéu
nha may nén gid nguyén liéu ting cao, anh huéng dén gia thanh san xuit.

Gia thdu thudc qua thdp nén cong ty khong thé tring thau thude vao cac bénh vién.
Xuét khéu thude bi canh tranh véi thude gia ré san xuat tir An P va Trung Qudc.
Nha may méi MKP BP méi xdy xong, chua san xudt nhiéu, chua c6 doanh thu.

Dung truéce nhitng kho khan trén, H6i Déng Quan Tri, Ban lanh dao va toan thé can b
nhén vién Mekophar da quy€t tam no lyc phan dau khéac phuc kho khan, ¢ gang hoan
thanh ké hoach, gia ting san lugng va doanh thu san xuat.

Tuy nhién tir nim 2018, doanh thu san xuét da c6 hién tugng giam do viée du thdu thude
vao cac bénh vién khong thudn lgi va nam 2019 lgi nhudn ciing giam, khong dat ké hoach

do cong ty phai bu 16 cho nha may méi.
B. KET QUA THU'C HIEN:

1. Sin Xuit Kinh Doanh :

Nhiém ky vira qua HDQT Mekophar da cing Ban Gidm Ddc trién khai céc giai phap dé
vuot qua cac kho khén, hoan thanh céc ké hoach da dé ra:

- Phat trién sin phim mang thuong hiéu Mekophar véi chét lugng vuot troi va gid ca

hop ly.

- Tap trung xdy dung nhém san pham chu lye, giam déan cac san pham c6 loi nhuan

thap.

- MG rong thi trurdong trong nude.
- Phat trién san pham OTC.

- Thuc hién tiét kiém trong san xuit kinh doanh, thuc hién hop ly hoa san Xuét va ung
dung sang kién cai tién trong san xuat.

- Két qua hoat dong san xuét kinh doanh 5 nim qua nhu sau:
Thure hién tir nim 2015 dén nim 2019

Don vi tinh: triéu dong

S6 cul TIRU Thwe hién | Thwc hién | Thychién | Thyc hién | Thyc hién | Ké hoach
TT nim 2015 nam 2016 nim 2017 ndm 2018 | ndm 2019 nim 2020
A B 1 2 3 4 5 6

1 | Téng doanh thu 1.076.372 | 1.261.740 | 1.366.680 | 1.157.239 | 1.217.200 | 1.250.000
- Doanh thu bdn thanh phdm 635.170 648.502 707.812 611.906 651.784 | 670.000
- Doanh thu dich vu NH té bao géc 42.820 55.273 50.956 61.476 61.121 80.000
- Doanh thu bén hang hod 387.653 544.501 589.654 465.022 485.046 |  500.000

- Doanh thu bén vt tir 7.401 10.177 10.361 10.012 10.292

- Doanh thu thué mdt bing 3.328 3.287 7.897 8.823 8.957
Trong do : - Xudt khdu (USD) 4.238.886 | 3.898.843 | 1.849.194 | 1.499.580 841.664 | 1.500.000
- Nhdp khdu (USD) 10.950.369 | 9.302.496 | 9.308.789 | 9.276.342 | 10.252.546 |11.000.000

Cong ty C6 Phan Hbéa - Dwgrc Pham MEKOPHAR
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Bao cdo Hoi Pong Quan Tri 5 nam (2015-2019)

%

2 | Loi nhuin truée thué TNDN 134.989 136.844 146.988 128.241 86.526 80.000
Trong do:- Loi nhudn Mekophar 135.477 136.306 170.633 128.361 112.258
- Lgi nhudgn Mekophar BP (488) 538 (23.645) (120) (25.732)
3 | Thué Thu nhip DN 34.284 32.726 38.665 27.223 21.055 20.000
4 | Lgi nhuin sau thué TNDN 100.705 104.119 108.323 101.018 65.471 60.000
5 | Noép ngén sach 65.167 69.932 63.963 66.318 65.874 60.000
6 | Thu nhdp binh quén 9,1 10,3 11,6 12,4 13,7 14
7 | Vén diéu 1¢ 151.234 151.234 194.208 194.208 232.490
8 | Cotic 25% 23% 20% 15% 15% 20%
9 | San lugng
1. Khang sinh tiém  (1.000 Lo) 3.230 2.494 2.024 1.146 1.857 1874
2. Dich truyén (1.000 Chai) 3.741 3.941 6.641 7.795 8.538 10.172
3. Thubc vién cdc loai (1.000 Vién) | 2.324.970 | 1.521.299 | 1.401.257 | 1.139.842 | 1.235.966 | 1.449.915
4. Thube cdm céc loai (1.000 G6i) 73.135 60.895 62.330 54.846 63.223 73.606
5. Thubc nude (1.000 Chai) 4.590 2.851 3.334 3.408 3.033 3.736
6. Thubc kem m&  (1.000 Tube) 7.205 4911 4.991 4.198 2.898 3150
7. Hoéa dugc Beta (Kg) 86.000 37.110 42.505 33.728 0 0
8. Héa dugce (Kg) 12.450 10.056 10.104 0 0 0
(1) Tdng sé ngudi 792 778 778 741 747 750

Doanh thu thwe hién 5 nim tir nim 2015 dén nim 2019 .
Don vi tinh: Triéu dong
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2.Khoa Hoc Cong Nghé:

Cong ty da quan tdm dén cong tac nghién ciru mit hang méi theo dinh hudng thi truong,
mang tinh dac tri chuyén khoa géan véi mo hinh bénh tat.

MObi nim Phong nghién ciru dd dua ra thi truong nhiéu mit hang méi, chat lugng cao,
mau mé bao bi cai tién, dap ing nhu cau thi trudng trong va ngoai nudc.

SO mit hang méi da duge cap s6 diang ky moi nam nhu sau:
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Bao cdo Hoi Pong Quan Tri 5 nam (2015-2019)

Nam 2015 2016 2017 2018 2019

S6 mit hang 16 7 16 20 9

Ngoai ra, b phén nghién ctru con thyc hién céc nghién ciru khac nhu:

- Nang cao tudi tho san phdm.

- Cai tién cong thirc, nang cao chét lwgng san pham.

- Trién khai c¢6 hiéu qua cac mit hang maéi da cé so diang ky.

3. Tinh hinh hoat dong ciia ngin hang Té Bao Géc MekoStem:
3.1 Doanh Thu :

N Thyec hi¢n dat so ké hoach
| (%)

2015 260%

2016 136%

2017 95%

2018 105%

2019 105%

Chi ¢6 nim 2017 khéong dat ké hoach vé doanh thu , cic nim khic déu vugt ké
hoach dat ra.

3.2. Hoat dgng ngin hang MKS:
Niam 2015:

Hoan tat dy 4n vao khu CongNghé Cao Quéin 9

Vao thang 8 nam 2015, ngan hang da chuyén miu té bao gbc mau day ron ra vién
nhi TW d¢ ghép cho bénh nhi Luyén Nhat Minh (mau cia ngudi em ghép cho
nguoi anh) va ca ghép da thanh cong.

Nam 2016:

Xay dung phong quan 1y chit lugng.

Hoan tit hd so gia nhap Hiép Hoi Quéc Té AABB (American Association of
Blood Banks).

Hoan tit viéc tr danh gia theo yéu cau cia AABB

Ky hop tac v6i doi tac Nhat Ban dé két hop v6i BV An Sinh tién hanh dé tai diéu
tri bénh suy gan than va tiéu duong.

Thye hién 1 dé tai cép co s¢ “xac dinh thanh phan cytokine trong dich chiét mo
day rén, cac dich ndi nudi té bao gbc va huyét twong giau tiéu cau clia mau day
ron tré em” nghiém thu trong thang 2/2017.

Nim2017:

Hoan thanh ban ty danh gia 1an 2 va céc tai lidu, hd so dé goi AABB vao thang
10/2017

Trién khai thém viéc hop tac v6i cac Bénh vién nang tong s6 Bénh vién hién MKS
hop tac 1a 83 bénh vién va la don vi duy nhat trong nudc thu thap thép tai cac tinh
ngoai thanh phd HCM va Ha Noi.

Cong ty C6 Phian Héa - Dwg'c Phdm MEKOPHAR Trang 4/9
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Bdo cdo Hoi Pong Quan Tri 5 ndm (2015-2019)

Nghiém thu co s¢ méi tai khu CNC Quéan 9

Nghiém thu dé tai cap o' s¢ “xdac dinh thanh phén cytokine trong dich chiét mo
day ron, céc dich noi nudi té bao gdc va huyét twong giau tiéu ciu ciia mau day
ron tré em”

Nim 2018:

Duoc AABB chap thuén ban ty danh gid va AABB ciing chép thuén viéc dén déanh
gid truc tiép sau khi MKS da hoan thién viéc di doi 1én khu CNC.

Nghién ctru khoa hoc da két hop cting BV An Sinh trién khai dé tai “sir dung PRP
diéu tri thiéu san ndi mac tir cung”.

Hoan thanh “Bg KIT thu thap va van chuyén Mau” va td chic thanh cong “Hoi
nghi thu thdp mau” cho 23 bénh vién véi 56 dai biéu tham du.

Lép ké hoach di doi MKS 1én khu CNC

Niam 2019:

Hoan thanh viéc di doi va chinh thirc hoat dong tai Quén 9 tir thang 8/2019.

Pon tIep AABB trong thang 9/2019 (tir 18- 20/09/2019): AABB c6 nhing danh
gia kha t6t ve mit chit luong ddi voi MKS tuy nhién cling can phai khic phu
diém chu yeu 1a céc thiét bi bao quan vat tw, hoa chét sinh phim, viét klerr\“ ¢

nhiét do, do 4m, thim dinh ..

Hoan thanh va gdi bio cdo khic phuc sau danh gia cia AABB ding /
(21/10/2019).

Bao cao Cuc kham chita b¢nh B§ Y té viée di doi co so san xuét 1én khu CNC
Quén 9 va xin dugc tham dinh lai.

Duy tri tdt viéc kiém soat vo tring trong phong thi nghiém (khu vue nghién ctru va
Xtr ly mau).

Duy tri tét ty 16 mAu nhiém sau xir ly khong qua 0,1%: Ty 1¢ thu hoi té bao sau xir
ly (TNC) >85%: dat ty 1¢ 98% trén tong s6 mau.

Hoan tit viéc cung cép 131 miu PRP ty than cho dé tai NC “ding PRP tu than
trong dicu tri san phu thi€u sén ndi mac tir cung”: (giai doan 1: 07 mau va giai
doan 2: 124 mau) trong do6 c6 01 ca trong d¢ tai em bé da sinh khoe manh. Tien
hanh nghiém thu d¢ tai vao thang 3/2020.

