CHUONG TRINH PAI HOI

DAIHOI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR
Khai mac luc 8 gio 30 ngay 28/04/2017

Noi dung Thuwce hién
A. Nghi thirc thiu tuc
- Dén tiép va phat tai liéu cho Pai Biéu, C4 Dong. Ban T4 Chic
- Tuyén b6 1y do t6 chirc Pai Hoi Ddng C6 Pong va béo céo két qué kiém tra tw | Ban Té Chie
cach co dong va so lugng dai biéu tham du Dai hoi.
- Théng qua qui ché 1am viéc va biéu quyét tai Dai Hoi. Ban T6 Chuc
- Gi6i thiéu va biéu quyét thong qua. Ban T6 Chirc

+ Chu Tich Poan, Thu Ky DPoan.
+ Ban Kiém Phiéu
+ Chuong Trinh Dai Hoi.

B. N6i dung Pai hdi

1. Béo C4o két qua san xut kinh doanh nam 2016 va phuong hudéng nhiém vu
nam 2017.
2. Béo Céo Hoat Dong Hoi Pdng Quan Tri ndm 2016.
3. Bdo C4o két qua tai chinh nam 2016 da dugc kiém toan.
T Trinh phuong 4n phan phdi loi nhuén va phan chia ¢d tac ndm 2016
4. Béo C4o cta Ban Kiém Soat.
5. T trinh vé ty 1& s& hiru cia Nha Dau Tu nude ngoai ddi vé6i ¢d phiéu MKP
6. To Trinh:
- Co clu td chue Chu Tich Hoi Déng Quan Tri kiém Téng Giam Pdc.
- Viéc lya chon don vi kiém toan cho nim tai chinh 2017.
- Chi phi hoat dong cuia Hoi D(“)ng Quan Tri va Ban Kiém Soat nam 2017.

- Khen thuong Hoi Dong Quéan Trj , Ban Didu Hanh va Ban Kiém Soét nam
2017 khi lgi nhuan vuot ké hoach.

7. Td trinh giao quyén hop tac kinh doanh

8. T& trinh b nhiém thanh vién HDQT thay thé

09. Thao luan va gép y cua dai bidu, cb dong.

10. Biéu quyét cac Béo Cdo va céc TO Trinh Dai Hoi.

11. Thong qua Du Thao Nghi Quyét Pai H6i Pong C Déong- Biéu Quyét
12. Bé mac Pai Hoi.

Tong Gidm Doc

Chu Tich HDQT

Ké Toan Trudng

Trudng BKS

Chu Tich Boan
Chu Tich Boan

Chu Tich Poan
Chu Tich Poan

Cha Tich Boan
Chu Tich Boan

Ban Té Chirc
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CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
kp MEKOPHAR Poc Lap — Tu Do — Hanh Phuc
Veworns® S6 ... 24/VPGD

TP. Ho Chi Minh, ngay 10 thang 03 nam 2017

’ BAO CAO THU'C HIEN
KE HOACH SAN XUAT KINH DOANH NAM 2016
SR

I. TINH HINH SAN XUAT KINH DOANH NAM 2016:

- Tinh hinh bién d6i khi hau, dan dén diéu kién thoi ti€t x4u nén phan nao anh
hwdng dén viéc cung cip nguyén liéu dau vao ciia nganh Dworc.

- Toc do tiang trwdng GDP trong nwéc thip hon muc tiéu dé ra, mac dau cé suw
diéu chinh ting dang ké cac phi dich vu y té€ nhwng gid thudc tham gia thiu tai
cac Bénh vién van canh tranh rat 1én, nén ciing con gdp rat nhiéu khé khian trong
nam 2016.

1. Pic diém tinh hinh:
< Nhap khau:
e Kho khan:

- Hién nay theo xu huéng bao vé moi truong trén toan cau nén nhicu nha may
Trung Quéc bi dong cira vi khong dat tiéu chi vé moéi truong dan dén thiéu hut
mot s6 nguyén liu Dugce, cac cong ty trong nude noi chung va Mekophar noi
riéng phai tim ngudn cung cap khac rat mat thoi gian va con phai xin gidy phép
nhap khau cho nha cung cap méi, viéc nay gap rat nhiéu kho khan.

- Gianguyén liéu ting dot bién tir 30-40%.

- Cudi ndm 2016 va dau nam 2017 1a thoi diém giao thoi ap dung viée st dung s6
dang ky thanh pham cong b6 caa Cuc Quan 1y Duoc cap cho cac doanh nghi¢p dé
lam tha tuc nhap khau nguyén liéu ma khong can phai xin gidy phép nhap khau
nhu trude day, nhung do c6 mot sé nguyén lidu trong hd so dang ky c6 tiéu chuan
qua cu khong cap nhat kip thoi cac tiéu chuan méi (Vi tir khi nop hd so cho dén
thoi diém duoc cap sé diang ky quéa dai) nén doanh nghiép gip rat nhicu kho khin
trong viéc nhan hang nhap tai cac cira khau cang va san bay.

e Thuan loi: M6t s6 nha cung Cap céd nQUOn hang vai chat lugng tot va gia ca on
dinh dap ung kip thoi nhu cau san xuat cua cong ty.

< Xuét khau:

e Kho khan: Hién nay, do tinh hinh chinh tri tai mdt vai thi truong bat 6n, tinh trang
khan hiem dong d6 la My, va thém vao d6 c6 mot so thi truong céd thay doi vé
chinh sach tang thué nhap khau mot so san pham nén dan dén viéc han ché dat
hang cua khach hang & cac thi truong nay.

e Thuan loi: M6t vai thi trudng 6n dinh va tiép tuc dang ky thém mot sé san pham
mai nén tiep tuc c6 don dat hang on dinh.
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MEKOPHAR: B4o céo tinh hinh sdn xudt kinh doanh nam 2016

2. Thuwe hién céc chi tiéu ké hoach:

Doanh thu Tricuddng  1.100.000 1.261.740 1076371 114,7% 117,22%
Kim ngach XK = 1.000 USD 4000 3.898,843 4.238,886 97,4%  91,9%
Kimngach NK = 1.000USD  11.000 9.302,495 10.950,369 84,5%  84,9%
Nop ngan sach = Tricuddng  60.000  69.932 65.167 116,5%  107,3%
Lai thuc hien  Trieuddng  110.000  136.845  134.989 124,4%  101,4%

Tong doanh thu so véi cting ky nam 2015 tang, tuy nhién vé doanh thu san xuat thi khong
cao do cong ty khong canh tranh dugc Ve gia voi cac cong ty dugce trong nudce trong linh
vuc dau thau.

Niam nay san pham xuat khau ciing giam do dbi tac Nigeria cling gap nhiéu khé khin
trong kinh doanh vi tinh hinh canh tranh véi hang Trung Quoc va An Do.

3. Cong tac khoa hoc cong nghé:
* Nghién Criru Mat Hang Mdi:

Phong Nghién ciru phét trién da tap trung nghién ciru cac mit hang méi dap ang nhu cau
thi truong.

TONG CONG:

Tong s6 hd so diang ky méi nam 2016.

- 37 mat hang con cho s6 dang ky.
- 10 mat hang da c6 s6 dang ky.

* Trién Khai A'p Dung GMP, GLP, GSP:

Vao thang 11 nam 2016 cong ty da dugc Cuc Quéan Ly Dugc tai xét GMP va cong nhén
tiép tuc dat tiéu chuan GMP WHO.

* So Hitu Cong Nghiép:
Tong s6 san pham hién don vi ¢6 s6 dang ky san xuat: 324 san pham.
Tong s6 san pham da dang ky nhan hiéu hang hda: 285 san pham.

4. COng tac phat trién thi trwong:

«* Thi trudng trong nudC:

- Do cong tac dau thau khong thuan lgi nén thi trudng trong nudc nim nay khong duoc
phat trién tot.

- Cong ty phat trién doi ngii Trinh Duoc Vién dé cung tng thudc dén cac Bénh Vién
va Nha Thuoc tu nhan.

- M@ thém chi nhanh Mekophar tai Nghé An dé phét trién hé thong phan phdi.

+* Thi trudng ngoai nudc:

- Niam 2016 di c6 sb ding ky ¢ thi truong mai 1a Cambodia.
- Mekophar dang tién hanh hé so ding ky san pham sang thi trudng méi: Sri Lanka
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MEKOPHAR: B4o céo tinh hinh sdn xudt kinh doanh nam 2016

- Céc khach hang truyén théng nhu Nigeria, Congo, Moldova, Mong pé, Papua New
Guinea, Nga, Mongolia, Bulgaria, Turmenistan, Tadjikistan, Belarus 6n dinh.

- San pham xuat khau chi yéu thuoc nhém: Thude khang sinh, thude tri sot rét, cac
loai vitamin, giam dau, ha sot .....
I1. NGAN HANG TE BAO GOC MEKOSTEM:
<+ KHACH HANG:

S6 lwong khach hang  khach 1.100 1.085 98,6%

Doanh sb Ty 50 55,273 110,6%

< THI TRUONG:
- Duy tri tét viéc hop tac voi cac bénh vién di ky hop ddéng hop tac ciing nhu cac
cong tac vién.
- Trong nam 2016 da trién~khai hop tac thanh cong véi Bénh vién Tam tri Pa Nang,
Bénh vién Gia dinh Ba Nang va Bénh vién Tam Tri Khanh Hoa.
% KY THUAT - TRANG THIET BI:
Xay dyng phong quan ly chat luong.
Hoan tat ho so gia nhap AABB vai ma thanh vién: 000001703974
Hoan tat viéc tu danh gia theo yéu cau cua AABB.
Trang bi thém 1 sé thiét bi:
e Hé thdng in ma vach theo tiéu chuan ISBT 128.
e Hé thng Flowcytometry (dém té bao va xac dinh Marker té bao).
e 3 Tank Iuu trir mau; thiét bi cho phong nghién ciru phat trién.
< PHAT TRIEN - NGHIEN CUU — KHOA HQC:
- Hoan tat thiét ké va dang tién hanh xay dung ngan hang MKS tai khu céng nghé cao.

- Pa chuyén mau té bao gbc mau day rén ra cho bénh vién Vinmec dé ghép ca bai ndo.

- Chuan bi nhan céc dich noi té bao goc tir TS.Terunuma (Tokyo Clinic) dé két hop voi
BV An Sinh tién hanh d¢ tai diéu tri bénh suy gan than va tiéu duong.