4. Cong Tac Té Chirc Lao Pong Tién Luwong:

STT| = ~ DIEN GIAI 2015 | 2016 | 2017 | 2018 | 2019
1 | Téngsé CBNV 792 | 778 | 778 | 741 | 747
2 | Can b dai hoc va trén dai hoc 189 212 230 235 245
3 | Can bd trung cépva cao déng 183 | 191 | 192 | 184 | 199
4 | Cong nhan dugc 377 | 332 | 314 | 278 | 258
5 | Cong nhan k¥ thuat co khi 26 25 24 27 27
6 | Cong nhan vién khac 17 18 18 17 18
7 | Thu nhép binh quén /thang (triéu vnd) 9,1 10,3 11,6 | 12,4 | 13,7

- 86 lwong CBNV nam 2019 da giam 5,7% so véi 2015.
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Béo cdo H6i P6ng Quan Tri 5 ndm (2015-2019)

- Cong ty ludn thyc hién nghiém tic céc ché do chinh sach dbi voi ngudi lao dong.
- Luong binh quan /thdng nam 2019 da ting 50,5% so v&i nam 2015.

5. Piu Tu Phat Trién:
5.1 Pau tr xay dung diy chuyén sin xuit dat tiéu chuin GMP-WHO tai dia diém
Q11:
Cong ty da dau tu xdy dung ning cap nha xudng, hé thong xir Iy nude, hé théng xir Iy
khi dung cho san xuat theo tiéu chuan GMP-WHO, hé thong xu ly nude thai, khi thai

dé dat tiéu chuén qudc gia, nam 2015 da ¢6 11 diy chuyén san xuét dugc xét cong
nhan dat tiéu chudn GMP- WHO.

Mobi nam Cong ty déu tiép tuc dau tu mua thém trang thiét bi, may moc cho cac day
chuyén sin xuét va cong tac Kiém Tra Chét Luong.

Tong sb tién da dau tu trong cac ndm:

DVT:Triéu dong
Céc nam 2015 | 2016 | 2017 | 2018 | 2019
Tong sb tién da dau tu 1.133 | 8976 | 3.588 | 4.588 | 11.018

5.2 Dy 4n nha may méi MKP BP tai khu cong nghé cao Quén 9:

- Hoan thanh thi tuc cép phép xdy dung giai doan I va chudn bi mit bing xdy dung,
thiét ké tir thang 3/2015 dén thang 07/2016.

- Khoi cong xay dung giai doan 1 tir thang 8/2016 dén thang 12/2017.

- Lép dat, kiém tra chay thir may moc thiét bi tir thang 06/2017 dén théng 12/2018.

- Lap ho so xin ching nhan nha may dat tiéu chuén PIC/S tir thang 07/2018 dén théng
08/2019.

- Dua cong trinh giai doan 1 vao hoat dong san xuét thir bit dau thang 09/2019.

- Tong vén dau tu 1a 900 ty dong.

Hién nay nha may méi Mekophar BP da hoan thanh, dugc Cuc Quan Ly Dugc cong

nhan dat GMP WHO ngay 5/10/2018 \fé da glugc cO quan PMDA Nhét cong nhan dat

Japan GMP ngay 4/10/2019, da xuat khau 10 hang dau tién sang Nhat ngay

15/01/2020.

5.3- Dw an 192 Pasteur:
D6i v6i du én tai khu dat sb 192 Pasteur: Cong ty da tim dwoc déi tac 1a Cong ty

TNHH Thuong Mai Dich Vu Du Lich ORCHIDS, dé xin dugc chuyén déi muc dich
sir dung dat dé xay dung khach san ORCHIDS,Mekophar da gép 15% tong von dau tu.

Khéch San da hoan thanh va hoat dong kha tdt tir nam 2019.

5.4- Dy 4n 620 Kinh Duong Vwong:
Mit bing nay khong dugc ding cho san xuét tiép nén chung ta da tim dugc ddi tac 1a
cong ty Happy House. Déi tac nay c6 y dinh hop téc véi MKP lam dy 4n nha & cho

nguoi c6 thu nhap thip va can bo nhan vién MKP. Dy 4n ¢6 800 can hd va MKP c6 dé
nghi 200 cin hd danh cho cdn b nhan vién MKP.
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Bdo cdo Hoi Pong Quan Tri 5 ndm (2015-2019)
%
Don tac dd nop ho so xin duyét dy an nhung trong tinh hinh nay viéc xét duyét du 4n
rat kho khan va dén nay van chua c6 tra 16i phé duyét tir Uy Ban.
6. Khen thuéng:

V6i nhitng thanh qua dat dugc, Mekophar da vinh du duge cac td chire ghi nhén, biéu
dwong, danh gia cao va ting nhiéu danh hiéu, phin thudéng cao quy:

D3 hoan thanh xuét sic, toan dién nhiém vu cong téc, dan dau phong trao thi dua yéu
nudc ndm 2015 ctua BoY té (Co Thi Pua Chinh Phu).

D4 c6 thanh tich xuét sic trong phong trao" Xanh-Sach-Dep, Bao dam an toan v¢ sinh
lao dong" ndm 2016 (co thi dua CD Y Té VN)

D3 c¢6 thanh tich xuat sdc trong Phong trao Lao Pdng gioi va xdy dung t6 chirc Cong
SUBTYL (Bo Y Té)

doan virng manh ndm 2017 (C& Thi Pua Tong Lién Poan Lao dong VN)

Dat giai thudéng Ngbi sao thube Viét San phdm AUGBACTAM 625, QUINCEF 125

Lién tuc dat Thuong hi¢u manh Viét Nam (Thoi Béo Kinh Té).
Nganh Dugc phim.

Nhiéu nim dat danh hiéu Hang Viét Nam chit lugng cao do nguoi tiéu dung binh chon
(Tong Cuc Thué).

Lién tuc dugc khen thuéng vi dd c6 thanh tich thue hién t6t chinh sach, phap luat thué
Lién tuc dat “Doanh nghiép xuat khiu uy tin” (Bo Y Té)

.Ms
3

. N!{j{

Pugc khen thudéng vi di ¢6 thanh tich xuét sic trong phong trao thi dua lao dong gioi g

& xdy dung to chire Cong doan virng manh ndm 2017 (Tong Lién Poan Y Té VN)
- C6 nhiéu déng gop trong sur nghiép phat trién Kinh Té
doan 2015-2019. (UBND Quén 11)
7.

Xa Hoi cua dia phuong giai
Top 10 Céng Ty Uy Tin nganh Dugc VN nam 2019
Hoat Pong Xa Hoi

Hang nim Céng Ty ludn quan tdm dén cong tac hoat dong xa hoi
Xay dung nha tinh nghia, nha tinh thuong

Ho tr¢g céc chuong trinh xa hoi tir thién

nghéo viing sau ving xa

Tai trg cho cac chuong trinh kham chita bénh, phat thuéc mién phi cho dong bao

Thiam va ting qua mot s6 co s& khuyét tat, co nhi vién, nguoi gia neo don

T chirc ngay hoi hién mau nhan dao véi tir 140 -150 nguoi tham gia hang ndm
Té chire tang qua cho nir CNVCLP nhan ngay Quéc té Phu nir 8/3
Ting qua cho con em CNVCLD ngay Quéc té Thiéu nhi 1/6

Tang qua cho con em CNVCLD dat hoc sinh gi6i, thanh tich noi trdi, hoc sinh gidi
vuot kho, cac chau dau dai hoc va cao dang

Nhén dip Thang Cong nhan ting qua cho CNVCLD khé khan
Tham ting qua gia dinh thuong binh liét si nhan ngay 27/7

Tb chirc gip mit cuu chién binh nhan dip 22/12
Cong ty Co Phin Hbéa - Dwoc Phdim MEKOPHAR
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Bao cdo Hoi Dong Quan Tri 5 nim (2015-2019)

- Tang qua cho CBCD huu tri, can b ldo thanh Nganh Duoc nhéan dip Tét hang nam.

II1l. PHUONG HUONG NHIEM VU GIAI POAN NAM 2020-2024:

1. Cac Chi Tiéu Ké Hoach niim 2020 :

Noi Dung Don vi tinh Ké hoach 2020
Doanh thu Tri¢u dong 1.250.000
Lai thuc hién (trude thué) Triéu dbng 80.000
C6 tire 20%
Trong dé : + Chi bang tién mdt 10%
+ Chi bang cé phiéu 10%

- Céc nam tiép theo s& ¢b ging dat mirc ting trudng tir 5% dén 10% /nim.

- Vbén diéu 1& tang dan dén 500 ty VND dé dap ung nhu ciu phat trién san xuit kinh

doanh.

2. Cong Tac Pau Tw Phat Trién:

a. Khoi cong xdy dung nha may mai giai doan II tai khu cong nghé cao:

Day chuyén san xuét dich truyén tiéu chuin EU dé c6 thé nhan san xuat nhugng quyén

tlr cac nudc tién tien.
Téng von dau tu: 700 ty VND.

b. Nhin chuyén giao céng nghé tir NPP dé gia cong cac mat hang xuét khau sang Nhat

Ban.

¢. Hop tac voi cac cong ty Dugce nude ngoai dé san xuat nhugng quyén hodc gia cong

cac mdt hang cong nghé cao.
3. Cic Dy An Khic:

- Tiép tuc tim kiém déi tac hop tac thuc hién du 4n tai khu dat 297/5 Ly Thuong Kiét.

- Trong giai doan chua tim dugc d6i tac, MKP van tiép tuc kinh doanh san xuét Duoc

phim tai khu dét nay.

- Péi v6i Khu dit 620 Kinh Duong Vuong: van tiép tuc chu truong hop tac dau tu mat
bang 620 Kinh Duong Vuong thyc hi¢n DU AN NHA O XA HOQI, NHA O CHO CAN
BO NHAN VIEN CONG TY CO PHAN HOA - DUGC PHAM MEKOPHAR.

4. Khoa Hoc Cong Nghé:

- Déy manh cong tic nghién ciru va phat trién cic san phim theo xu huéng chung cta
bénh va phuong hudng tri liéu ctia thé gidi, trong d6 chu trong céc linh vue:

+ Phat trién cidc san pham dong duqc c6 hiéu qua ho trg di€u tri cao va ngudn goc

nguyén li¢u uy tin tir Phap, Thuy Si..

+ Phat trién cac dang bao ché vién tan trong miéng, vién ri nhanh, dung dich ti€ém
truyén .Cic nhém diéu tri nhu: chéng loang Xuong lidu thap, trdim cam thé hé mai,
tim mach dang phdi hop, khang lao khang thude, cic bénh suy than...

+ Phan dau méi nim ding ky méi tir 5-10 san pham mdi.

- On dinh chit luvgng cac san phdm dé tang nang luc canh tranh.

Cong ty Co Phian Héa - Dwoc Pham MEKOPHAR
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Bdo cdo Hoi Pong Quan Tri 5 ndm (2015-2019)
- Theo dbi chét luong san phdm dua ra cdc giai phdp ting cuong chét luong chung cho
céc san phdm nghién ciru cling nhu san xuét.

- Tiép tuc trién khai hoat dong cia Ngan Hang Té Bao Géc, ddy manh cong tac nghién
clru g dung trong diéu tri bénh bing Té Bao Gbc mau va mang day ron.

- Két hop céc bénh vién nghién ctru diéu trj bing Té Bao Géc tu than.

- C6 ké hoach quang cdo, tiép thi dé dat dugc doanh sb ngan hang nam 2020 la 86
ty/ndm, cac ndm sau mdi nam dy kién ting 10%.

- X tién viéc hop tac véi Ngan hang mau day rén c6 uy tin trén thé gii dé phat trién
hoat ddng cua MekoStem.

- Hop tac v6i nude ngoai phat trién san xudt san phim cong nghé cao.
5. Phat Trién Thi Truong:

- MO rong thi truong xuat khiu sang cac nude tién tién.

- DPay manh xuat khau san phdm dén cac nuée da c6 S6 Diang Ky.

- Hop tac vé phan phdi véi céc tip doan phén ph01 nuée ngoai dé ting cuong phat trién
san phim Mekophar sang céc thi truong trén thé gioi.

- TICp tuc phat trién thi tru'orng trong nudc, chu trong vung sau, vﬁng Xa.

truyén thanh truyén hinh.
IV. KET LUAN:

Trong 5 ndm vira qua, thi truong dugc pham luén dién bién phirc tap, cong tac dad thiu
vao bénh vién gdp khong it kho khan. Hoi Bong Quan Tri, Ban diéu hanh cong ty cung
toan thé can by nhan vién da phai ¢b ging rit nhiéu dé gilt vitng thi phan, 6n dinh lgi
nhudn trong giai doan dau ctia nha may méi chua c6 lgi nhuén.

Thanh qua c6é dugc ngay hom nay la nho dugce sy quan tdm cuia céc cap chinh quyen da tao
diéu kién thudn lgi cho hoat dong san xuét kinh doanh cua cong ty, sy doan két nhét tri cua
tap thé can bd cong nhén lao dong, su ting ho cia qui cd dong.

Hoi Dong Quan Tri xin chén thanh cam on qui vi va kinh chiic Pai Hoi thanh cong t6t dep.

TICH HOI PONG QUAN TRI/k_—
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AN CTCP HOA - DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
' ) MEKOPHAR Péc Lap — Ty Do — Hanh Phiic
It 297/5 Ly Thuong Kiét, Quan 11, TPHCM  =====- R R e

sé:A4....vpGp ‘
TP. Ho Chi Minh, ngay 10 thang 01 nam 2020

BAO CAO THUC HIEN
KE HOACH SAN XUAT KINH DOANH NAM 2019
PHUONG HUONG NHIEM VU NAM 2020

I. TINH HINH SAN XUAT KINH DOANH NAM 2019:
1. Pic diém tinh hinh:
Tinh hinh sdn xuét kinh doanh:

Tinh hinh san xuét kinh doanh khong thuén lgi do:

- Nganh Dugc Viét Nam gép kho khin do nguyén li¢u san xudt c6 90% 1a nguyén liéu i
nhap khéu, Trung Québc lai dong cura nhiéu nha may nén gia nguyén liéu ting cao, anh \\#
hudng dén gia thanh san xuét. ¥

- Gi4 thau thudc qua thap nén cong ty khong thé tring thau thudc vao cac bénh vién,

- Mot s6 mit hang truyen thong tring thiu vao cac bénh vién thi khong du cung cap cho
thi truong vi cong sudt thiét bi con thép. ‘

Tinh hinh xuit khiu:

- Khach hang Nigeria la khach hang 16n cia MKP tir nhiéu nim nay da giam manh sirc
mua do van d€ canh tranh thuoc tir Trung Qudc va An DJ.

- Céc khach hang truyén thdng nhu Congo, Moldova, Papua New Guinea, Mongolia,

Bulgaria, Tajikistan, Belarus, Cambodia thi san lugng xuét khdu on dinh nhung khong
nhiéu.

2. Thue hién cac chi tiéu ké hoach:

2019 . .. | Tileso

Chi tiéu Ponvj tinh [ Thyo hi¢n T‘Igl cling k¥
Ké hoach |Thuc hién | 2018 so 2018

Doanh thu Triéu déng | 1.300.000 | 1.217.199 | 1.157.239 | 93,6% | 105,2%
Kim ngach XK | 1.000 USD 2.000| 841,664 | 1.499,580 | 42,1% | 56,1%

Nop ngan sach | Triéuddng |  60.000 |  65.874 66.318 | 109,7% | 99,3%

Lai thuc hién Triéu dong 110.000 86.526 128.241 | 78,66% | 67,47%

Cong Ty C6 Phan Hoa - Dwoc Phdim MEKOPHAR Trang 1/4



Bio cdo thye hign ké hoach SXKD nim 2019, phwong hwéng nhiém vy nim 2020

3. Cong tac khoa hoc cong nghé:

< Nghién Ciru Miit Hing Mdi:

thi truong.

Phong Nghién ctru phat trién da tap trung nghién ctru cdc mit hang méi dép tmg nhu ciu

Nghién ctru khoa hoc:

+ Thudc tan dugc: 52. Trong do:

+ Thue Phém Béo Vé Strc Khoé: 3
San phim méi:

+ Pa gdi hd so dang ky: 12

+Pi ¢6 s dang ky: 09

Vién nén: 12

Vién nén bao phim: 26

Thudc bot pha hdn dich ubng: 4
Vién nang cing: 6

Siro udng: 1

Hbn dich ubng: 1 ‘
Vién nén phan tan: 1
Vién nén noi: 1

% Trién Khai Ap Dung GMP, GLP, GSP:

Nim 2019 cong ty tiép tuc thuc hién t6t cac qui dinh cia GMP WHO trong san xuét kinh

doanh.

Ngay 8/01/2020 Poan Thanh Tra ctia Cuc Quan Ly Duge di dén danh gia va cong nhan
dat chuén viéc duy tri GMP WHO.

4. Cong tac phat trién thi truong:

Thi trudong trong nudc:

- Do cong tac ddu thiu khong thuén lgi nén thi trudng trong nude nam nay khong dugc
phat trién tot.

- Céng ty tiép tuc phat trién doi ngii Trinh Duge Vién dé cung tng thudc dén céc Bénh
Vién va Nha Thudc tu nhén.

Thi trudong ngoai nudc:

- Cac khach hang truyén théng 6n dinh nhu Congo, Moldova, Papua New Guinea,
Mongolia, Bulgaria, Tajikistan, Cambodia, thi truong Nigeria giam nhiéu.

- San pham xuat khau cha yéu thugc nhém: Thudc khang sinh, thudc tri sot rét, cac loai
vitamin, gidm dau, ha sot .....

II. TINH HINH HOAT PONG NHA MAY MOI MKP BP:

Nha mdy méi da hoan thanh, duge Cuc Quan Ly Dugc xét cong nhdn GMP WHO ngay
5/ 10/.’%01 8 va da dugc co quan PMDA Nhat xét cong nhan JAPAN GMP ngay 4/10/2019,
da xuét khau 16 hang dau tién sang Nhat ngay 15/01/2020.

Cong Ty C6 Phan Hod - Duwgc Phdm MEKOPHAR Trang 2/4



B4o c4o thye hién ké hoach SXKD nim 2019, phwong hwéng nhiém vu nim 2020
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I11. TINH HINH HOAT PONG CUA NGAN HANG TE BAO GOC MKS:
- Doanh thu thuc hién dat 106% ké hoach.

- Nghién ciru khoa hoc: da két hop cung Bénh Vién An Sinh trién khai d& tai “sir dung
PRP diéu trj thiéu san ndi mac tir cung”

- Hoan thanh “B¢ KIT thu thip va van chuyén Mau” dap tng yéu céu vén chuyén mau
bing duong hang khong.

- Cing ¢d Chi Nhanh Ha No6i v& mit nhan su dé taing cudong hiéu qua lam viéc va ting
doanh thu.

- Hiép Hoi AABB (American Association of Blood Banks) da dén danh gia truc tiép sau
khi Ngan hang té bio gbc MekoStem d hoan thién viéc di doi 1én khu Coéng Ngh¢ Cao
—Quén 9.

Két qua 1a MKS cdn phai hoan thién mot sé hd so, quy trinh va béo céo lai cho ABB,
théang 5/2020, hiép hoi AABB s& trg lai MKS déanh gid tiép tuc.

IV. PHUONG HUONG KE HOACH NAM 2020:
1. Cac chi tiéu ké hoach:

Chi tiéu Pon vi tinh Ké hoach nam 2020

Doanh thu Triéu dong 1.250.000
Kim ngach XK 1.000 USD 1.500
Nop ngén sach Triéu dong 60.000
Lai thyc hién (trude thué) Triéu dong 80.000
Ti 1€ ¢d tic 20%
Trong d6: + Chi bang tién mdt 10%

+ Chi bang cé phiéu 10%

2. Cong tac dau tw phat trién:
Nhén chuyén giao céng nghé tir Nhat

Thuc hién san xuét va xuit khéu thanh phim sang Nhét.

1]

Mua thém may moéc thiét bi dap g yéu cau san xuét ciia cdc mit hang méi
nhan chuyén giao tir d6i téc.

Trién khai cac mat hang MKP di c6 s6 dang ky tai nha may méi dé co thé déu
thau nhom II.

3. Cong tac Khoa Hoc Cong Nghé:

- Piy manh cong tac nghién ciru va phat trién cac san pham theo xu hudéng chung cta
bénh va phuong huéng trj lidu cua thé gi6i trong d6 chu trong phat trién cac san phdm
dong dugc ¢6 hidu qua hd tro diéu tri cao va ngudn gdc nguyén liéu uy tin tir Phap,
Thuy Si..
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Bio cido thye hi¢n ké hoach SXKD nim 2019, phwong hwéng nhiém vu nim 2020

- Chu trong phat trién céc dang bao ché vién tan trong miéng, vién rd nhanh, dung dich
tiém truyen cho céc nhém diéu trj nhu: chdng lodng xuwong lidu thap, trdm cam thé hé
md&i, tim mach dang phéi hop, khang lao khéang thudc, cac bénh suy than..

- Trién khai san xuat va kinh doanh hiéu qua céc mit hang médi da c6 sb dang ky.
4. Cong tac tai chanh ké toén:

- DPam bao tinh minh bach, cong khai tai chinh va thyuc hién tét cac chinh sach thué cia
nha nudec.

- Trién khai tng dung phan mém ké todn mai.

Tang cudng cong téc kiém tra ndi by ddi véi cac chi nhanh cia cong ty.

Phén tich gia thanh, dinh murc viéc sir dung nguyén vit liéu dé c6 gia san phdm hop 1y,
tdng tinh canh tranh.