- Thyc hién 1 d@ tai cap co so “Xac dinh thanh phan cytokine trong mét s6 san pham
sinh hoc cta ngan hang Té Bao Goc MekoStem”, nghiém thu trong thang 3/2017.

III. DU AN NHA MAY MOI:
% Tién dd thuc hién dw an:
- Khai cong xéy dyng: 09/2016
- Hoan tat cong trinh: 09/2017
- Lap dat may moc thiét bi va van hanh thi: 01/2018
- Tham dinh, duoc c6ng nhan GMP PIC/S va GMP WHO.
- Bit dau hoat dong chinh thic: du kiéncudi nam 2018..
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MEKOPHAR: B4o céo tinh hinh sdn xudt kinh doanh nam 2016

% Kinh Phi Dy an:
- Chi phi sir dung dt:
Chi phi dong coc:

Chi phi xay dung:
Chi phi thiét bi:
Chi phi tu vin dau tu xay dung: 25.521.548.819 vnd

- Chi phi khéc:

Tién Do Giai Ngan:
Tai thoi diém cudi nam 2016 d3 chi cho dy an: 233.393.000.000 vnd

850.571.177.095 vnd bao gém:
65.547.405 vnd
16.667.756.500 vnd
463.908.800.727 vnd
150.333.179.094 vnd

194.074.344.550 vnd

IV. THANH TICH THI PUA KHEN THUONG:

STT  Hinh thic Ly do Noi khen thwong
Pa hoan thanh xuét sc toan dién nhiém vu
1  Co thi dua cong tac, din dau phong trao thi dua yéu Chinh phu
nudc
‘ Pa co théph tich trong san xuat, kinh doanh- ’
2  Bang khen Duoc pham. Gép phan vao su nghiép bao BoY té
V¢, cham s6c nang cao SK nhéan dan
Pi co6 thanh tich xuat sic trong phong trao £
N : n RSN Rt Ban Chap hanh
3  Bang khen t111 dua }ao <~ic_>ng gioi va xay dung to chuc TLPLD VN
cong doan virng manh
4  Changnhan  Thuong hiéu manh Viét Nam Thoi bao kinh té
5 Gidy khen Da’tlch cuc tham gia phong trao thi dua yéu UBND-Q11
nuoc Q.11
. . Dat danh hiéu hang Viét Nam chat lwong Ho6i DN Hang VN
6  Chung nhan \ X %
cao-nganh Dugc pham chat lugng cao
. Quyétdinh  Cdng nhan to chirc co s Pang "trong sach, Ban thuong vy-BU
cong nhan viing manh" khoi co s6 BYT
bé co thanh tich trong cong tac phdi hop
8  Giay khen thuc hién tot chinh sach BHXH-BHYT cho  BHXH-Tp.HCM
nguodi lao dong
£ D3 c6 thanh tich chdp hanh nghia vu nép  Cuc trudng cuc
9 Glaykhen . thué-Tp.HCM
, D3 c6 thanh tich tiéu biéu trong 15nam tl}uc
10 Giay khen hién phong trao "toan dan xay dung doi song UBND-Q11
vin héa" (2000-2015)
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MEKOPHAR: B4o céo tinh hinh sdn xudt kinh doanh nam 2016

V. CONG TAC XA HOI:
Cong ty Mekohar thuong xuyén tham gia cac céng tac xa hoi tu thién:

1.
2.

o

© ® N o

HG trg tét cho can bo nganh Duoc.

Cong tac cung bac si tinh nguyén kham chira bénh nguoi dan ho nghéo, Gia Dinh
chinh sach baklak.

Hoc bong Nguyén Vin Huong.

. Tham tang qua cho cong nhan kho khan.

Ho trg Bénh vién Quan 2 tham gia cong tac kham chira bénh cho nguoi nghéo Tay
Ninh, Khanh Hoa.

Tham tang qua cho gia dinh thuong binh liét si nhan ngay 27/7.
HG trg cong tac kham chira bénh cua hoi thay thuéc Thanh phd.
HG trg cong tac ngay hoi hién méau nhan dao.

Tham gia doan ctiu trg ddng bao nghéo bi bio lut Ha Tinh (cung voi bénh vién 175,
bénh vién An Sinh, va Bénh vién Quan Y 4- QK4).

10. Tham gia doan ctu trg ddng bao nghéo Binh Pinh bj béo lut.

Tong cong cong tac xa hoi tir thien: 453.600.000 dong

VI. PHUONG HUONG SAN XUAT KINH DOANH NAM 2017

1.

2.

3.

Tap trung chu yéu cho viéc dau tu xdy dung nha may san xuat duoc pham méi véi cac
thiét bi hién dai, tu dong hoa dugc nhap khau tir cac nudce tién tién theo tiéu chuan
PIC/S. Pong thoi phat trién hon thi trudong OTC. Trong nim 2017 dua ra phuong hoat
dong nhu sau:

CAc chi tiéu ké hoach:

Doanh thu Triéu dong 1.300.000
Kim ngach XK 1.000 USD 4.000
Kim ngach NK 1.000 USD 11.000
Nép ngan sach Triéu dong 60.000
L&i thwc hién (truéc thué) Triéu dong 110.000

Cong tic diu tw phat trién:

Tiép tuc tien hanh xay dung nha may mai tai khu cdng nghé cao TP.HCM, ¢6 gang
dam bao tién d6 theo ké hoach.

Tiép tuc dau tu thiét bi may mdc cho nha may méi, tién hanh lap dat thiét bi va tham
dinh.

Nhan chuyén giao céng nghé va thuc hién cong tac soan thao hd so tai liéu GMP.

Cong tac Khoa Hoc Cong Nghé:

Tiép tuc nghién ciru mat hang méi va hoan tat ho so dang ki.
Trién khai san xuat cac mat hang da c6 s dang ki.
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MEKOPHAR: B4o cao tinh hinh sdn xudt kinh doanh ndm 2016

4.

5.

Cong tac tai chanh ké toan:

Tiép tuc hoan thién cac co ché tai chinh theo ding luat dinh.

Sir dung vén hiéu qua, dam bao tinh minh bach va céng khai tai chinh.

Tang vong quay von, rit ngan thoi gian thu hoi von, giam toi da ty 18 ng kho doi du
trir hang ton kho hop ly.

Cong tac phat trién Thi truong:

Cong ty xac dinh can phat trién chudi nha thudc tai thanh phd H6 Chi Minh dé ting
thi trrong noi dia.

Tiép tuc mé rong hé thong phan phoi den céc tinh thanh trén ca nuéc gép phén tang
doanh thu, lgi nhuan, thi truong san pham va nang cao thuong hiéu MKP.

Phat trién hoat dong chi nhanh Nghé An.

Tiép tuc day manh xuat khau thudc di cac nuéc, nhat 1a cac thi trwong Nigeria,
Congo, Moldova, Nga, Méng Co, Bulgaria.

Tiép tuc chao gi4 va goi mau san pham di cac nudc dé gia tang thi truong xuat khau.
Phat trién mat hang Pong Duoc, Thuc Pham Chirc Nang.

. Ngan hang té bao géc MekoStem:

Hoan thanh ké hoach do Hoi Pong Quan Tri va ban Tong Giam Péc dat ra.

Hoan thién hé théng quan ly chat luong theo tiéu chuan AABB.

Chuan bj cho viéc xét duyét thyc té cling nhur yéu cau chinh sira sau khi AABB danh
gia qua ho so da nop.

Két hop véi Bénh Vién An Sinh dé thir nghiém 1am sang.

Nghiém thu dé tai nghién ctiru cap co so va xay dung dé tai nghién cieu mai.

Nam 2016 da 96 nhiéu kho khan nhung ban lanh dao va toan thé CBNV d3 nd luc vuot qua
moi trd ngai d€ hoan thanh ké hoach.

Nam 2017 du kién s& ¢6 nhiéu kho khén trong hoat dong SXKD hon nam 2016, Hoi Déng
Quép Tri, Ban Giam WD(A)C va toan t’hé Can B0 Nh@n Vién s€ phat huy tinh than doan két,
quyét tam vuot kho dé hoan thanh tot cac chi tiéu ke hoach.

Trén ddy 1a bao c4o tinh hinh san xuét kinh doanh nim 2016 va ké hoach nim 2017.

Kinh trinh Dai Hg1i thong qua

NQ\GIAM POC *—

Y cﬁ” —d

YAV
Ja 6 ‘Nr, TY
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CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HOQI CHU NGHIA VIET NAM
) MEKOPHAR Doc Lap — Tu Do — Hanh Phuc
TP. Ho Chi Minh, ngay 28 thang 03 nam 2017

BAO CAO HQI PONG QUAN TRI NAM 2016

I. BAO CAO HOAT PONG QUAN TRI PIEU HANH TRONG HOI PONG QUAN TRI:
1. Thanh vién Hji dong quan tri:

Nam 2016, Hoi dong Quan tri (HDQT) Cong ty C6 phan Hoa - Dugc Pham Mekophar
hoat dong theo Quy che hoat dong cua HDPQT, Piéu 1é cong ty ban hanh ngay
25/04/2016, dap tmg tot quy dinh ciia Nha nudc vé Quan tri cong ty dai ching.

S6 thanh vién HPQT 14 07 (bay) thanh vién, trong naim HPQT c6 su thay d6i nhu sau:

Ba VO THI THANH VAN di lam don xin tr nhiém thanh vién HPQT, ngay
12/12/2016 HPQT d4 ban hanh Nghi quyét 08/NQ-HPQT thong qua viéc mién nhiém
thanh vién néu trén. Pong thoi bo nhiém tam thoi Ong KAZUYA SHINOZAWA ké tir
ngay 01/01/2017.

2. Hoat dong ciia Hi dong quan tri nim 2016:

HDQT Mekophar duy tri viéc hop dinh ky hang quy nham tong két, danh gia hoat
dong san xuat kinh doanh mdi quy, trao ddi cac van d& va dinh huéng ké hoach cho
quy sau, dong thoi dua ra cac quyét dinh kip thoi dé quan tri cong ty.