5. Cong tac phat trién Thi trudng:

Cong ty m¢ rong kénh ban hang OTC, tiep tuc phat trién viéc lién két v6i cac cong ty

tu nhén, cac chudi nha thude tai thanh phé Hd Chi Minh dé tang thi treong ndi d1%€

Co ging cing cb cac thi truong khéch hang lau ndm, tao thém diéu kién cho %
hang, tang cudng 5O dang ky & thi trudong nudc ngoai. Tiép tuc chao gia va goi.
san pham di cac nu6e dé gia ting thi truong xuét khau, """

1“‘
*\
W\

Phat trién mat hang Pong Duoc, Thuc Phim béo vé sitc khoé.

Tim thém déi tac nuée ngoai dé hop tac san xuét va xuat khiu cac mit hang céng nghé
cao tai nha may mdi.
6. Ngin hang té bao gbc MekoStem:

- Phin d4u doanh thu nim 2020 dat ké hoach.

- Tiép tuc nang cao chat lugng doi ngii nhan vién va cac dich vu ciia MekoStem.

- Nghién Caru Phat Trién: ¢6 ging diy manh viéc hop tac, chuyén giao cong nghé gop
phan tao san phim, tao doanh thu cho MKS.

- Tiép tuc dua ra nhitng tmg dung méi va lién két chit ché v6i BV An Sinh.
- Tré thanh thanh vién chinh thirc cia AABB.

Két thiic nam 2019, mic du da gap nhiéu kho khin trong san xuét kinh doanh nhung
cong ty da dat dugc nhitng thanh tich déng ké.

Nim 2020 sé& c6 nhiéu khé khan trong hoat dong séan xuit kinh doanh hon nam 2019,
Hoi Dong Quan Tri va Ban Giam DPdc va toan thé can bd nhan vién s& tiép tuc phat huy
tinh than doan két, nd lyc vugt moi tré ngai dé hoan thanh tét cac chi tiéu ké hoach.

f COPHAN \i
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MEKOPHAR: Bdo cdo tai chinh tom tét nam 2019

CONG TY CO PHAN HOA — DUGC PHAM
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CONG HOA XA HQI CHU NGHIA VIET NAM
Bgc Lap — Ty Do — Hanh Phic

TP. H6 Chi Minh, ngay 02 thang 04 nim 2020

BAO CAO TAI CHINH TOM TAT NAM 2019
Dii durge kiém todin béi Cong ty TNHH Kiém todn & Dich vy Tin hoc Tp.HCM (AISC)

I. BAO CAO TAI CHINH HQP NHAT TOM TAT NAM 2019
A.BANG CAN DPOI KE TOAN

Don vj tinh: VNP

STT NOI DUNG 31/12/2019 01/01/2019
I TAI SAN NGAN HAN 640.141.412.270 | 520.191.081.168
1 Tién va cac khoan twong duong tién 55.548.225.211 66.383.393.486
2 | Céc khoan ddu tu tai chinh ngén han 90.946.711.100 10.946.711.100
3 Céc khodn phai thu ngin han 162.457.215.111 150.028.111.895
4 | Hang tdn kho 249.418.833.666 | 221.412.650.809
5 | Taisan ngfn han khac 81.770.427.182 |  71.420.213.878
I TAI SAN DAI HAN 824.724.480.228 | 753.785.014.968
1 Céc khoan phai thu dai han 0 0
2 | Taisancd dinh 52.523.419.026 |  52.140.652.943

- Tai san ¢ dinh hitu hinh 42.550.338.111 |  44.689.167.603
- Ti san ¢6 dinh v6 hinh 9.973.080.915 7.451.485.340
3 | Bitdong san ddu tu 0 0
4 | Taisan dé dang dai han 741.990.646.105 | 663.494.511.084
5 | Céc khoan ddu tu tai chinh dai han 24.068.960.000 |  30.578.703.428
Trong do: Cong ty TNHH Mekophar
6 | Tai san dai han khac 6.141.455.097 7.571.147.513
I ONG CONG T. |1.464.865.892.498 | 1.273.976.096.136
III NQ PHAI TRA 201.195.757.171 182.339.531.299
1 | Nongin han 87.292.832.678 | 103.435.514.955
2 | Nodaihan 113.902.924.493 |  78.904.016.344
vV VON CHU SO HUU 1.263.670.135.327 | 1.091.636.564.837
1 | Vén chii sé hiru 1.263.670.135.327 | 1.091.636.564.837
- Vén dAu tir ctia chu sé hitu 232.490.000.000 | 194.208.130.000

- Thiing du von cb phan 409.789.114.458 | 295.058.504.458
- C6 phiéu quy (14.487.151.158) | (14.487.151.158)
- Chénh léch ty gia hdi doai 0 0

- Quy dau tu phat trién 546.407.678.417 | 505.320.886.183

Cong ty C6 Phan Héa - Dwgc PhAm MEKOPHAR
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MEKOPHAR: Bdo cdo tai chinh tém tdt ncm 2019
“

B. KET QUA HOAT PONG KINH DOANH

STT Chi tiéu Nim 2019 Nim 2018
1 Doanh thu bén hang va cung cép dich vu 1.218.668.342.379 | 1.160.498.856.888
2 | Céac khoan giam trir doanh thu 1.468.552.507 3.259.428.916
3 | Doanh thu thuin vé ban hang va cung cdp DV | 1.217.199.789.872 | 1.157.239.427.972
4 | Gia vbn hang ban 930.688.191.939 | 893.039.514.957
5 | Loinhuan gdp vé ban hang va cung cip DV 286.511.597.933 | 264.199.913.015
6 | Doanh thu hoat dong dAu tu tai chinh 15.029.398.727 11.628.184.322
7 | Chi phi tai chinh 2.661.016.899 872.622.732
8 Phan 13i hoic 15 trong Cong ty Lién két 0 6.518.703.428
9 | Chi phi ban hang 84.060.480.868 |  79.491.727.623
10 | Chiphi quan ly doanh nghiép 130.807.728.688 |  73.738.373.428
11 | Lgi nhuan thudn tir hoat dong kinh doanh 84.011.770.205 | 128.244.076.982
12 | Thu nhép khéc 2.888.706.666 6.918.957.534
13 | Chi phi khic 374.523.739 403.830.501
14 | Loi nhudn khéc 2.514.182.927 6.515.127.033
15 | Tong loi nhudn ké toan trude thué 86.525.953.132 | 134.759.204.015
16 | Thué thu nhap doanh nghiép 21.055.459.522 27.223.008.661
17 | Loi nhuan sau thué thu nhap doanh nghiép 65.470.493.610 | 107.536.195.354
18 | Ldi co ban trén cd phiéu (dong /cd phiéu) 2.974 5.032
C. CAC CHI TIEU TAI CHINH CO BAN
STT Chi tiéu Nim 2019 Nim 2018
Co céu tai sin
1 |- Tai san ngén han/ Téng tai san ( %) 43,70% 40,83%
- Tai san dai han/ Tng tai san ( %) 56,30% 59,17%
Co ciu ngudn von
2 |- No phai tra/Tdng ngudn vén (%) 13,73% 14,31%
- Ngudn von chii s¢ hitu/Téng ngudn vén (%) 86,27% 85,69%
Kha ning thanh todn
3 |- Kha ning thanh toan nhanh (l4n) 0,28 0,36
- Kha ning thanh toan hién hanh (1in) 3,18 2,85
Ty suit lgi nhuin (%)
- TS loi nhuén sau thué/Téng tai san (%) 4,47% 8,44%
4 |- TS lgi nhuén sau thué/Doanh thu thuin (%) 5,38% 9,29%
E(;E)S loi nhudn sau thu€/Ngudn von chi s hiru 5.18% 9.85%

e e e e T e T T e )
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MEKOPHAR: Bdo cdo tai chinh tém tdt ndm 2019

e e T e ]

II. BAO CAO TAI CHINH TOM TAT RIENG CONG TY NAM 2019

STT NOQI DUNG 31/12/2019 01/01/2019

I TAI SAN NGAN HAN 513.202.347.413 | 510.770.901.658
1 | Tién va cac khoan tuong duong tién 46.134.023.783 |  60.751.967.400
2 | Céc khoan dau tur tai chinh ngin han 65.946.711.100 10.946.711.100
3 | Céc khoan phai thu ngén han 151.613.235.001 | 217.443.031.240
4 | Hang tdn kho 246.581.537.157 | 219.449.592.690
5 | Taisan ngin han khac 2.926.840.372 2.179.599.228
n TAI SAN DAI HAN 928.065.148.982 | 756.533.287.450
1 Céc khoan phai thu dai han 0 0
2 | Taisancb dinh 52.523.419.026 |  52.100.902.943
- Tai san ¢4 dinh hiru hinh 42.550.338.111 44.649.417.603

- Tai san ¢b dinh v6 hinh 9.973.080.915 7.451.485.340

3 | Batdong san dau tu 0 0
4 | Taisan do dang dai han 595.425.000 3.140.802.000
5 | Céc khoan diu tu tai chinh dai han 874.621.670.002 | 700.345.023.638
6 | Taisan dai han khéc 324.634.954 946.558.869
I NQ PHAI TRA 182.186.327.699
1 No ngén han 85.530.124.660 | 103.282.311.355
2 | No dai han 92.067.236.408 |  78.904.016.344
IV VON CHU SO HUU 1.263.670.135.327 | 1.085.117.861.409
1 | Vén chii sé hiru 1.263.670.135.327 | 1.085.117.861.409
- Vén dau tu coa chu s& hitu 232.490.000.000 194.208.130.000

- Thing du vén ¢b phan 409.789.114.458 | 295.058.504.458

- C6 phiéu quy (14.487.151.158) | (14.487.151.158)

- Chénh lé&ch ty gia hdi doai 0 0

- Quy déu tu phét trién 546.407.678.417 | 505.320.886.183

- Loi nhudn sau thué chwa phan phéi 89.470.493.610 | 105.017.491.926

2 | Ngudn kinh phi va quy khdc 0 0
-Ngudn kinh phi 0 0

1.441.267.496.395

#
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B. KET QUA HOAT PONG KINH DOANH

STT Chi tiéu Naém 2019 Naém 2018

1 | Doanh thu ban hang va cung cip dich vu 1.218.668.342.379 | 1.160.498.856.888
2 | Cac khoan giam trir doanh thu 1.468.552.507 3.259.428.916
3 | Doanh thu thudn vé bén hang va cung cdp DV | 1.217.199.789.872 | 1.157.239.427.972
4 | Gia vbn hang ban 930.688.191.939 893.039.514.957
5 | Loinhuin gop vé ban hang va cung cép DV 286.511.597.933 264.199.913.015
6 | Doanh thu hoat déng dau tu tai chinh 13.280.013.210 11.620.659.806
7 | Chi phi tai chinh 26.947.775.173 865.097.771
8 | Phan lai hogc 13 trong Cong ty Lién két 0 0
9 | Chi phi ban hang 84.060.480.868 79.491.727.623
10 | Chiphi quan ly doanh nghiép 103.726.430.893 73.738.373.428
11 | Loi nhuén thun tir hoat dong kinh doanh 85.056.924.209 121.725.373.999
12 | Thu nhép khéc 1.843.552.662 6.918.957.089
13 | Chi phi khac 374.523.739 403.830.501
14 | Loi nhuan khac 1.469.028.923 6.515.126.588
15 | Tdng loi nhuan ké toan trude thué 86.525.953.132 128.240.500.587
16 | Thué thu nhap doanh nghiép 21.055.459.522 27.223.008.663]11}
17 | Loi nhuén sau thué thu nhap doanh nghiép 65.470.493.610

C. CAC CHI TIEU TAI CHINH CO BAN

iy
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\-C‘ FH)‘-\H ’n

AR
STT Chi tiéu Nim 2019 Niim 2018 {5
Co ciu tai san i
1 |- Tai san ngén han/ Tdng tai san ( %) 35,61% 40,30%
- Tai san dai han/ Tdng tai san ( %) 64,39% 59,70%
Co ciu ngudn von
2 |- No phai trd/Tng ngudn vén (%) 12,32% 14,38%
- Ngudn vén chii s& hitu/Téng ngudn vén (%) 87,68% 85,62%
Kha niing thanh toin
3 |- Kha ning thanh to4n nhanh (lan) 0,26 0,33
- Kha ning thanh to4n hién hanh (lin) 2,89 2,80
Ty sut lgi nhuin (%)
- TS loi nhuan sau thué/Téng tai san (%) 4,54% 7,97%
4 |- TS loi nhun sau thué/Doanh thu thuin (%) 5,38% 8,73%
- TS lgi nhuén sau thué/Ngudn von chu sd hiru 5.18% 9.31%
(%)
/ 202 533
73 TP-H ngay 02 thdng 04 nam 2020
e 2 ] rC”"'GCPI’X Hoi Pong Quén Trj /.
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CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
/ ) MEKOPHAR Bédc Lap — Tu Do — Hanh Phiic
4 ) 297/5 Ly Thudng Kiét - Quan 11-TP.HCM . St d e

TP. Hé Chi Minh, ngay 02 théng 04 nam 2020

TO TRINH

Vé viéc: Phuong dn phan phéi loi nhudn nam 2019

Kinh trinh: PAIHQI PONG CO PONG

- Can cir Ludt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 niim 2014.

- Can cir Piéu Ié t6 chire va hoat déng ciia Céng ty CP Hoéa - Duge Pham Mekophar.

- Can cir vao Bq'o cdo tai chz'fgh 2019 dii dwoc Cong ty TNHH Kiém todn va Dich vu
Tin hoc TP. Ho6 Chi Minh kiém todn.

Hoi Péng Quan Tri trinh Pai hoi ddng ¢b dong phuong 4n phan phdi loi nhuén nam 2019

cua Cong Ty nhu sau:
(dom vi tinh: dong)
1. Téng lgi nhuin niim 2019: 86.525.953.132
2. Téng loi nhuén sau thué nim 2019: 65.470.493.610
3. Trich thudng va kinh phi HDQT, BKS va Ban diéu hanh nim 2019: 336.000.000
4. L¢i nhuén con lai dwge phin phdi nhu sau: 65.134.493.610
- Chi tra Cb tirc 15%/c phin (chiém ty 1& 52,9%): 34.457.031.000
- Qu§ Pau Tu phét Trién (chiém ty 16 37,1%): 24.164.013.250
- Qu§ Khen thuéng va Phiic loi (chiém ty 1& 10,0%): 6.513.449.360

Kinh trinh Pai Hoi Pdng C Dong cho ¥ kién va thong qua.
Trén trong kinh chao.

TM. HQI PONG QUAN TRI /.-

/g-/ CENG TY
(2 CGOPHAN ¢
K" | HOA - DUZC PHAM

\2), MEKOPHAR /2
J e.(s‘;?\u« ’../ ‘\"“\/
‘\-.,jpfrg";//
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CONG TY CO PHAN HOA - DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
MEKOPHAR Dic Lap — Tu Do — Hanh Phic

(UML) 207/5 Ly Thuomg Kiét - Quan 11-TPHCM 7 T oo

e A -
Ban kiém soat

TP. H6 Chi Minh, ngay 24 thdng a4nam 2020

BAO CAO BAN KIEM SOAT

CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2020

Kinh giti:  PAI HQI PONG CO PONG

- Can cit chire ndng, nhiém vu va quyén han ciia Ban kiém sodt dwoc quy dinh tai Lugt
Doanh nghiép va Piéu I¢ t6 chitc va hoat dong cia Cong ty Cé phan Héa - Duoc
phdm Mekophar;

- Can cir Quy ché 16 chire va hoat déng cia Ban Kiém Sodt Cong ty Cé6 phan Héa -
Durgc pham Mekophar.

Sau khi da tién hanh kiém tra, kiém soat cdc mit hoat (dong cna Cong ty cho nam tai chinh
két thuc ngay 31/12/2019, Ban kidm soat Cong ty C6 phan Hoa - Duoc pham Mekophar
nhét tri thong qua Béo cdo ctia Ban kiém soét trinh Dai hoi dbng cb dong thuong nién voi

c4c ndi dung cu thé nhu sau:
I. HOAT PONG CUA BAN KIEM SOAT
Trong nam 2019, Ban kiém soat da trién khai thuc hién nhitng hoat dong sau:
- Gi‘ém sat viéc tuan thu Phép luét, Diéu 18, Quy ché quan tri, Quy ché trong quan ly,
diéu hanh hoat dong san xuat kinh doanh ctia Cong ty.
- Kiérp sodt viéc thue hién Nghi quyét Pai hoi d6ng c6 dong nam 2019, va cac nghi
quyét cua HQi dong quan tri (HDQT).
- Kiém tra Bao cdo tai chinh soat xét 6 thang, Bao cdo tai chinh kiém toén ndm 2019.
- Tham du cac cude hop cia HPQT.
- Tinh hinh dau tu xay dung, va thuc hién ké hoach san xuét kinh doanh ciia Ban Tong
Giam doc.
II. KET QUA THU'C HIEN NGHI QUYET PAI HQI PONG CO PONG NAM 2019
1. K& hoach kinh doanh niim 2019
Ci hai chi tiéu la doanh thu va loi nhuan truéc thué ma Dai hoi dong co dong giao
Cong ty déu chua hoan thanh, cu thé:

- Doanh thu ban hang va cung cép dich vu niam 2019 thuc hién dugc 1.217 ty dong,
tang 5,18% so vdi nam 2018, va chi dat 93,63% so véi ké hoach nam 2019.

- Téng loi nhuan trude thué nam 2019 dat 86,53 ty ddng, giam manh 35,79% so véi
nam 2018, va chi dat 78,66% so vai ké hoach nam 2019.

w
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Bao cdo Ban Kiém Soat nam 2020
%
Bang 01: Tinh hinh thuc hién cdc chi tiéu kinh té chi yéu nam 2019 :
Don vi tinh: ngan dong

o So sanh
CHi TIEU 2018 Samaol TH 2019 v6i:
KH 2019 TH 2019 2018 |KH 2019
1. Doanh thu BH va CCDV 1,157,239,428| 1,300,000,000| 1,217,199,790(105.18%]| 93.63%
2. Gia von hang ban 893,039,515 930,688,192
3. Loi nhudn gép BH va CCDV 264,199,913 286,511,598
4. Doanh thu hoat ddng tai chinh 11,628,184 15,029,399
5. Chi phi tai chinh 872,623 2,661,017
- Trong d6: Chi phi li vay 14,715 597,868
6. Lai 16 trong Cty lién doanh, lién két 6,518,703 -
7. Chi phi ban hang 79,491,727 84,060,481
8. Chi phi quan Iy doanh nghiép 73,738,373 130,807,729
9. Loi nhuiin thuin tir HDKD 128,244,077 84,011,770
10. Thu nhip khac 6,918,957 2,888,707
11. Chi phi khac 403,830 374,524
12. Loi nhudn khac 6,515,127 2,514,183
13.Téng lgi nhudn trwée thué 134,759,204/ 110,000,000 86,525,953| 64.21%| 78.66%

] Nguon: Bdo cdo kiém todn hop nhét 2019
2. Chon Cong ty kiém toan

Thyce hién Nghi quyét Pai hoi dong cb dong, trong ky Hoi dong quan tri da ban hanh
Nghi quyét chon Cong ty TNHH Kiém toan va Dich vu tin hoc Tp.HCM (AISC) tiép
tuc 1am don vi kiém todn Béo céo tai chinh cho nim 2019 cia Cong ty.

3. Chi tra ¢b tire

Ngay 14/04/2018, Dai hoi dong cb dong thuong nién da thong qua mirc ¢ tire dur kién
cho nam tai chinh 2018 1a 15%.

Pau nam 2019, Hoi dong quan tri da thong qua vi€e thyc hi¢n chét danh sach dé tam
g cd tirc cho nam tai chinh 2018, cu thé:

- Ngay chét danh sach hudng quyén: 30/01/2019.
- Ngay thuc hién chi tra: 28/02/2019.
- Ty 1é tam ng: 15% (twong duong 1.500d6ng/cd phiéu).

Tai Pai hoi dong cb dong thuong nién nam 2019 ngay 24/05/2019, Dai héi ciing da
thong qua mirc chi tra cd tirc cho ndm 2018 dung bang ty 1& da tam ung 15%.

4. Thue hién du 4n dau tw nghién ciru va phat trién san xuit Sinh - Duge phflm
Mekophar

Sé tién giai ngan tiép tuc cho Du 4n trong ndm 2019 1a 81 ty dong, chi tiét nhu sau:
- Phi dich vu tu van, thué nha thiu: 38,5 ty ddng.

- Mua sim may méc, thiét bi van phong (Tong dai dién thoai, camera quan sat, may
lanh,...: 42,5 ty dong.

Tinh dén thoi diém 31/12/2019 thi tng von dau tr da giai ngan cho du 4n 1a 7414 ty
déng. Chi tiét nhu sau:

- Xay lap: 494,1 ty dong.
- Mua sdm mdy moc thiét bi: 247,3 ty dong.

Cong Ty C6 Phan Hoa - Dwgc Phdm MEKOPHAR Trang 2/10
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#

5. Tiang von Céng ty TNHH Mekophar 1én 900 ty dong

Trong ky, Hoi dong quan tri di hoan tt viéc ting von diéu 1&¢ Cong ty TNHH
Mekophar tir 700 ty dong 1én 900 ty dong.