Trong nam 2016, HPQT d4 tién hanh 08 (tam) phién hop dinh ky bang hinh thirc truc
tiép. Viéc td chirc cac phién hop cia HPQT dam bao duoc thuc hién theo ding quy
dinh tai Diéu 1¢ Cong ty va Luat Doanh nghiép. Cac thanh vién HDQT da nghiém tac
tham du cac cudc hop va biéu quyét, cu thé nhu sau:

1 BaHuynh Thi Lan Chu Tich HBQT 08 100%

2 Babang Thi Kim Lan TV HbQT 08 100%

3  OngLé Anh Phuong TV HPQT 08 100%

4 Ba Vo Thi Thanh Van TV HbQT 08 100%

5 Ong Nguyén Pic Thaing TV HPQT 06 75% Cong tac khac
6  BaNguyén Thi Quynh Anh TV HPQT 08 100%

7 BaPhan Thi Lan Huong TV HbQT 07 87% Nghi Ho San

Céc Nghi quyét HDQT da ban hanh trong nam 2016 dé Ban diéu hanh to chic thuc
hién, véi ndi dung chi tiét nhu sau:
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MEKOPHAR: B4o cdo Héi déng quan tri nim 2016

1 01/NQ-HPQT 01/02/2016

Théng qua tong két tinh hinh san xuat kinh doanh
nam 2015 va phuong huéng nam 2016

2  02/NQ- HbQT 07/03/2016

Thong qua ty I¢ trich chi phi luong khodn hang
thang cho phong Ké Hoach Kinh Doanh

3 03/NQ- HbQT 22/03/2016

Théng nhat thoi gian hop Pai Hoi Bong C6 Pong
va cac to trinh va bao cao.

4 04/NQ- HPQT 19/04/2016

- Thong qua to trinh phét hanh cd phiéu ndm 2016
va Bao cao Ban Kiém Soat nam 2015.

- Théng qua quyét dinh mua cb phiéu do Cong Ty
Bao Bi Dugc phét hanh.

- Théng qua chi phi xay dung nha may mai.

5 O05/NQ- HbQT 06/06/2016

- Théng qua béo cao tinh hinh san xuét kinh doanh
5 thang dau 2016.

- Thong qua Hop ddng hop tac ki thuat véi cong ty
Nipropharma — Nhat ban.

- Thong qua bao cao v/v phat hanh cb phiéu cho
cong ty Nipro va phat hanh c6 phiéu cho can bo
chu chét.

6 06/NQ-HbQT 30/08/2016

- Théng qua béo céo ké hoach kinh doanh va viéc
phat hanh c6 phiéu cho dbi tac Nipro.

- Théng nhat dau tu von sang Cong Ty Mekophar
BP 1a 400 ty dong va ké hoach vay vén ngan hang
dé mua thiét bi may méc cho nha may méi.

- Théng nhat tam ang co tic 2016 la 10%.

7  07/NQ-HDQT 03/10/2016

- Théng nhat phuong an hop tac kinh doanh gitra
Mekophar va cong ty TNHH Thuong Mai Dich
Vu Du Lich Orchids dé xay dung va khai thac Du
an Van Phong - Khach San Orchids.

- Piéu chinh myc tiéu Dy 4n Nha may mai tai khu
Cong Nghé Cao: thém hoat dong tu van quan ly.

8  08/NQ-HDQT 12/12/2016

Pong y chap nhan don tir chizc thanh vién HDQT
cia DS V& Thi Thanh Van va Ong Kazuya
Shinozawa s& tam thai thay thé trong thoi gian cho
thong qua PHDCD.

9 09/NQ-HBbQT 12/12/2016

-Thang qua tinh hinh san xuat kinh doanh nim
2016 va ké hoach thuong cho CBNV nam 2016

- Du kién chia c6 tirc nam 2016: 20%

10 10/NQ- HbQT @ 12/12/2016

Théng nhat ding ky 1én san UPCoM tur thang
1/2017

Céc Bién ban va Nghi quyét cia HPQT déu dua trén su trao doi, thong nhat cao cua cac
thanh vién, trén co s& loi ich cao nhat ctiia ¢6 dong cling nhu cac bén lién quan.

Ho1 Déng Quan Tri da tap trung chi dao, hd trg hoat dong cua Ban Giam Pdc dé thue
hién tot nhi€ém vy ma Pai Hoi Bong C6 Pong nam 2016 da giao.
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MEKOPHAR: B4o cdo Héi déng quan tri nim 2016

I1. CONG TAC GIAM SAT BAN DPIEU HANH:

HDQT di giam sat viée thuc hién Nghi quyét Dai hoi Dong C6 dong va cac Nghi quyét
HDQT ban hanh trong ndm 2016 cua Ban Diéu hanh thong qua cac tinh hinh hoat dong
nhu sau:

1. Hoat ddng san xuat kinh doanh:

Trong ndm 2016 thi truong nganh Duoc lai canh tranh rat khoc liét, dic biét 1a viéc
dau thau thuoc vao Bénh vién da khién cong ty gap phai khong it kho khan, tré ngai.

Két qua san xuét kinh doanh nim 2016 d noi 1én sy nd lyc cia HPQT, Ban Giam
Déc va tap thé CBNV cong ty Mekophar. Cong ty da thuc hién day du cac nghia vy tai
chinh v&i1 nha nudc, ddm bao quyén loi cd dong, tao viéc lam on dinh va thu nhap
ngay cang nang cao cho nguoi lao dong.

Trén co so chi dao, gidm sat va tao diéu kién cua Ho6i Béng Quan Tri, Ban Giam Ddc
Cong Ty C6 Phan Héa - Duoc Pham Mekophar da hoan thanh tot nghi quyet cua Dai
Ho6i bong Co Bong nam 2016 vé cac chi tiéu san xuat kinh doanh, cu thé nhu sau:

Tbng doanh thu Trisuddong ~ 1.100.000 1.261.740 114,7%
Loi nhun truéc thué Triéu dong 110.000 136.845 124,4%
7 Du kién 23%
Co tirc % 20%  bang tién mat 115%
(da tam tng 10%)

2. Thuc hién Nghi quyét Pai Hoi Pong Co Pong:

Hoi Pong Quan Tri di cung Ban Téng Giam Bdc trién khai cac giai phap khac phuc
cac kho khan dé hoan thanh va hoan thanh vugt mac cac chi tiéu ké hoach ciua nam
2016.

- Giam sat cong tac dieu hanh hoat dong san xuat kinh doanh theo nghi quyét Pai HJi
bong Co Bong ndm 2016. Tham gia cdc cudc hop giao ban hang thang vei cac lanh
dao cac Phong Ban, Phan Xuéng d€ nghe bao cao tinh hinh hoat dong san xuat kinh
doanh hang thang va co6 y kien chi dao tryc tiep.

- Tb chirc Pai Hoi Pong C6 Pong thudng nién vao ngay 25/04/2016 thanh cong tot
dep.

- Thyc hién xong chi tra ¢6 tire ndm 2015 theo nghi quyét cia Dai Hoi Dong C6 Péng.
Thuc hi¢n xong viéc chi tra co tac tam ung dot 1 nam 2016 vai ti 1€ 10%.

- Thuc hién xong phuong an phat hanh c6 phiéu cho can bd cha chét va ddi tac chién
luge nudc ngoai.

- Giam sat & don déc viéc thuc hién ing dung cong nghé thdng tin vao hé thong quan
tri cong ty. Tor ndm 2016 h¢ théng da duoc van hanh tai tru s chinh cua cong ty, cac
hiéu thudc va cac chi nhanh Can Tho, Pa Nang, Ha Noi va chi nhanh mai Nghé An.

- Xdc tién viéc dang ky san xuat thuée nhuong quyén voi cong ty Nipro-Nhat Ban.

- Ngay 17/04/2016 da lam 18 dong tho xay dung nha may moi tai Khu Cong Ngh¢ Cao
TP.HCM. Hién nay tién d6 xay dung da dat 50% va du kién thang 9 nam 2017 s¢&
hoan thanh cong trinh xay dung co ban.
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MEKOPHAR: B4o cdo Héi déng quan tri nim 2016

3. Tinh Hinh Piu Tw Tai Chinh:

DAu twr vao cong ty con va cong ty lién két:

Thuc hién gép 400 ty dong vao Cong ty con 1a Cong ty TNHH Mekophar dé trién
khai du an nha may méi tai Khu Cong Nghé Cao TP.HCM.
Vén diéu 1¢ cua Cong ty TNHH Bénh vién Pa khoa An Sinh da tang bang bo sung
quy dau tu phat trién, nén phan von gop theo von di€u I¢ cua Cong ty Mekophar ciing
tang tr 19,8 ty dong Ién 24,64 ty dong va van chiem ty 1€ 22%
Cong ty da chuyén nhuong 1 ty ddng von gop tai Cong ty cé phan Duoc pham
Mekong dé bao toan thu hoi von.
Co tirc nhan duoc tir dau tw cua cong ty lién két trong nam 2016 1a 4.050.000.000
dong

PAu tu tai chinh ngin han:

Trong nam 2016, Coéng ty C6 phan Bao Bi Dugc ¢ phat hanh c6 phiéu cho co dong
hién hiru, cong ty da dau tu mua so ¢o phan theo ty I¢ quyén dugc mua, nang von dau
tu tir 5,15 ty dong 1én 6,63 ty dong.

Pau tu chung khoan kinh doanh tai ngay 31/12/2016 nhu sau:

Cong Ty CP DPTW VIDIPHAR 4.070.000.000
Cong Ty CP DP OPC 241.461.100

3  CTy CP Bao Bi Dugc 6.635.250.000
Toéng Céng 10.946.711.100

Co tc nhan duoc tir dau tu chirng khoan nam 2016 1a: 1.338.640.000 dong
I11. BAO CAO CHI PHI HOAT PONG CUA HPQT VA BKS NAM 2016:

Cén cir diéu 1€ to chuc va hoat dong ciia Cong Ty C6 Phan Hoa - Dugc Pham Mekophar,
Ho6i Bong Quan Tri bao céao chi phi hoat dong cia HPQT Cong Ty nhu sau:

Tong doanh thu san xuat chinh: 703.774.863.957 dong
Chi phi duoc trich (0,2%/ Doanh thu):  1.407.549.728 ddng
S thyc chi: 1.314.000.000 dong
Chi phi thira nim 2016 hoan nhap: 93.549.728 dong

IV. PHUONG HUONG HOAT PONG CUA HQOI PONG QUAN TRI NAM 2017:

1.