6. Gop von hop tac diu tw du 4n 620 Kinh Dwong Vwong

Céng ty c¢b phan Dau tu Bit dong san Happy House da tng cho Mekophar s tién 1a
10 ty dong, nhung theo thong tin tir Ban Téng Giam ddc thi hién nay du én van chua

¢o tién trién gi moi.

L. KET QUA THAM TRA BAO CAO TAI CHINH 31/12/2019

Theo ¥ kién ciia Ban kxem soat, B4o cdo tai chinh nam 2019 cua Cong ty da thuc hién
ding theo huéng dan vé ché do ké toan, phi hgp v6i cdc quy dinh hién hanh, dong thoi
phan anh trung thuc, hop ly cac khia canh trong yéu vé tinh hinh tai chinh cta Cong ty

tai ngay 31/12/2019.

1. Tinh hinh tai san cudi ky

Bang 02: Tinh hinh tai san 31/12/2019

Don vi tinh: ngan dong

T ”31{12/2018 . 31/.12/2019 e

Gia tri Y Gia tri Y%
TONG TAI SAN 1,273,976,096 | 100.00% | 1,464,865,892 | 100.00% | 190,889,796
I. Tai sin ngiin han 520,191,081 | 40.83% | 640,141,412 | 43.70% | 119,950,331
1. Tién 66,383,393 | 5.21% 55,548,225 3.79% | -10,835,168
2. Cac khoan dau tu TC ngén han 10,946,711 |  0.86% | 90,946,711 6.21% | 80,000,000
- Chimg khoan kinh doanh 10,946,711 | 0.86% 10,946,711 0.75% 0
- D phong dau tu chitng khoan 0| 0.00% 0| 0.00% 0
- Pu tv ndm giir t6i ngay ddo han 0| 0.00% 80,000,000 5.46% | 80,000,000
3. Céc khoan phai thu 150,028,112 | 11.78% | 162,457,215 | 11.09% | 12,429,103
- Phai thu khach hang 128,807,560 | 10.11% | 157,196,638 | 10.73% | 28,389,078
- Tra trudc cho ngudi ban 22,013,169 | 1.73% 20,585,130 1.41% | -1,428,039
- Céc khoan phai thu khéc 1,282,835 |  0.10% 956,530 | 0.07% 326,305
- D phong phai thu kho doi 2,075,452 -16,281,083 -14,205,631
4. Hang ton kho 221,412,651 | 17.38% | 249,418,834 | 17.03% | 28,006,183
5. Tai san ngén han khac 71,420,214 | 5.61% 81,770,427 | 5.58% | 10,350,213
- Chi phi trd truée ngén han 1,482,283 |  0.12% 3,513,740 | 0.24% | 2,031,457
- Thué GTGT dugc khiu trir 69,000,545 |  5.42% | 77,836,663 531% | 8,836,118
- Thué & céc khoan phai thu NN 937,386 | 0.07% 420,024 | 0.03% -517,362
- Tai san ngén han khac 0| 0.00% 0| 0.00% 0
IL. Tai san dai han 753,785,015 | 59.17% | 824,724,480 | 56.30% | 70,939,465
1. Céc khoan phai thu DH 0.00% 0.00% 0
2. Tai san ¢ dinh 52,140,653 |  4.09% | 52,523,419 | 3.59% 382,766
- TSCD hiru hinh 44,689,168 | 3.51% | 42,550,338 | 2.90% | -2,138,830
- TSCD thué tai chinh 0| 0.00% 0| 0.00% 0
- TSCP v6 hinh 7,451,485 | 0.58% 9,973,081 0.68% | 2,521,596
3. Bét dong san dau tu 0
4. Tai san do dang dai han 663,494,511 | 52.08% | 741,990,646 | 50.65% | 78,496,135

ﬂ
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L 31/12/2018 31/12/2019 =
CHI TIEU = : = Tang giam
Gia tri % Gia tri %

5. Pau tu tai chinh dai han 30,578,703 |  2.40% 24,068,960 1.64% | -6,509,743
- Pau tr vao cdng ty con 0 0.00% 0 0.00% 0
- Pdu tu vao cong ty LD, lién két 25,028,703 1.96% 0 0.00% | -25.028,703
- Péu tu gbp von vao don vi khac 5,550,000 | 0.44% 24,068,960 1.64% | 18,518,960
- Dy phong dau tu tai chinh dai han 0| 0.00% 0 0.00% 0
6. Tai san dai han khéac 7,571,148 | 0.59% 6,141,455 0.42% | -1,429,693
- Chi phi tra trudc dai han 7,571,148 | 0.59% 6,141,455 0.42% | -1,429,693

Nguén: Bdo cdo kiém todn hop nhat 2019

Khao sat sy tang giam tai san trong nam 2019, chung t6i nhan thay so véi dau ky tong
tai san cu01 ky ting 191 ty dong. Su bién dong tang/giam tai san trong ky chu yéu do
cac nhan to sau day:

- Tai san ngan han tang 120 ty déng. Trong d6, chu yéu la tang cac khoan phai thu,
tang hang ton kho, va dic biét 1a ting khoan tién giri ¢6 ky han do hoan thué cua du
an Nha mdy mdi. Ngoai ra con phét sinh thém khoan du phong phai thu kho doi
14,2 ty déng (Neros Pharmaceuticals Ltd).

- Tai san dai han tang 71 ty dong. Trong do6, chi yéu la tang khoan muc Tai san do
dang dai han (du an Nha may mdi), va giam khoan muc Pau tu tai chinh dai han do
giam ty 1€ s& hiru tai Bénh vién An Sinh.

2. Tinh hinh nguén vén cubi ky
Bang 03: Tinh hinh nguon von 31/12/2019

Pon vi tinh: ngan déng

S 31/12/2018 31/12/2019 =
CHI TIEU Gia tri % Gia tri % Ting giam
TONG NGUON VON 1,273,976,096 | 100.00% | 1,464,865,893 | 100.00% | 190,889,797
I. No phai tra 182,339,531 | 14.31% | 201,195,757 | 13.73% | 18,856,226
1. No ngéin han 103,435,515 | 8.12% | 87,292,833 5.96% | -16,142,682
- Vay va ng ngan han 0 0 0
- Phai tra ngudi ban 28,948,828 | 227% | 22,708,653 1.55% |  -6,240,175
- Ngudi mua tra trude 10,766,655 |  0.85% 17,460,116 1.19% 6,693,461
- Thué va cac khoan phai nop NN 12,365,742 | 0.97% 2,305,638 |  0.16% | -10,060,104
- Phai tra Ngudi lao dong 8,438,192 |  0.66% 9,958,847 |  0.68% 1,520,655
- Chi phi phai trd ngén han 172,000 | 0.01% 5,500 -166,500
- Phai tra ndi bd ngén han 0| 0.00% 0 0
- Phai tra theo tién d6 KHHDXD 0| 0.00% 0 0
- D.thu chua thuc hién ngén han 0| 0.00% 0| 0.00% 0
- Phai tra ngén han khac 17,811,237 | 1.40% 17,641,229 1.20% -170,008
- Dy phong phai tra ngén han 0| 0.00% 0 0
- Quy khen thudng, phic loi 24,932,861 1.96% 17,212,849 1.18% | 7,720,012
2. No dai han 78,904,016 |  6.19% | 113,902,924 |  7.78% | 34,998,908
- Phai tra ngudi ban dai han 0 0.00% 0 0
- Ngudi mua tra tién trude dai han 0| 0.00% 0 0
- Chi phi phai tra dai han 0 0.00% 0 0
- Phai tra ndi bd vé von kinh doanh 0| 0.00% 0 0

M‘#—
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= 31/12/2018 31/12/2019 =
Lo Gid tri % Gia tri % langgiim
- Pha tra ndi bd dai han 0| 0.00% 0 0
- Doanh thu chwa thuc hién dai han 71,904,016 |  5.64% 92,067,236 | 6.29% | 20,163,220
- Dur phong phai tra dai han 7,000,000 [ 0.55% 0| 0.00%]| -7,000,000
- Vay va n¢ thué tai chinh dai han 0| 0.00% 21,835,688 1.49% | 21,835,688
I1. Ngudn von chi sé hiru 1,091,636,565 | 85.69% | 1,263,670,135 | 86.27% | 172,033,570
1. Vén chi s& hiru 1,091,636,565 | 85.69% | 1,263,670,135 | 86.27% | 172,033,570
- Vén gép cua chi s& hitu 194,208,130 | 15.24% | 232,490,000 | 15.87% | 38,281,870
- Thing du vén cb phan 295,058,505 | 23.16% | 409,789,114 | 27.97% | 114,730,609
- Cb phiéu quy -14,487,151 | -1.14% | -14,487,151 | -0.99% 0
- Quy déu tur phit trién 505,320,886 | 39.66% | 546,407,678 | 37.30% | 41,086,792
- Quy khéc thudc vén chi s& hitu 0| 0.00% 0 0.00% 0
- Loi nhuan sau thué chua PP 111,536,195 |  8.75% 89,470,494 |  6.11% | -22,065,701
2. Ngudn kinh phi va quy khac 0 0.00% 0 0.00% 0
- Ngudn kinh phi 0| 0.00% 0 0.00% 0

Nguén: Bdo cdo kiém todn hop nhdt 2019
Déi voi nguon von thi so véi dau ky, tong ngudn vbn cudi ky ciing ting tuong tng 191
ty ddng, chi yéu do cic nhéan t6 sau day:

- No phai tra tang 19 ty dong. Trong d6, No ngin han giam 16 ty dong, va No dai han
ting 35 ty ddng (tang 20 ty doanh thu chua thuc hién dich vu ngén hang té bao gbc,
ting khoan vay dai han Ngén hang ShinhanBank 22 ty ddng va giam 7 ty du phong
phai tra dai han).

- Ngudn von chii s0 hitu tang 172 ty dong. Pau nam 2019, Cong ty da hoan tat cong
tac phat hanh c¢b phiéu cho c6 dong hién hitu véi s tién thu duogc 1a 153 ty dong,
phan ting thém con lai la loi nhudn giff lai trong nam.

3. Tinh hinh dau tw tai doanh nghiép
3.1. Pu tu tai san cb dinh:
Trong nim, Cong ty dau tu ting tai san cb dinh thém 11,0 ty dong, trong do:
- Tai sén c6 dinh hiru hinh: 8,2 ty ddng. Trong d6, May moc thiét bi 1a 6 ty dong, va
Thiét bi vin phong la 2,2 ty dong.
- Tai san c6 dinh vo hinh (Phin mém ké toan): 2,8 ty dong.

Bang 04: Tinh hinh tai san co  dinh 31/12/2019
Don vi tinh: ngan dong

TINH HINH TANG GIAM TAI SAN Gia tri Ting trong | Giim trong Gid tri
CO PINH 31/12/2018 ky ky 31/12/2019

Tai sin c6 dinh 52,140,653 382,766 0| 52,523,419
1. Tai san ¢b dinh hitu hinh 44,689,168 |  -2,138,830 0| 42550338
+ Nguyén gia 243,178,059 8,253,151 475,467 | 250,955,743
+ Hao mon TSCP hiru hinh -198,488,891 | -10,391,981 475,467 | -208,405,405
2. Tai san ¢ dinh vé hinh 7,451,485 2,521,596 0 9,973,081
+ Nguyén gia 10,146,451 2,765,377 0 12,911,828
+ Hao mon TSCP v6 hinh -2,694,966 -243,781 0 -2,938,747

Nguén: Bdo cdo kiém todn hop nhat 2019

N
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3.2. Tai san d& dang dai han:

Chi tiét tinh hinh Tai san do dang dai han vui long xem tai Phan I1.4 & trén. Trong
d6 gié tri chi phi phan mém do dang con tiép tuc theo dai la 0,595 ty dong, con lai
1a du 4n dau tu nghién ctru va phat trién san xuét Sinh - Dugc pham Mekophar.

Bang 05: Tinh hinh tai san do dang dai han 31/12/2019
Don vi tinh: ngan dong

- TINH HINH TANG GIAM Gia tri Tiing Giam Gia tri
TAI SAN DO DANG DAI HAN 31/12/2018 trong ky trong ky | 31/12/2019
Tai san dé dang dai han 663,494,511 | 78,496,135 0 | 741,990,646

3.3. Péu tu ra ngoai doanh nghiép:

Nguén: Bdo cdo kiém todn hop nhdt 2019

Trong ky, Cong ty da thuc hién tang vén tai Cong ty TNHH Mekophar tir 700 ty

dbng 1én 900 ty dong.

Céc khoan Pau tu ngin han khong thay dbi.

Cac khoan Péu tu dai han: Trong nim 2019 Bénh vién An Sinh ¢6 thyc hién tang
von diéu 1¢ nhung Mekophar khong tham gia gop thém von dan dén ty 1¢ s hiru tai
Bénh vién An Sinh tai thoi diém 31/ 12/2019 con 18,43%, nén dugc chuyén theo di
tir Cong ty lién két sang Pau tur gop vbn vao don vi khac.

Cb tirc thu duoc tir cac khoan Pau tu ngin han trong ndm 2019 la 1,1 ty dong, va
loi nhuén dugc chia tir Bénh vién An Sinh la 11,2 ty dong.

Bang 06: Tinh hinh dau tu ra ngoai 31/12/2019
Don vi tinh: ngan dong

TINH HINH TANG GIAM Gid tri Ting Gidm Gi tri
CAC KHOAN PAU TU 31/12/2018 | trongky | trongky | 31/12/2019
Piu tr 741,525,414 | 218,518,960 | 25,028,703 | 935,015,671
1. Dau tu ngén han 10,946,711 0 0| 10,946,711
a. Chimg khoan kinh doanh 10,946,711 0 0| 10,946,711
- CTCP DPTU Vidipha 4,070,000 0 0| 4,070,000
- CTCP Bao bi Dugc 6,635,250 0 0| 6,635,250
- CTCP Dugc phdm OPC 241,461 0 241,461
b. Tién guri ¢6 ky han Ngan hang 0 0 0 0
- Tién giri Ngén hang 0 0 0 0
2. PAu tu dai han 730,578,703 | 218,518,960 | 25,028,703 | 924,068,960
a. PAu tu vao Cong ty con 700,000,000 | 200,000,000 0 | 900,000,000
- Mekophar BP 700,000,000 | 200,000,000 0| 900,000,000
b. Pau tu lién doanh, lién két 25,028,703 0| 25,028,703 0
- Bénh vién An Sinh 25,028,703 0| 25,028,703 0
¢c. Pdu tr 20p vbn vao don vi khac 5,550,000 | 18,518,960 0| 24,068,960
- Bénh vién An Sinh 0| 18,518,960 0| 18,518,960
- Cong ty TNHH Orchids 5,550,000 0 0| 5,550,000
d. Du phong dau tu dai han 0 0 0 0

Nguén: Bdo cdo kiém todn cong ty me, va hop nhat 2019
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4. Tinh hinh doanh thu, chi phi
4.1. Doanh thu:

Doanh thu ban hang va cung cép dich vu nim 2019 tang 60 ty dong, tuong tng
5,18% so véi nam 2018, déng gop chinh 1a Doanh thu thanh pham va Doanh thu ban
hang hoa lan lugt tang 40 ty dong, ty 1& 6,52% va 20 ty dong, ty 1€ 4,31%. Dich vu
ngéan hang té bao gbc, Ban vit tu, va Cho thué mat bing bién dong khong dang ké.

Doaph thu tai chinh dat 15 ty dong, ting 29,25%, trong khi Thu nhap khéc chi dat 2,9
ty dong, giam 58,25% so véi nim 2018.

Bang 07: Co cdu doanh thu ndm 2019 Don vi tinh: ngan dong
Doanh thu ' 2018 2019 2019/2018
DTBH va CCDV 1,157,239,428 | 98.42% | 1,217,199,790 | 98.55% | 105.18%
Théanh phdm 611,905,916 | 52.04% 651,783,539 | 52.77% | 106.52%
Béan hang hoa 465,022,232 | 39.55% 485,046,383 | 39.27% | 104.31%
Dich vu NH té bao gbc 61475921 | 5.23% 61,121,057 | 4.95% | 99.42%
Ban vét tu 10,012,101 0.85% 10,292,284 0.83% | 102.80%
Cho thué mit bang 8,823,258 0.75% 8,956,526 0.73% | 101.51%
DT Tai chinh 11,628,184 0.99% 15,029,399 1.22% | 129.25%

Thu nhap khac 6,918,957 0.59% 2,888,707 0.23% 41.75%
Téng cong 1,175,786,569 | 100.00% | 1,235,117,895 | 100.00% | 105.05%

Nguén: Bdo cdo kiém todn hop nhdt 2019
4.2.Chi phi:

Ty trong Téng chi phi trén Téng doanh thu nim 2019 1a 92,96%, ting 3,91% so v&i
nam 2018. Trong do:

- Gia von hang ban trén Tong doanh thu la 75,35%, giam 0,60% so véinam 2018.
Chu yéu la do chi phi gia von hang ban ctia thanh pham giam 2,19%.

- Chi phi béan hang trén Tong doanh thu 12 6,81%, tang 0,05% so v&i nam 2018.
Chu yéu do chi phi hoa hong tang 3,1 ty dong, twong duong ting 13,68%, va chi
phi nhdn vién tang 1,2 ty dbng, tuong duong ting 4,3%.

- Chi phi quan ly doanh nghiép trén Tong doanh thu 1a 10,59%, ting manh 4,32%
so v6i nam 2018. Chu yéu la do viéc tang manh cdc khoan Dy phong phai thu
khé doi, Chi phi dich vu mua ngoai va Chi phi bing tién khac. Chi phi quan ly
doanh nghi¢p ndm 2019 tang 57 ty dong, ty 1€ tang kha lon 77, 39% so voi nam
2018. Pay la nhén té chinh lam cho Loi nhuan thuan tir hoat dong san xuét kinh
doanh giam manh so v&i nam 2018.

- Chi phi tai chinh trén Téng doanh thu ting 0,14% so v6i nam 2018.
Bang 08: Ty trong cdc loai chi phi trén T ong Doanh thu ndm 2019 Pon vi tinh: %

Chi tiéu 2017 2018 2019 2019-2018
Gi4 von hang ban 75.65% 75.95% 75.35% -0.60%
Chi phi ban hang 5.27% 6.76% 6.81% 0.05%
Chi phi quan ly DN 8.44% 6.27% 10.59% 4.32%
Chi phi tai chinh 0.086% 0.074% 0.22% 0.14%
Tong cong 89.43% 89.06% 92.96% 3.91%

M
Cong Ty C6 Phan Hod - Dwoc Phdm MEKOPHAR Trang 7/10




Bao céo Ban Kiém Soat nam 2020 .
m
Badng 09: Ty trong Gid von hang ban trén Doanh thu timg mang hoat dong
Don vi tinh: %

: Chi tiéu 2018 2019 2019-2018
Thanh pham 66.45% 64.26% -2.19%
Bén hang hoa 99.19% 99.42% 0.23%
Dich vu NH té bao gbc 27.21% 32.03% 4.81%
Bén vit tu 84.39% 97.40% 13.01%
Cho thué mat bing 0.00% 0.00% 0.00%

Nguon: Bdo cdo kiém todn hop nhdt 2019
5. Cac chi tiéu tai chinh
So sdnh cac chi tiu tai chinh cia Cong ty trong ndam 2019 so v6i nam 2018, Ban kiém
soat nhan thay:
- Kha néng thanh toan ctia doanh nghiép rat tot.
- Co chu vén ng va von chi sé hitu kha an toan, mtc d6 tu chu vai chinh cia Cong ty
ludn duy tri & muc cao.
- Cac chi tiéu vé ning luc hoat dong van duy tri su dn dinh mac du ¢6 sut giam nhe
so voi nam 2018.

- Nhu da trinh bay tai muc 4.2, Chi phi quan ly doanh nghiép tang manh da lam cho
cac chi sb vé kha nang sinh 1oi ciia Cong ty déu giam manh so véi nam 2018.