Dinh huéng phat trién dai han cua Cong ty 1 thuc hién céng nghé san xuat thude tan
dugc theo tiéu chuan PIC/S. Vi vy, tap trung chil yéu cho viéc dau tu thiét bi dé xay
dung nha may san xut duoc phém méi voi cac thiét bi hién dai, tu dong hod, dugc
nhap khau tir cac nude tién tién. Nam 2017 Hoi Pong Quan Tri dua ra phuong huéng
hoat dong nhu sau:

Cic chi tiéu ké hoach:

Doanh thu Triéu dong 1.300.000
Li thuc hién Triéu dong 110.000
Co tuc % 18%
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MEKOPHAR: Béo céo Héi dong qudan tri nam 2016

2. Cac hoat dong

Nam 2017 duoc du bao la Mot ndm tiép tuc khé khin cua kinh té Viét Nam, ciing nhu
véi nganh Dugc va Cong ty Co Phan Hoa - Dugc Pham Mekophar.

Hoi BPong Quan Tri xac dinh chi truong hudng hoat dong vao mot sé nhiém vy trong
tam nhu sau:

Thong qua cac chu truong, chinh sach cua cong ty, tao moi diéu kién thuan loi cho
Ban Gidm Doc hoan thanh xuat sac nhiém vu san xuat kinh doanh nam 2017.

Tap trung phat trién cac mat hang méi, chua luc va tiém ning, cai tién mau ma, bao
bi san pham bao dam tham my, dap trng yéu cau canh tranh cua thi truong.

Tap trung cac giai phap hitu hiéu nham nhang cao loi nhuén, nhu xay dung ké hoach
tai chinh, dau tu may moc thiét bj tién tién, cai tién qui trinh céng nghé¢, ting ning
suit lao dong, tiét kiém chi phi trong san xuét .

Tiép tuc cong tac xay dyng nha may méi tai Khu c()ng nghé cao TP.HCM véi giai
doan 1 xay dung day chuyén san xuat thuéc Non Beta Lactam dat tiéu chuan PIC/S
va xay dung ngan hang Té Bao Géc MekoStem. Dy kién thang 09 nam 2017 s&
hoan thanh xay dung nha may va nang vén diéu I¢ caa Cong ty TNHH Mekophar tir
400 ty dong I1&n 600 ty dong. Sau khi dugc duyét xét GMP WHO, GMP PIC/s, cubi
niam 2018 s& xuat khau thudc sang Nhat.

Phat trién ké hoach hop tac vai cac Cong Ty Duoc nudc ngoai san xuat kinh doanh
cac mat hang doi hoi cdng nghé cao, cac mat hang dac tri.

Pay manh xuit khau cac san pham sang cac nuéc thudc Nigeria, Congo, Moldova,
Cambodia va cac nu6c khac.

Tiép tuc ma rong hoat dong Ngan hang Té Bao Goc (MekoStem) trén khap 1anh tho
Viét Nam.

Lién két v6i cac Bénh Vién xdc tién viéc thuc hién tng dung Té Bao Goc trong
diéu tri.

Tiép tuc xtc tién du &n vé dét dai tai 16 dat 297/5 Ly Thuong Kiét - Quan 11 va tai
620 Kinh Duong Yuorng - Quan Binh Tan, tim kiém doi tac tin cay, c6 tiem luc vé
tai chinh dé lién ket kinh doanh.

Trén day la bao cao cua Hoi Déng Quan Tri nam 2016 va dinh hudng hoat dong
nam 2017.

Kinh trinh Pai Hoi xem xét thdng qua.

HOA - oune PHAM
\wexopmm S

&, P N0 S
DS. Jﬁ(gm/é Ctog Lan
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CONG TY CO PHAN HOA — DUGC PHAM
MEKOPHAR
297/5 Ly Thuong Kiét - Quéan 11 - TP.HCM

S6 :...25/HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap — Tu Do — Hanh Phuic
______ DK

TP. Hé Chi Minh, ngay 28 thang 03 nam 2017

BAO CAO TAI CHINH HQOP NHAT TOM TAT NAM 2016
Pi dwoc kiém toan béi Cong ty TNHH Kiém toan & Dich vu Tin hoc Tp.HCM (AISC)

A.BANG CAN POI KE TOAN

Pon vi tinh: VND

STT NOQI DUNG 31/12/2016 01/01/2016
| TAI SAN NGAN HAN 923.454.144.991 | 778.516.394.078
1 | Tién va cac khoan tuong duong tién 230.410.064.538 |  92.788.491.782
2 | Céc khoan dau tu tai chinh ngan han 170.946.711.100 | 317.424.461.100
3 Cac khoan phai thu ngin han 300.907.917.287 | 133.961.760.636
4 | Hang tdn kho 209.547.773.156 | 231.150.022.695
5 | Tai san ngin han khac 11.641.678.910 3.191.657.865
I TAI SAN DAI HAN 226.199.803.342 | 112.886.931.013
1 | Céc khoan phai thu dai han 0 0
2 | Taisan cé dinh 70.598.001.405 |  75.777.528.245
- Tai san ¢ dinh hitu hinh 63.159.849.405 | 68.273.786.245
- Tai san ¢b dinh vé hinh 7.438.152.000 7.503.742.000
3 | Batdong san dau tu 0 0
4 | Taisan do dang dai han 98.111.567.308 11.958.110.315
5 | Cac khoan dau tu tai chinh dai han 57.490.234.629 |  25.060.000.000
6 Tai san dai han khac 0 91.292.471
TONG CONG TAI SAN 1.149.653.948.333 | 891.403.325.109
Il NQ PHAI TRA 170.720.777.860 | 194.888.628.244
1 | No ngan han 102.348.100.994 | 141.359.880.122
2 | No dai han 68.372.676.866 | 53.528.748.122
v VON CHU SO HUU 978.933.170.473 | 696.514.696.865
1 | Von cha sé hiru 978.805.250.183 | 696.386.776.575
- Vén dau tu ctia chi 6 hitu 194.208.130.000 | 151.234.130.000
- Thang du vén ¢6 phan 295.058.504.458 | 156.129.704.458
- C6 phiéu quy -14.487.151.158 | -14.487.151.158
- Chénh léch ty gia hoi doai 0 0
- Quy dau tu phat trién 403.510.093.275 | 403.510.093.275
- Loi nhuan sau thué chua phan phéi 100.515.673.608 0
2 Nguén kinh phi va quy khac 127.920.290 127.920.290
-Nguén kinh phi 127.920.290 127.920.290
TONG CONG NGUON VON 1.149.653.948.333 | 891.403.325.109
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MEKOPHAR: B&o c4o tai chinh tom tdt

B.KET QUA HOAT PONG KINH DOANH

STT Chi tiéu Nim 2016 Nam 2015
1 |Doanh thu ban hang va cung cap dich vu 1.261.965.135.821 | 1.077.481.919.420
2 |Céc khoan giam trir doanh thu 225.132.880 1.110.136.740
3 |Doanh thu thuan vé ban hang va cung cip DV| 1.261.740.002.941 | 1.076.371.782.680
4 |Giavon hang ban 994.701.735.568 836.911.501.754
5 |Loi nhuan gop vé ban hang va cung cap DV 267.038.267.373 |  239.460.280.926
6 |Doanh thu hoat dong dau tu tai chinh 29.437.509.402 18.061.849.845
7 |Chi phi tai chinh 1.106.611.124 -1.244.382.365
8 |Phan I3i hoic 16 trong Cong ty Lién két 15.469.734.629 0
9 |Chi phi ban hang 63.771.322.173 59.800.013.055
10 |Chi phi quan ly doanh nghiép 95.810.535.052 73.246.218.183
11 |Loi nhuan thuan tir hoat dong kinh doanh 151.257.043.055 125.720.281.898
12 |Thu nhap khac 1.265.706.056 9.662.354.477
13 |Chi phi khac 120.325.784 393.613.335
14 |Loi nhuan khac 1.145.380.272 9.268.741.142
15 |Téng loi nhuan ké toan truge thué 152.402.423.327 |  134.989.023.040
16 |Thué thu nhap doanh nghiép 32.743.582.719 34.283.955.566
17 |Loi nhuan sau thué thu nhap doanh nghiép 119.658.840.608 | 100.705.067.474
18 |Lai co ban trén cb phiéu 7.458 6.166
C. CAC CHI TIEU TAI CHINH CO BAN
STT)| Chi tiéu Nam 2016 Nam 2015
Co cau tai san
1 |- Tai san ngan han/ Tong tai san ( %) 80,32% 87,34%
- Tai san dai han/ Tong tai san ( %) 19,68% 12,616%
Co cau nguon von
2 |- No phai tra/Tong nguon von (%) 14,85% 21,86%
- Nguon von chi so hiru/Tong nguon von (%) 85,15% 78,14%
Kha ning thanh toan
3 |- Kha ning thanh toan nhanh (1an) 1,35 0,48
- Kha ning thanh toan hién hanh (lan) 5,41 3,99
Ty suat lgi nhuin (%)
4 |- TS loi nhuan sau thué/Téng tai san (%) 10,41% 11,30%
- TS lgi nhuan sau thué/Doanh thu thuan (%) 9,48% 9,36%
- TS loi nhuan sau thué/Ngudn vén chi sé hitu (%) 12,22% 14,46%
21 PONG QUAN TRI
CHU TICH 74—
G e
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MEKOPHAR Ddc Lap — Tu Do — Hanh Phic
297/5 Ly Thuong Kiét - Quan 11 - TP.HCM e e

So: 22./HDQT

kp CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HOQI CHU NGHIA VIET NAM
VskopHa®

TP. Ho Chi Minh, ngay 28 thang 03 nam 2017

TO TRINH

Vé viéc: Phwong dn phan phoi lgi nhudn ndm 2016

Kinh trinh: DAl HOI PONG CO PONG

- Can cir Lugt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014.
- Can cit Diéu 1¢ té chire va hoat dong cua Cong ty CP Hoa - Duiroc Phdm Mekophar.

- Can cir vao Bdo cdo tai chinh 2016 da duwoc Cong ty TNHH Kiém toan va Dich vu
Tin hoc TP. Ho Chi Minh kiém toan.

Hoi Pong Quan Tri trinh Pai hoi dong co dong phuong an phan phdi loi nhuan nam 2016
ciia Cong Ty nhu sau : (don vi tinh: dong)

1. Tong loi nhuan sau thué nam 2016: 119.658.840.608
Trong do:

+ Loi nhudn sau thué ciia Cong ty CP Hoa — Duwoc Pham Mekophar: 104.118.943.955

+ Loi nhudn sau thué cia Céng ty TNHH Mekophar: 70.162.024

+ Loi nhudn cia Cong ty Lién két theo phuwong phdp von chii sé hiru:  15.469.734.629

2. Loi nhuan sau thué ciia Cong ty CP Hoa — Duoc Pham Mekophar: 104.118.943.955
3. Trich thuong va kinh phi HPQT, BKS va Ban diéu hanh nim 2016: 1.672.000.000
4. Loi nhuan dé lai chua phan phdi du phong nghién ctiu phat trién : 4.000.000.000
5. Loi nhuan con lai duoc phan phéi: 98.446.943.955
- Dy kién chi tra C6 tic 23%/c6 phan (chiém ty 1é 45%): 44.029.284.100
Trong dé: + Dd tam 1ng 6 tire dot 112 10% /CP (vao ngay 22/11/2016):  19.143.167.000
+ Dur kién chia cé tizc bo sung 1a 13%/CP: 24.886.117.100

- Quy Pau Tu phat Trién (chiém ty Ié 45%): 44.572.965.459

- Quy Khen thudng (chiém ty I¢ 5%): 4.922.347.198

- Quy Phuc loi (chiém ty I¢ 5%): 4.922.347.198

Kinh trinh Pai H6i Pong C6 Pong cho y kién va thong qua.

Tran trong kinh chao.
PONG QUAN TRI

2022370 TICH 74—
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CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
kp MEKOPHAR Poc Lap — Tu Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quan 11 -TP.HCM - N G
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Ban kiém soat

TP. Ho Chi Minh, ngay 31 thang 03 nam 2017

BAO CAO BAN KIEM SOAT

CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2017

Kinh giti: PAI HQOI PONG CO PONG

- Can cur chuire nang, nhiém vu va quyén han ciia Ban kiém sodt duwoc quy dinh tai Ludt Doanh
nghiép va Diéu I¢ t6 chirc va hoat dong cua Cong ty Co phan Hoa - Duoc pham Mekophar;

— Can cit Quy ché t6 chirc va hoat déng ciia Ban Kiém Sodat Céng ty C6 phan Héa - Dugc pham
Mekophar.

Sau khi da tién hanh kiém tra, kiém soat cdc mat hoat dong cia Cong ty cho nim tai chinh
két thiic ngay 31/12/2016, Ban kiém soat Cong ty C6 phan Hoa - Dugc pham Mekophar
nhat tri thong qua Béo cdo cua Ban kiém soat trinh Pai hoi dong co dong thudng nién véi
cac ndi dung cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
Trong nam, Ban kiém soat d3 trién khai thuc hién nhirng hoat dong sau:

- Giam sét viéc tuan thu Phéap luat, Diéu I¢, Quy ché trong quan 1y, diéu hanh hoat dong
san xuat kinh doanh cua Coéng ty.

- Kiém soét viéc thuc hién Nghi quyét Pai hoi dong co dong ndm 2016, va cc nghi
quyét cua Ho1 dong quan tri (HPQT).

- Kiém soét Bé4o c4o tai chinh soét xét 6 thang, B&o céo tai chinh kiém toan nam 2016.
- Tham gia cac cudc hop cua HPQT.
- Giam sat tinh hinh dau tu xay dung va thyuc hién ké hoach cua Ban Tong Giam ddc.
Il. KET QUA THUC HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2016
1. Ké hoach kinh doanh nim 2016
Cong ty di hoan thanh tét ké hoach kinh doanh nim 2016 ma Dai hoi ddng c6 dong da
giao, cu thé:

- Doanh thu thuan nim 2016 cua Mekophar (MKP) dat 1.261 ty dong, tang 17,22%
S0 v&i nam 2015, va vuot 14,70% so vai ké hoach nam 2016.

- Tong loi nhuan truéc thué ndm 2016 dat 152,4 ty dong tang 12,9% so v6i ndm
2015, vuot 38,55% so vai ke hoach.

- Trong ky, Cong ty da thyc hién tam @ng ¢ tirc nim 2016 mot (01) lan vao thang
11/2016 vai ty 1€ tam trng 1a 10%
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MEKOPHAR: Bao c4o Ban Kiém Soat nam 2016

Bang 01: Tinh hinh thyc hién cac chi tiéu kinh té chi yéu nam 2016

Pon vi tinh: ngan dong

Niam 2016 So sénh
CHI TIEU 2015 TH 2016 véu:

KH 2016 TH 2016 2015 KH 2016
1. Doanh thu thuan 1.076.371.782 1.100.000.000 1.261.740.003  117,22% 114,70%
2. Gia vén hang ban 836.911.502 994.701.735 118,85%
3. Loi nhuan gop BHva CCDV = 239.460.281 267.038.268 111,52%
4. Doanh thu hoat dong tai chinh 18.061.850 29.437.509 @ 162,98%
5. Chi phi tai chinh (1.244.382) 618.594  -88,93%
- Trong d6: Chi phi 1ai vay - -
o ad e
7. Chi phi ban hang 59.800.013 63.771.322 106,64%
8. Chi phi quan ly doanh nghiép 73.246.218 95.810.535 130,81%
9. Loi nhuan thuan tr HPKD  125.720.281 151.257.043 120,31%
9. Thu nhap khac 9.662.354 1.265.706 13,10%
10. Chi phi khac 393.613 120.326
11. Loi nhuan khac 9.268.741 1.145.380 12,36%
12.Tong loi nhuan trudc thué 134.989.023 110.000.000 152.402.423 112,90% 138,55%

Nguon: Bao céo kiém toan hgp nhdt 2016

Ghi ch: Loi nhudn trieéc thué ting 38,5% néu trén da bao gom phan loi nhudn ting
thém do viéc ghi nhdn khodn ddau tir vao Céng ty lién két 1a Bénh vién Pa khoa An
Sinh (cu thé 1a 22% trén khodn lgi nhudn gii lai chua phan phai). Do Bao cao tai
chinh nam 2016 ciia Bénh vién Pa khoa An Sinh chira dwoc Kiém todn nén néu logi trie
khodn tdang thém nay thi loi nhudn truéc thué cua Cong ty chi dat 136,9 ty dong, twong
ing tang 24,5% so véi ké hoach.

. Chon C6ng ty kiém toan

Thuc hién Nghi quyét Dai hoi dong co dong, trong ky Hoi dong quan trj da ban hanh
Nghi quyet chon Cong ty TNHH Kiém toan va Dich vu tin hoc Tp.HCM (AISC) lam
don vi kiém toan Bao cao tai chinh nam 2016 cua Cong ty.

. Chi tra co tirc

Dai hoi dong c6 dong ngay 25/04/2016 da thong qua muc chi tra ¢ tic cho nam tai
chinh 2015 1a 25% bang tién mat. Trong ky, Hoi dong quan tri da tam @ng 15%, phan
con lai 10% da duoc Hoi dong quan tri thuc hién chi tra vao thang 06/2016.

. Phat hanh thém cé phiéu huy ddng vén

Trong ndm, Hoi dong quan tri da trién khai thyc hién Nghi quyét Pai hoi dong co dong
so0 05/HPQT ngay 25/04/2016 vé viéc phat hanh c6 phieu cho Can bo chu chot va Doi
téc,chién lugc dé huy dong von tai trg cho Du an “Pau tu nghién ctru va phat trién san
xuat Sinh - Dugc pham Mekophar”, tai Khu Cong ngh¢ cao, phuong Long Thanh My,
Quan 9, TP. Ho Chi Minh véi két qua nhu sau:
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MEKOPHAR: Bao c4o Ban Kiém Soat nam 2016

- Thang 07/2016 hoan tat viéc phat hanh 740.000 c6 phiéu cho Cén b chii chot voi gia
20.000 dong/co phicu. So tién thu dugc 1a 14.480.000.000 dong.

- Thang 09/2016 hoan tat viéc phat hanh 3.557.400 ¢6 phiéu cho DJi tac chién lugc la
Nipro Pharma Corporation véi gia 47.000 dong/co phieu. So tien thu duoc la
167.197.800.000 dong.

- Tong sé tién thu dugc tir 02 dot phat hanh trong ndm 2016 14 181.997.800.000 dong.

5. Thwc hién dw 4n diu tw nghién cru va phat trién san xuit Sinh - Dwec pham
Mekophar
Trong ky, Hoi dong quan tri da thuc hién viéc ting von va chuyén vén cho Cong ty
TNHH Mekophar (Mekophar BP) tir 50 ty 1&n 400 ty dong dé trién khai dir 4n “Dau tu
nghién ctru va phat trien san xuat Sinh - Dugc pham Mekophar”. Bén canh do, Hoi
dong quan tri Mekophar ciing thong qua viéc bao 1anh dé Mekophar BP vay vébn kich
cau 100 ty dong, va vay ngan hang 10 tri¢u USD dé tai trg cho viéc mua sam may moc
thiét bi cho du an.

KET QUA THAM TRA BAO CAO TAI CHINH 31/12/2016
Theo ¥ kién cua Ban kiém soét, B&o cdo tai chinh nam 2016 ctia Cong ty da thyc hién
dung theo huéng dan vé ché do ké toan, phu hop véi cac quy dinh hién hanh, déng thoi
phan anh trung thuc, hop ly cac khia canh trong yéu vé tinh hinh tai chinh cua Cong ty tai
ngay 31/12/2016.
1. Tinh hinh tai san cudi ky
Khao sat sy tang giam tai san, chidng toi nhan thay so véi dau nam tong tai san cudi ky
tang 258,2 ty dong, su bién dong tang tai san trong Ky cha yéu do cac nhan t6 sau day:
— Tai san ngin han tang 144,9 ty dong, trong do:
+ Tién mat: tang 137,6 ty dong, chu yeu Ia tién thu tir viéc phét hanh thém co phicu
cho Can bd chu chot va Daoi tac chién lugc.
+ Céac khoan dau tu tai chinh ngin han: giam 146,5 ty dong.
Cong ty giam tién gui c6 ky han dé thanh toan theo tién do cho du 4n nha may méi
dang trién khai; Chuyén s tién dau tu vao Cong ty TNHH MTV Bat dong san
Areco tir khodn muc dau tu chung khoan ngan han sang dau tu goép von vao don vi
khac thudc dau tu tai chinh dai han; va chi 1,48 ty dong dé thuc hién quyen mua
thém 148.275 co6 phieu Cong ty Co phan Bao bi Dugc.
+ Céc khoan phai thu: ting 166,9 ty dong.
Cong ty tra trude cho nguoi ban la cac nha thau xay dung cua du 4n nha may mai
dang trién khai.
+ Hang ton kho: giam 21,6 ty dong.
+ Taisan ngan han khéc: ting 8,4 ty dong.
— Tai san dai han ting 113,3 ty dong, trong do:
+ Tai san ¢6 dinh: giam 5,2 ty dong, bao gom:
Pau tu tai san ¢6 dinh: ting 9,1 ty dong.
Khau hao tai san ¢ dinh: - 14,3 ty dong.
+ Tai san d¢ dang dai han: ting 86,1 ty dng.
Chi phi x@y dung co ban do dang nha may mai phat sinh thém.
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+ Dau tu tai chinh dai han: ting 32,4 ty d6ng, bao gom:

Tang 17,96 ty ddng: hach toan ting khoan muc d‘ﬁu tu gop von vao don vi khéc
thudc dau tu tai chinh dai han do chuyén s6 tién dau tu vao Céong ty TNHH MTV
Bat dong san Areco dang hach toan ¢ khoan muc dau tu ching khodn ngan han

sang.