Bang 10: Cdc chi tiéu tai chinh 31/12/2019

Chi tiéu 2018 2019 | Ghichu

1. Chi tiéu vé kha niing thanh toin

- Hé sb thanh toan ng’fm han: TSLD/No ngén han 5.03 7499 14n

- Hé sb thanh toan nhanh: (TSLP-Hang ton kho)/No ngén han 2.89 4.48 lan
2. Chi tiéu vé co cAu von

- Hé sb ng/Tdng tai san: 0.14 0.14 | 1in

- Vén chu s¢ hitw/Tong tai san: 0.86 0.86 | lan
3. Chi tiéu vé ning lue hoat djng

- Vong quay tong tai san 0.91 0.83 | vong

- Vong quay tai san ¢ dinh 22.19 23.17 | vong

- Vong quay von luu dong 2.22 1.90 | vong

- Vong quay céc khoan phai thu 7.71 7.49 | vong

- Vong quay cac khoan phai tra 11.19 13.94 | vong

- Vong quay hang ton kho: GVHB/Hang tdn kho binh quéan 4.04 3.95| vong
4. Chi tiéu vé kha ning sinh loi

- Hé s6 LNST/Doanh thu thuan 9.29 538| %

- Hé sb LNST/Tong tai san 8.44 4.47 %

- Hé sb LNST/Vén chu s¢ hitu 9.85 518 %

- Hé s loi nhuan tir hoat dong kinh doanh/Doanh thu thuén 11.08 6.90 %
5. Chi tiéu lién quan dén ¢6 phan (MG: 10.000d/CP)

- Lai co ban trén mdi b phiéu 5032 | 2.850| dong

- Gid tri sd sach mot ¢d phan 56,636 | 54,577 | ddng

Ghi chii: Ldi co ban trén méi c6 phiéu nam 2019 néu trén chua duwoc tinh tric phan Quy
khen thuéng, phiic loi duwoc trich trong nam. Noi dung nay sé dwoc diéu chinh va trinh
bay lai sau khi Dai héi dong cé dong thuong nién thong qua phwong dn phan phoi loi

nhudan ndam 2019. i , '
Nguon: Bdo cdo kiém todn hop nhat 2019
____—_____—__—_—#—————————__
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IV. TONG KET 05 NAM TU 2015-2019
1. Tinh hinh kinh doanh

Don vi tinh: ngan dong

| Chi tiéu 2015 2016 2017 2018 2019

Doanh thu ban hang  [1,076,371,782 |1,261,740,003 |1,366,680,619 |1,157,239,428 (1,217,199,790
Doanh thu ké hoach  |1,050,000,000 |1,100,000,000 |1,300,000,000 |1,400,000,000 |1,300,000,000
Ty 18 hoan thanh (%) 102.51% 114.70% 105.13% 82.66% 93.63%
LNTT thue hién 134,989,023 | 152,402,423 | 153,224,358 | 134,759,204 | 86,525,953
LNTT ké hoach 105,000,000 | 110,000,000 | 110,000,000 | 110,000,000 | 110,000,000
Ty 1& hoan thanh (%) 128.56% 138.55% 139.29% 122.51% 78.66%
Cé tirc (d6ng/cp) 2,500 2,300 2,000 1,500 1,500

Nguén: Bdo cdo kiém todn 2015-2019

- Trong giai doan 05 nam tir 2015-2019, doanh thu duy tri on dinh khoang 1.200 ty
dong/nim, va Loi nhudn trude thué binh quéan khoang 130 ty dong/nam.

- Nam 2018, va 2019 Cong ty chua hoan thanh ké hoach doanh thu, va Loi nhuan
sau thué nam 2019 ¢6 xu hudéng giam manh.

- Cb tac duge Cong ty chi tra bing tién mat, va ludén duoc duy tri & mitc kha tir

1.500-2.500 ddng/cH phiéu qua cac nam.,

2. Tinh hinh tai sdn, nguon von

Pon vi tinh: ngan dong

Chi tiéu 2015 2016 2017 2018 2019
Tai san 891,403,325 | 1,149,653,948 | 1,300,617,982 | 1,273,976,096 | 1,464,865,892
1. Tai san ngfin han 778,516,394 | 923,454,145 | 630,337,699 | 520,191,081 | 640,141,412
2. Tai san dai han 112,886,931 | 226,199,803 | 670,280,283 | 753,785,015 | 824,724,480
Ngudn vén 891,403,325 | 1,149,653,948 | 1,300,617,982 | 1,273,976,096 | 1,464,865,892
1. N phai tra 194,888,628 | 170,720,778 | 259,145,992 | 182,339,531 | 201,195,757
2. Vén chil s& hiru 696,514,697 | 978,933,170 | 1,041,471,990 | 1,091,636,565 | 1,263,670,135
Trong d6: Vén diéu 18 151,234,130 | 194,208,130 | 194,208,130 | 194,208,130 | 232,490,000

Nguén: Bdo cdo kiém todn 2015-2019

- Tai san, ‘nguf”)n von trong giai doan 05 nam tir 2015 dén 2019 tang 573 ty dong (tir
891 ty dong lén 1.465 ty dong), tuong tmg muc ting 64,33%.

- Vén chu s hitu ting 567 ty dong (tir 696 ty ddng Ién 1.264 ty dong), twong (mg mic
tang 81,43%.

e ——
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V. KET QUA GIAM SAT HOI VOI HDQT, TONG GIAM POC VA CAC CAN BQ QUAN
LY KHAC
Ném tai chinh 2019, Hoi dong quan trj da td chirc 04 phién hop va ban hanh 08 Nghi
quyét, quyét dinh dé chi dao to chire thue hién nghi quyét Pai hoi ddng cb dong, va céc
néi dung khac thudc thdm quyén cta Hoi dong quan tri.

Ban Kiém soat danh gia hoat dong ciia Hoi dong quan tri trong ndm phu hop véi quy
dinh phap luat va cong ty, dap (mg kip thoi voi yéu céu cho hoat dong san xut kinh
doanh cua cong ty trong nam. Cac Nghi quyét, Quyét dinh cia Hoi dong quan tri ban
hanh dung trinh tu, dung tham quyén va phi hop véi quy dinh ctia phép luat va Cong ty.

Ban Téng Giam dbc da t chirc thuc hién dung, day du chu truong quyét dinh cta Hoi
dong quan tri, dong thoi tudn tha Phap luat, Diéu 18, cac Quy ché quan tri trong quan ly,
diéu hanh hoat dong san xuat kinh doanh ctia Cong ty.

VI. BAO CAO PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI
HDPQT, TONG GIAM POC VA CO PONG
Ban kiém soat ludn dugc Hoi dépg quan tri, Ban Téng Giam dbc va cac Phong ban, bo
phén chic ning cia Cong ty phoi hop, tao dicu kién thuén lgi trong viéc cap nhat tinh
hinh hoat dong san xuat kinh doanh, cting nhu trong viéc thu thap thong tin, tai liéu
phuc vu cong tac kiém tra, gidm sat.
Trong ky Ban kiém soat khong nhan dugc bat ky don thu yéu céu hay khiéu nai nao tir
c0 dong theo quy dinh tai Ludt Doanh nghiép va Diéu I¢ Cong ty.

Cong tac cong b6 thong tin clia Cong ty dugc thyc hién nghiém tic, dam bao thong tin
dén c6 dong mot cach kip thoi, day da theo ding quy dinh.
VIL. NHAN XET VA KIEN NGHI

Qua xem xét, danh g1a va gidm sét tinh hinh hoat dong cua Cong ty trong nam tai chinh
2019, Ban kiém soat xin c¢6 mot s6 ndi dung kién nghi va luu y nhu sau:

- Cong ty can tang cudng cong tac quan tri chi phi ddc biét 1a Chi phi quan ly doanh
nghiép c6 mirc tang kha manh so véi cing ky ndm trudec.

- Cong tac nhan su can dugc quan tim dau tu, dic biét 1a ddi ngii nhan su ké thira.

- Ban diéu hanh cin khin truong tim dau ra cho du 4n Nha may méi dé gép phan bu
dap nhitng dinh phi kha l6n s& phat sinh ké tir nam 2020 tr¢ di.

Trén day la Béo cdo hoat ddng ctia Ban Kiém soat cho nam tai chinh 2019, kinh trinh

Dai hdi dong cd dong xem xét va thong qua.

Ban kiém soét rit mong nhan dugc nhiing gop y chan thanh cta quy vi C dong dé gitp

Ban kiém soat thue hién tot nhiém vu ciia minh.

Ban Kiém soat xin kinh chuc quy vi C6 dong, quy Dai bidu, Ban Piéu hanh va toan thé

CBCNV Cong ty nhiéu strc khoe, thanh cong.

Trén trong,

BAN KIEM SOAT

e aautill fe——
e

Nguyén Viét Lugn Trin Trung Ngon

Nguyén Bdi Khoa
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CTCP HOA — DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
j MEKOPHAR Poc Lap — Tu Do — Hanh Phiic

TP. HCM, ngay 01 thang 03 nam 2020

TO TRINH

Vé viéc: - Chon Céng Ty KiémTodn, kiém todn bdo cdo tai chinh ndm 2020.
- Kinh phi hoat dong cia Hoi Pong Quan Tri, Ban Kiém Sodt va trich khen
thuong cho Hoi Dong Quan Tri, Ban Piéu Hanh va Ban Kiém Sodt ndm
2020.

Kinh trinh: PAI HQI PONG CO PONG

- Cdn ctr Ludt doanh nghiép sé 68/2014/QH13 ngay 26 thdng 11 ndm 2014.
- Can cte Ludt chitng khodn s6 70/2006/QH11 ngay 29 thdng 06 nim 2006. ‘
- Can cie Diéu ¢ t6 chirc va hoat déng ciia Cong ty CP Héa - Dwgc Pham Mekophar. /H of
- Can cit tinh hinh hoat dong san xudt kinh doanh va nhu cdu phdt trién cia Cong J\  Ho,

c6 phan Héa - Duge Phdam Mekophar. 0\ \A

Hoi Pong Quén Tri kinh trinh Pai Hoi Dong C6 Dong thuong nién nam 2020 cac ni dung N
cu thé nhu sau:

I. Chon Cong ty Kiém To#n, kiém todn bdo cdo tai chinh nim 2020:

- Chung t6i kinh xin d& nghi Pai Hoi uy quyen cho Hoi Pong Quéan Tri va Ban Kiém
Soat Iwra chon mot Cong Ty Kiém Toan, kiém todn béo cdo tai chinh nam 2020 tir cac
Céng Ty Kiém Toén sau:

1. Coéng ty TNHH Kiém toan va Dich vu tin hoc TP.H6 Chi Minh (AISC).
2. Cong ty TNHH Kiém toan va Tu vin A&C.
3. Cong ty TNHH Ernst & Young Viét Nam.

- Tiéu chi dé lua chon la cac Cong Ty K:em Toén da dugc Uy Ban Chimg Khoan Nha
Nudce chép thuin kiém todn cho cac td chirc niém yét va c¢6 doi ngii kiém toan nhiéu
kinh nghié¢m.

II. Kinh phi hoat ddng ciia Hoi Pong Quin Tri, Ban Kiém Soat va trich khen thwéng
cho Hoi Pdng Quin Tri, Ban Pidu Hanh, Ban Kiém Soat:

- Trén co s& bao dam tao diéu kién thuan loi cho hoat dong t6t trong nam 2020, nim co
nhiu dy 4n phai thyc hién, kinh trinh Dai Hji Pong C6 Dong thong qua kinh phi hoat
dong cua Hoi DPong Quéan Tri va Ban Kiém Soat 12 0,3% trén toan bd doanh thu thuin
vé san Xuat.
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T& Trinh: Chon Cong ty ki€m toan- kinh phi hoat ddng

- Nhim dong vién tinh than lam viéc clia cac thanh vién Hoi Péng Quéan Tri, Ban
Piéu Hanh va Ban Kiém Soat trong nam 2020, kinh trinh d& nghi Pai Hoi Pong Co
Dong khen thuéng Hoi Dong Quén Tri, Ban Pidu Hanh va Ban Kiém Soét v6i mirc
thudng 1a 5% trén lgi nhuan vuot ké hoach nam 2020.

Kinh trinh Pai Hoi Pong Cé Dong xem xét thong qua cac ndi dung trén.
Tran trong cam on.

TM. HOI DONG QUAN TRI
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