Tang 15,4 ty dong: do hach toan loi nhuan tir Cong ty lién két Ia Bénh vién Pa
khoa An Sinh (Khi trinh bay Bao cao hop nhat thi khoan dau tu vao Cong lién ket
duoc hach toan theo phuwong phap von chu so hitu).

Giam 1 ty dong do thodi von tai Cong ty C6 phan Dugc pham Mekong.

+ Tai san dai han khac: giam 91,2 triéu dong.
Bdng 02: Tinh hinh tai san 31/12/2016

CHI TIEU

TONG TAI SAN

I. Tai san ngin han

1.

2. Cac khoan dau tu TC ngan han

Tién

. Cac khoan phai thu

. Hang ton kho

. Tai san ngén han khéc

. Tai san dai han

. Cac khoan phai thu DH
. Tai san ¢6 dinh

. Bit dong san dau tu

. Tai san do dang dai han
. Pau tu tai chinh dai han

. Tai san dai han khac

31/12/2015
Giatri %

891.403.325 100,00%

778.516.394  87,34%
92.788.492 10,41%
317.424.461  35,61%
133.961.760 | 15,03%
231.150.023  25,93%
3.191.658 0,36%
112.886.931  12,66%
0,00%

75.777.528 8,50%
11.958.110 1,34%
25.060.000 2,81%
91.292 0,01%

Pon vi tinh: ngan dong

31/12/2016

Gia tri %
1.149.653.948 100,00%
923.454.145  80,32%
230.410.065  20,32%
170.946.711  15,07%
300.907.917  26,53%
209.547.773  18,48%
11.641.679 1,03%
226.199.803  19,68%
0,00%
70.598.001 6,22%
98.111.567 8,65%
57.490.235 5,00%
0 0,00%

Tang giam
258.250.623
144.937.751
137.621.573
-146.477.750
166.946.157
-21.602.250
8.450.021
113.312.872
0
-5.179.527

86.153.457
32.430.235
-91.292

Nguon: Béo céo kiém toan hop nhdt 2016

2. Tinh hinh nguén vén cudi ky

So véi dau nam t6ng ngudn vén cudi ky tang 258,2 ty dong, su bién dong ting ngudn
von trong ky chu yéu do c&c nhén t6 sau day:

— No phai tra giam 24,2 ty dong, trong do:

+ No ngan han: giam 39 ty dong.
+ No dai han: ting 14,8 ty dong, do ting doanh thu chua thyc hién cua Mekostem

— Ngudn vén chu s hiru ting 282,4 ty dong, trong do:

Cong ty Cé Phan Hoa - Duoc Pham MEKOPHAR
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+ Vén chii s¢ hiru: ting 282,4 ty dong.

Trong ky Cong ty da thyc hién phat hanh thém co phiéu cho Can bg chii chot va
Doi tac chién lugc lam von chu s¢ hitu tang 181,9 ty dong.

Va Loi nhuan sau thué chua phan phdi nam 2016 1a 100,5 ty dong.
+ Ngudn kinh phi va quy khac: ting 0 dong.
Bang 03: Tinh hinh nguon vén 31/12/2016
Pon vi tinh: ngan dong

ST 31/12/2015 31/12/2016 Téng gigm
Giatri % Gia tri %

TONG NGUON VON 891.403.325 100,00% @ 1.149.653.948 100,00% @ 258.250.623
I. No phai tra 194.888.628  21,86%  170.720.778  14,85% -24.167.850
1. No ngén han 141.359.880  15,86% @ 102.348.101 9,02% @ -39.011.779
2. Ng dai han 53.528.748 6,00% 68.372.677 6,03%  14.843.929
I1. Nguon von chi sé hiru 696.514.697  78,14%  978.933.170  85,15% 282.418.473
1. Vén chu s6 hitu 696.386.777  78,12%  978.805.249  85,14% 282.418.473
2. Nguon kinh phi va quy khac 127.920 0,01% 127.920 0,01% 0

Nguon: Béo céo kiém toan hop nhdt 2016
3. Tinh hinh dau tu tai doanh nghiép
3.1. Dau tu tai san c6 dinh:
Trong Ky cong ty dau tu ting tai san ¢6 dinh 9 ty dong, trong do:
- Dau tu may moéc thiét bi: 8,1 ty dong.
- Tai san c6 dinh khac: 0,9 ty dong.

Bang 04: Tinh hinh tai san c¢é dinh 31/12/2016 DPon vi tinh: ngan dong

TINH HINH TANG GIAM Gia trj Ting Giam Gia tri
TAI SAN CO BINH 31/12/2015 trong ky trong ky 31/12/2016
Tai san co dinh 75.777.528 70.598.001
1. Tai san ¢ dinh hitu hinh 68.273.786 63.159.849
+ Nguyén gia 230.809.464  9.095.608  1.066.598  238.838.472
+ Hao mon TSCD hitu hinh -162.535.677 -14.209.544  -1.066.598 = -175.678.623
2. Tai san ¢ dinh vé hinh 7.503.742 7.438.152
+ Nguyén gia 10.066.451 0 0 10.066.451
+ Hao mon TSCPD hitu hinh -2.562.709 -65.590 0 -2.628.299

Nguon: Béo céo kiém toan hop nhdt 2016
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3.2. Tai san do dang dai han:

Hién nay, Mekophar dang trién khai dau tu phan mém ké toan mai, va dy an “Pau
tu nghién ctru va phat trién san xuat Sinh - Dugc pham Mekophar” nén khoan muc
tai san do dang dai han chu yeu la chi phi xay dung co ban do dang cho 02 dy an
dau tu nay, chi tiét nhu sau:

- Phan mém ké toan méi: 2,7 ty dong.

- Dy &n nha may mai (chi phi thi cdng xay dung nha may): 95,4 ty dong.

Bang 05: Tinh hinh tai san do dang dai han 31/12/2016 Pon vi tinh: ngan dong

Chi phi xay dung coban do dang ~ 11.958.110  86.153.457 0 98.111.567
Nguon: Béo céo kiém toan hop nhdt 2016
3.3. Pau tu ra ngoai doanh nghiép:
Trong ky, Cong ty da:
- Chi dau tu thém 1,48 ty dong dé thuc hién quyen mua 148.275 ¢o phiéu phat
hanh thém tai Cong ty Co phan Bao bi dugc.
- Ban hét khoan von dau tu tai Cong ty Co phan Dugc pham Mekong vai s6 tién
la 1 ty dong dé thu hoi von.
- Chuyén thém 350 ty dong cho Cong ty TNHH Mekophar dé tang von gop Ién
400 ty dong trién khai du an.
Céc khoan dau tu ching khodn ngan han, va khoan dau tw vao Cong ty lién két 1
Bénh Vién An Sinh van duy tri muc ty suat loi nhuan trén von khé tot. Nam 2016,
co tirc va lgi nhuan duoc chia tir cac khoan dau tu nay 1a 5,3 ty dong.

Bang 06: Tinh hinh dau tw ra ngoai 31/12/2016 Pon vi tinh: ngan dong

1.Pau tu chirng khoan ngin han 10.946.711
- CTCP DPTU Vidipha 180.000 4.070.000

- CTCP Bao bi Duogc 477.775 6.635.250

- CTCP Duogc pham OPC 19.181 241.461
2. Dau trr vao cong ty con 400.000.000
- Céng ty TNHH Mekophar 100% | 400.000.000
3. DAu tw lién doanh, lién két 18.510.000
- Bénh vién An Sinh (*) 22%  18.510.000
4. Pau tw gép von vao don vi khac 23.510.500
- CT TNHH MTV BBS Areco 5%  17.960.500

- Cong ty TNHH Orchids 15% 5.550.000
Téng cong 452.967.211

Nguon: Bao céo kiém toan cong ty me 2016
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(*) Khodn dau tu lién két vao Bénh vién An Sinh:
- Gié tri goc khoan dau tu: 18.510.000.000 dong.

- Gid trj von chu s¢ hiru khoan du tu: 33.979.735.000 dong, tang 15.469.735.000
dong so vai gia tri dau tu ban dau.

4. Tinh hinh doanh thu, chi phi
4.1. Doanh thu:

Niam 2016, doanh thu thanh pham va ban hang hda van chiém ty trong khoang 95%
doanh thu thuan, con lai 1a doanh thu dich vu ngan hang té bao gbc, doanh thu ban vat
tu va cho thué mit bang. So véi nim 2015, cac mang doanh thu chinh caa Mekophar
déu cd su tang trudng, dic biét 1a doanh thu ban hang héa va doanh thu dich vu ngan
hang té bao gdc tang 1an luot 12 40,46% va 29,08%.

Bdng 07: Co cdu doanh thu nam 2016 Pon vi tinh: ngan dong

Thanh pham 635.169.547 59,01%  648.502.175 51,40%  102,10%
Dich vu NH té bao gdc 42.820.297 3,98% 55.272.689 4,38%  129,08%

Ban hang hoa 387.653.233  36,01%  544.500.667  43,15%  140,46%
Béan vit tu 7.400.523 0,69% 10.177.199 0,81%  137,52%
Cho thué mit bang 3.328.182 0,31% 3.287.273 0,26% 98,77%

Tong cong 1.076.371.782 100,00% | 1.261.740.003 100,00% @ 117,22%

Nguon: Bao céo kiém toan hgp nhdt 2016
4.2. Chi phi:
Nhin chung céc khoan muc chi phi cia Cong ty nim 2016 khéng c6 su bién dong
nhiéu so véi cing ky nam 2015, véi mac tong chi phi trén doanh thu thuan khoang
90%. Trong d6, Gia von hang ban lubn chiém ty trong khoang 78%, con lai Ia chi phi
ban hang, chi phi quan ly doanh nghiép, va chi phi tai chinh. Nam 2016, do ¢6 su gia
tang ty trong doanh thu ban hang hoa trong doanh thu thuan nén gia vén hang ban ciing
C0 sy tang truong nhe.
Bang 08: Tinh hinh chi phi nam 2016

Pon vi tinh: phan trdm Doanh thu thuan

Gia von hang ban 78,57% 77,75% 78,84%
Chi phi ban hang 5,87% 5,56% 5,05%
Chi phi quan ly DN 6,09% 6,72% 7,59%
Chi phi tai chinh 1,06% -0,07% 0,05%

Téng cong 91,59% 89,96% 91,53%

Nguon: Béo céo kiém toan hop nhdt 2016
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5. Céc chi tiéu tai chinh

Kha ning thanh toan ctia doanh nghiép rat tot véi he s6 >1.

Cong ty khdng vay no nén co ciu von khé an toan, rai ro vé tai chinh Ia rat thap.

C4c chi tiéu vé hoat dong, va cac chi tiéu vé kha nang sinh 151 van duoc duy tri kha tét.

Bang 09: Céc chi tiéu tai chinh 31/12/2016 (Nguén: Bao céo kiém toan hop nhdat 2016)

1. Chi tiéu vé kha ning thanh toan

Hé s6 thanh toan ngan han: TSLD/No ngin han 5,51

Hé s6 thanh toan nhanh: (TSLP - Hang ton kho)/Ng ngéan han 3,87
2. Chi tiéu vé co' cau von

Hé s6 no/Tong tai san: 0,22

Hé s6 ng/Vén chu sé hitu: 0,28

3. Chi tiéu vé niing luc hoat dong

Vong quay tong tai san 1,21
Vong quay tai san ¢b dinh 14,20
Vong quay vén luu dong 1,38
Vong quay cac khoan phai thu 8,03
\Vong quay cac khoan phai tra 7,61
Vong quay hang ton kho: GVHB/Hang ton kho binh quén 3,47
4. Chi tiéu vé kha ning sinh loi
Hé s6 LNST/Doanh thu thuan 9,36
Hé s6 LNST/Tong tai san 11,30
Hé s6 LNST/Vén chu s hitu 14,46
Hé s6 loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 11,68

5. Chi tiéu lién quan dén cé phan (Ménh gi4:10.000d/CP)

Thu nhap trén mdi ¢6 phan (LNST/ S6 cp luu hanh binh quén) 6.166

Gia tri s6 sach mot co phan 46.403

9,02
6,98

0,15
0,17

1,11
17,87
1,37
4,19
12,33
4,51

9,48
10,41
12,22
11,99

7.458
50.742

vong
vong
vong
vong
vong

vong

%
%
%
%

KET QUA GIAM SAT POl VOI HPQT, TONG GIAM POC VA CAC CAN BQ QUAN
LY KHAC

Trong nam, Hoi ddng quan tri da to chirc 08 phién hop va ban hanh 10 Nghi quyét, quyét
dinh dé chi dao to chirc thyc hién nghi quyét Pai hoi dong co dong, va cac ndi dung khac
thudc tham quyén cua Hoi dong quan tri.

Ban Kiém soat danh gia hoat dong cua Hoi dong quan tri trong nim phu hop véi quy
dinh phép luat va cong ty, dap ang Kip thoi voi yéu cau cho hoat dong san xuét kinh
doanh cua cong ty trong nam. Cac Nghi quyét, Quyét dinh cua Hoi ddng quan tri ban
hanh dung trinh tu, dang tham quyén va phl hop voi quy dinh cua phép luat va Cong ty.

Cong ty Cé Phan Hoa - Duoc Pham MEKOPHAR
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Ban Tong Giam dbc d3 td chuc thuc hién ding, day du cha treong quyét dinh cua Hoi
ddng quan tri, ddng thoi tudn thu Phap luat, Biéu 1¢, cac Quy ché quan tri trong quan 1y,
diéu hanh hoat dong san xuat kinh doanh cua Cong ty.

V. BAO CAO PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI
HPQT, TONG GIAM POC VA CO PONG

Trong nam 2016, Ban kiém soat di duoc Hoi dong quan tri, Ban Tong Giam ddc va cac
Phong ban, b phan chirc nang ciia Cong ty phdi hop, tao diéu kién thuan loi trong viéc
cap nhat tinh hinh hoat dong san xuit kinh doanh, ciing nhu trong viéc thu thap théng tin,
tai liéu phuc vu cong tac kiém tra, giam sat.

Trong ky Ban kiém soat khong nhan duoc bét ky don thu yéu cau hay khiéu nai nao tir c
dong theo quy dinh tai Luat Doanh nghiép va biéu 1€ Cong ty.

Ban kiém soat ciing thuong xuyen giam sat viéc thuc hién cong b thong tin caa Cong ty,
dam bao thong tin dén c6 dong mot cach Kip thoi, day di theo dung quy dinh.

VI. NHAN XET VA KIEN NGHI

Niam 2016, mac du tinh hinh hoat dong san xuat kinh doanh van con khong it kho khin,
Cong ty van dat duoc két qua hoat dong san xuat kinh doanh kha tot, vai chi tiéu doanh
thu thuan va lgi nhuan truéc thué déu vuot so véi ké hoach dé ra, lan lugt 1a 14,7%, va
38,5%.

Qua xem x¢ét, danh gid, va giam sat tinh hinh hoat dong cua Cong ty, Ban kiém soat xin
€6 mot so noi dung kien nghi nhu sau:

- Hoi dong quan tri, Ban Tong giam doc can xem xét va c6 giai phap gia tang ty trong

cac mang doanh thu mang lai mac loi nhuan gop cao nhu doanh thu hang san XUt, va
doanh thu dich vu ngan hang té bao goc, giam ty trong doanh thu ban hang hoéa.

- Tap trung chi dao va khan truong dua du an nha may méi vao hoat dong dung tién do,
d6ng thoi co giai phéap tim kiém thi trudng phi hop dé hd tro dau ra khi dir 4n nha may
méi chinh thirc di vao san xuat.

- Nhanh chéng dua phan mém ké toan méi vao sir dung. Xem xét dau tuw ERP (phan
mém quan ly tong thé doanh nghiép) dé ho trg cdng tac quan tri, diéu hanh.

Trén day 1a Bao céo hoat dong ctia Ban Kiém soat cho niam tai chinh 2016, kinh trinh Dai
hoi dong c6 dong xem xét va thong qua.

Ban kicm soat rat mong nhén dugc nhitng gép ¥ chan thanh cua quy vi Co dong, quy Dai
biéu nham gitp Ban kiém soat thuc hién tot nhiém vu caa minh.

Ban Kiém soét xin kinh chiic quy vi Co dong, quy Dai biéu, Ban Dicu hanh va toan thé
CBCNV Cong ty suc khoe, hanh phuc, chiac Pai hdi thanh cong tot dep.

2/% e =

Nguyén Viét Lugn Trin Trung Ngon Nguyén Bd Khoa

BAN KIEM SOAT
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CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
MEKOPHAR Poc Lap — Tu Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quan 11 -TP.HCM - N G
S6 1 19/HDQT

TP. Ho Chi Minh, ngay 28 thang 03 nam 2017

TO TRINH

VIv: Thong qua ty 1é s¢ hitu ciia Nha Pau T nwdc ngoai doi véi co phiéu MKP
Kinh trinh: DAl HOI PONG CO PONG

- Can cir Lugt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014.

- Can cit Ludt chiing khodn sé 70/2006/QH11 ngay 29 thiang 06 ndm 2006.

- Can cit Nghi dinh 60/2015/ND-CP ngay 26 thang 06 nam 2015 cua Chinh phu Swa
doi, bo sung mot so dieu cua Nghi dinh so 58/2012/ND-CP ngay 20 thang 7 nam
2012 cua Chinh pha quy dinh chi tier va huéng dan thi hanh mét so dieu cua Lugt
Churng khoan va Ludt swa doi, bo sung mét so diéu cua Ludt Chieng khoan.

- Can cir Piéu 1é t6 chirc va hoat dong cia Cong ty CP Hoa - Durgc Pham Mekophar.

Sau khi tim hiéu cic quy dinh c6 lién quan dén linh vuc, nganh nghé hoat dong san xuét
kinh doanh cua Cong ty, H6i Pong Quan Tri kinh trinh Pai Hoi Bong C6 Péng xem xét
thong qua ty 1& so hitu caa Nha dau tu nude ngodi tai Cong ty C phan Hoéa — Dugc pham
Mekophar nhu sau: “Ty |é sé hiu t6i da ciia Nha Pau Tw nwéc ngoai déi Véi cé phiéu
MKP ciia Cong ty Cé phan Hoéa — Dwec pham Mekophar & khéng vieot qua 30% vén

didu 167,

Kinh trinh Dai Hoi Bong C6 Pong cho ¥ kién va théng qua ty 1¢ so hitu caa Nha Dau Tu
nudc ngoai ddi véi co phiéu MKP cia Cong ty Co phan Hoa — Dugc pham Mekophar .

Trén trong kinh chao.

CONG TY
CO PHAN
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CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
kp MEKOPHAR Poc Lap — Tu Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quan 11 -TP.HCM - N G

""'El<o;>|4/"r‘Y

S6 :...23/HDQT .
TP. Ho Chi Minh, ngay 28 thang 03 nam 2017

TO TRINH

Véviéc: - Chon Cong Ty KiémToan, kiém todn bdo cdo tai chinh nam 2017,
- Co cdu té chirc Cha Tich Hai Bé‘ng Qudn Tr; kiém Ta’ng Giam Poc.
- Kinh phi hoat dong cua Hgi Pong Quan Tri, Ban Kiém Soat va trich khen

thweng cho Héi Pong Qudn Tri, Ban Diéu Hanh va Ban Kiém Sodt ndm
2017.

Kinh trinh: PAI HOI PONG CO PONG

- Can cir Lugt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014,

- Can cir Lugt ching khodn sé 70/2006/QH11 ngdy 29 théng 06 nim 2006.

- Can cir Piéu 1é t6 chirc va hoat dong cia Cong ty CP Hoa - Durgc Pham Mekophar.

- Can cit tinh hinh hogr d@gng san xuat kinh doanh va nhu cau phat trién cua Cong ty
co phan Héa - Duoc Pham Mekophar.

Hoi Bong Quan Trj kinh trinh Pai Hoi Bong C6 Pong thudng nién ndm 2017 cic noi dung
cu thé nhu sau:

I. Chon Cong ty Kiém Toan, kiém toan bao c4o tai chinh nim 2017:

- Chung t6i kinh xin d& nghi Dai Hoi ty quyen cho Hoi Bong Quan Tri va Ban Kiém
Soét lya chon mot Cong Ty Kiém Toan Kiém toén bao céo tai chinh nam 2017 tir cac
Cong Ty Kiém Toan sau:

1. Cong ty TNHH Kiém toan va Dich vu tin hoc TP.H6 Chi Minh (AISC).
2. Cong ty TNHH Kiém toan va Tu van A&C.

- Tiéu chi dé lya chon la cac Cong Ty Kiém Toan da duoc Uy Ban Ching Khoan Nha
Nudc chap thuan kiém toan cho cac to6 chuc niém yét va c6 ddi ngii kiém toan nhiéu
kinh nghiém.

IL. Co ciu to chiec Chi Tich Hi Pong Quan Tri kiém Tong Giam Péc:

D¢ diéu hanh Cong Ty thyc hién dinh hudng phét tricn va cac ké hoach san xuat kinh
doanh, Hoi Dong Quan Tri kinh trinh Pai Hoi Bdng Co6 bong thong qua co cau Chu
Tich Hoi Bong Quan Tri kiém Tong Giam Poc Cong ty Co Phan Hoa - Dugc Pham
Mekophar.
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MEKOPHAR: T¢ trinh kiém todn-co cdu té chirc-kinh phi hoat déng-khen thurong

I11. Kinh phi hoat déng ciaa Hoi Pong Quan Tri, Ban Kiém Soat va trich khen thwéng
cho Hoi Pong Quan Tri, Ban Piéu Hanh, Ban Kiém Soat:
- Trén co sé bao dam tao diéu kién thuan loi cho hoat dong tét trong nam 2017, kinh

trinh Pai Hoi Bong C6 Pong thong qua kinh phi hoat dong cua Hoi Pong Quan Tri
va Ban Kiém Soaét 1a 0,20% trén toan bo doanh thu thuan vé san xuat.

- Nham do6ng vién tinh than Iam viéc cua céc thanh vién Hoi Bong Quan Tri, Ban
Piéu Hanh va Ban Kiém Soat trong nam 2017, kinh trinh d& nghi Pai Ho6i Pong C6
DPéng khen thuong Ho6i Bong Quan Tri, Ban DBiéu Hanh va Ban Kiém Soat véi muc
thuang 1a 5% trén lgi nhuan vuot ké hoach nam 2017.

Kinh trinh Pai Hoi Dong C6 Pong xem xét thong qua cac ndi dung trén,

Tréan trong cam on.

DSW%%
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CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
MEKOPHAR Poc Lap — Tu Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quan 11 - TPHCM - N G
56 : 20/HPQT

TP. Ho Chi Minh, ngay 28 thang 03 ndm 2017

TO TRINH
V/v: Giao quyéen cho Hgi Pong Quan Tri hop tac kinh doanh

Kinh trinh: DAl HOI PONG CO PONG

- Can cir Ludt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014.

- Can cit Ludt chieng khoan sé 70/2006/QH11 ngay 29 thing 06 ndm 2006.

- Can cir Piéu 1é t6 chirc va hoat dong cia Cong ty CP Hoa - Durgc Pham Mekophar.

- Can cit tinh hinh hogr d@gng san xuat kinh doanh va nhu cau phat trién cua Cong ty
co phan Héa - Duoc Pham Mekophar.

Hoi Bong Quan Trj kinh trinh Pai Hoi BPong C6 Pong thudng nién ndm 2017 cac nodi dung
cu thé nhu sau:

Cong ty Co phan Héa — Dugc Pham Mekophar da ¢6 ké hoach di doi nha méy hién ¢ tai
Khu dat s6 297/5 Ly Thuong Kiét, Phuong 15, Quan 11, TP.H6 Chi Minh dén Khu Céng
Ngh¢ Cao, Phuong Long Thanh My, Quan 9, TP.H6 Chi Minh vao nam 2020.

Phan xuong Hoa Duoc, tai khu dat s6 620 Kinh Duong Vuong, Phuong An Lac, Quan
Binh Tan, TP.H6 Chi Minh, hién nay ciing hoat dong khdng con hiéu qua.

Do d6 Hoi Pong Quan Tri kinh trinh Pai Hoi Pong C6 Pong giao quyén toan bo cho Hoi
DPong Quan Tri, tim kiém ddi tc hop tac kinh doanh dé thuc hién cac du an nhu Khu phirc
hop hoic hinh thac kinh doanh khac tai 2 khu dat trén dé mang lai loi nhuan cho cong ty.

Kinh trinh Pai Hoi Pong C6 Pong xem xét thong qua ndi dung trén.

Tran trong cam on.
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CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
kp MEKOPHAR Poc Lap — Tu Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quan 11 -TP.HCM - N G
"’"Ekopﬂl"r‘Y

S6 : 21/HDQT ‘
TP. Ho Chi Minh, ngay 28 thang 03 nam 2017

TO TRINH

V/v: Théng qua viéc bé nhiém thanh vién Hgi Pong Qudn Tri thay thé

Kinh trinh: DAl HOI PONG CO PONG

- Can cir Lugt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014.

- Can cir Ludt chiing khodn sé 70/2006/QH11 ngay 29 thang 06 nam 2006.

- Can cit Diéu 1¢ t6 chirc va hoat dong cua Cong ty CP Hoa - Duiroc Phdm Mekophar.

- Can cir Nghi quyét HPQT s6 08INQ-HDQT ngay 12/12/2016 ciia Hoi Bong Quan
Tri Coéng ty CP Hoa - Duoc Pham Mekophar.

Kinh trinh Pai Ho6i Pong C6 Pong thudng nién ndm 2017 thong qua viéc bo nhiém thanh
vién Hoi Bong Quan Tri thay thé nhu sau:
- Cin ct don xin tir nhiém cta Ds. V& Thi Thanh Van, thanh vién Hoi Bong Quan Tri
nhiém ky 2015 — 2020; ,
- Can ct tinh hinh hoat dong san xuat kinh doanh cua Cong ty,
Hoi Bong Quan Tri da hop va thdng qua nghi quyét sé6 08/NQ-HPQT ngay 12/12/2016
chap thuan Ds. V& Thi Thanh Van théi 1am thanh vién Hoi Bong Quan Tri, dong thoi bd
nhiém 6ng Kazuya Shinozawa, thanh vién Hoi Pong Quan Tri Cong ty Nipro Pharma
Corporation (Pdi tac chién luoc s hitu 18,58 % c6 phiéu Mekophar) 1am thanh vién Hoi
Pdng Quan Trj thay thé ké tir ngay 01/01/2017 theo dung quy dinh tai Khoan 5 Diéu 24
Diéu 1¢é t6 chirc va hoat dong cua Cong ty.

Hoi Dong Quan Tri da nhat tri phan cong 6ng Kazuya Shinozawa phu trach:

- Hb trg tu van GMP PIC/S cho dy &n nha may méi tai Khu Céng Nghé Cao.

- Tim kiém khach hang dé xuat khau sang thi truong Nhat Ban.
Kinh trinh Pai hoi dong cd dong xem xét thong qua viéc thdi nhiém thanh vién Hoi Bong
Quan Trj cua Ds. V& Thi Thanh Van, va bo nhiém 6ng Kazuya Shinozawa lam thanh vién
Hoi Pong Quan Tri thay thé nhiém ky 2015 - 2020.
Trén trong kinh chao.

Cong ty Cé Phan Hoa - Duoc Pham MEKOPHAR Page 1



9.

10.

11

12.

SO YEU LY LICH

(Dung dé tham gia ung cir thanh vién Hoi Dong Quan Tri, Ban Kiém Soat)

Ho tén: Kazuya SHINOZAWA
Gidi tinh: Nam

Ngay thang nam sinh: 17/ 01/ 1961 Noi sinh: Saitama, Nhat Ban
S6 ho chiéu: TR1221354 Ngay cdp: 10/ 02/ 2014

Noi cap: Nhat Ban
Dia chi thuong tri: Grand-Ina room 901, 2-96-1 Gakuen, Inamachi, Kitaadachi District,
Saitama Prefecture 362-0813, Japan
Email: k-shinozawa@nipro-pharma.co.jp
Dién thoai: (81) 080- 1166-3862
TRINH DO CHUYEN MON:
1980: Nhép hoc Dai hoc Duge Tokyo - Khoa Dugc
1984: THt nghiép Pai hoc Duge Tokyo - Ct nhan Duoc
CHUNG CHi:
1984: Ching chi Duogc Si quéc gia (chimg chi chuyén mén hanh nghé Dugc)
1986: Ching chi X 1y tia bic xa Loai 1
QUA TRINH CONG TAC:
1984-1994: Céng ty Dugc Phim Takeshima (B6 phan Nghién ctru phét trién)
1994-2001: Céng ty Duoc Phdm Takeshima (B phan San xuét)
2001-2006: Céng ty Duoc Pham Suishodo
Quan 1y B6 phan san xuét kinh doanh Dugc — My pham
2006: Céng ty Duoc Nipro Genepha
(sap nhép thanh Nha may Kasukabe cia Nipro Pharma nam 2012)
Giam d6c nha may kiém Truéng phong Ky thuit San xuit va Truong phong Quan ly
chét luong
2007: Thanh vién Hai déng quan tri Cong ty Dugc Nipro Genepha
2009-2012: Téng giam ddc Céng ty Duoc Nipro Genepha
2012-2014: Thanh vién Hoi ddng quan tri Céng ty Nipro Pharma
Gidm dbc nha may Kasukabe kiém Phé phong phu trach khéi san xuét tai tong cong ty
Nipro Pharma
2015-2016: Thanh vién Hoi ddng quan tri Coéng ty Nipro Pharma. Giam dboc nha may
Kagamiishi kiém Phé phong phu trach khéi san xuét tai tong cong ty Nipro Pharma
2016 t6i nay: Thanh vién Hoi ddng quan tri Cong ty Nipro Pharma
Trudng phong B6 phan san xuét nuéc ngoai tai Nipro Pharma
NOI CONG TAC HIEN NAY: Nipro Pharma Corporation
SO €O PHIEU SO HUU VA/ HOAC DAI DIEN SO HUU: 3,557,400 cb phan

(Bing chit: Ba triéu nam tram nam muol bay ngan bén tram co phan)
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